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A Message from  
the Regional Parks Committee Chair
For over 50 years, Metro Vancouver’s regional parks system has provided 
protected green spaces for people to connect with nature, reduce 
stress, and maintain their physical and mental health. As the record-
setting visitation rates of the past year have shown, residents are relying 
on regional parks for their well-being more than ever before. 

Regional parks experienced unprecedented visitation in 2020, with records set at 15 regional 
parks and three regional greenways. Almost 16.5 million visitors connected with important 
protected natural areas — a 38% increase over 2019. 

COVID-19 required delivery of parks programs in innovative ways while adhering to COVID-19 
protocols. Metro Vancouver successfully met and exceeded expectations, working diligently 
to meet visitor needs and ensure residents continued to have safe outdoor spaces to enjoy 
the health benefits of nature. Because of this, 5,629 people were able to take part in 310 
programs, events and outreach activities, while close to 2,500 volunteers and park partners 
contributed more than 8,000 hours to stewardship, education and interpretive programs. 

As part of our mandate to protect natural areas, nearly 240 hectares of parkland were added 
to the Regional Parks system in 2020. The Metro Vancouver Board of Directors supported this 
important function by adding $4 million to the Regional Parks Land Acquisition Fund.  

The 2020 Regional Parks Annual Report marks notable achievements of the past year as  
Metro Vancouver continues to pursue the 2019-2022 Board Strategic Plan goals, including 
advancing our mission to “protect and connect,” ensuring financial sustainability, and 
fostering collaboration and partnerships. 

We appreciate the hard work that staff put in during a particularly difficult time, and look 
forward to another year of safe enjoyment of our regional parks and greenways system.

John McEwen, Committee Chair
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The Necessity of Nature

Stewardship

Wellness

Our Values

Our Mission
Regional Parks contribute to a livable region by conserving natural assets and connecting people to nature. 
They enhance the quality of life of residents and visitors and provide opportunities to experience nature. 
The important natural landscapes protected in regional parks contribute ecological goods and services to 
the region and mitigate climate change. The Regional Parks service fosters environmental interpretation, 
education and stewardship through community development and promotes a sense of responsibility for, and 
connection to, the place in which we live.

Our Role
Protecting Metro Vancouver’s important natural areas and connecting people with them.

The Sharing of Expertise
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Challenges
2020 was a challenging year. Visitation to the regional parks system increased to an unprecedented level 
and posed significant challenges to the safe delivery of services to park visitors. Regional Parks staff rose 
to the occasion, demonstrating flexibility and creativity in providing innovative ways to keep regional parks 
open and visitors safe. 

In 2021, Regional Parks will continue its COVID-19 response. The high visitation levels experienced last 
year are expected to continue into 2021 and staff will continue to manage the parks to ensure that parks 
stay open and visitors are safe. The service will also continue to respond to the other challenges it faces  
as it protects important natural areas and connects people to them. Examples include improving park 
access through low carbon transportation options, managing a growing inventory of park assets,  
ensuring parks are accessible – particularly with an ageing regional population, and effectively responding 
to strong growth in park visitation. Regional Parks will also start the update of the Regional Parks Plan  
(www.metrovancouver.org/services/parks/ParksPublications/RegionalParksPlan.pdf) to better position the 
service to address anticipated to climate change related challenges while promoting resident health and 
well-being, and improving equitable access to park services. 

PACIFIC SPIRIT REGIONAL PARK

The COVID-19 crisis presented staff with an unprecedented challenge: keep as many regional parks open to the 

public while also implementing and enforcing necessary health measures to prevent virus spread. Watch this 

video of how parks staff rose to the sudden and labour-intensive demands. (vimeo.com/427561664)
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Growing our System

Regional Parks plays a crucial role in making Metro Vancouver a desirable place to live, work and play. Regional 
Parks Land Acquisition 2050* is Metro Vancouver’s key strategy for contributing to regional livability by 
protecting regionally important natural areas. Metro Vancouver advances delivery of the strategy each year in 
collaboration with member jurisdictions, senior levels of government and others. Acquisition of new parklands 
can support Metro Vancouver’s climate management goals by securing Provincial carbon credits. In 2020 Metro 
Vancouver was able to achieve corporate carbon neutrality in large part due to regional park land acquisitions. 
www.metrovancouver.org/services/parks/ParksPublications/RegionalParksLandAcquisition2050.pdf

* Adopted by the Metro Vancouver Regional District (MVRD) Board in 2018

Regional Park Land  
Acquisition Fund increased  
by $4 million in 2020

236.7 hectares acquired in 2020

1.24 hectares Crippen Regional Park  
2.3 hectares Kanaka Creek Regional Park 
127 hectares Aldergrove Regional Park*      
106.2 hectares Burns Bog Ecological Conservancy Area* 

Totaling just over $3.34 million in value 
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*  Title or interests in these lands were transferred from local government to  
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Park Associations 

Non-profit groups that work with Regional Parks 
staff on projects and activities ranging from habitat 
restoration to nature education.

1. Boundary Bay Park Association

2. Burnaby Lake Park Association

3. Colony Farm Park Association

4.  Derby Reach / Brae Island Parks Association

5.  Kanaka Education and Environmental  
Partnership Society

6. Minnekhada Park Association

7. Pacific Spirit Park Society

CTS Youth Society  
Connect | Teach | Sustain 

A non-profit organization dedicated to  
developing leadership and social responsibility  
in youth through environmental awareness, 
stewardship and outdoor education. 

Unable to offer its popular camps in 2020 due to 
COVID-19, the society developed new programs that 
supported youth development online and outside. 

• Planned and delivered 4 new place-based 
programs. 12 sessions with 76 participants offered 
by trained Peer Leaders at 3 regional parks.

• Delivered first summer Youth Council (normally a 
winter/fall program). 24 Youth Council members 
contributed 964 volunteer hours at 30 online 
workshops.

• Partnered with other non-profits to offer  
6 sessions of Online Spotlight webinar series 
attended by 134 participants.  

• Participated in 8 stewardship work parties with  
48 youth and adult volunteers contributing  
147 volunteer hours. 

• Designed new CTS logo to capture program’s 
focus on youth and outdoors.

Partnering with Communities
As part of Metro Vancouver Regional Parks’ commitment to partnering with our communities, contribution 
funding is provided annually to these organizations:

DERBY REACH REGIONAL PARK
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Our Foundation

Pacific Parklands Foundation is a registered charity 
dedicated to the conservation and enhancement of 
Metro Vancouver’s regional parks.

2020 Accomplishments

• Issued grants from George Ross Legacy 
Stewardship Program to Kanaka Education and 
Environmental Partnership Society, Pacific Spirit 
Park Society, Colony Farm Park Association and 
Minnekhada Park Association to improve habitat, 
monitor ecosystems and promote volunteering in 
regional parks.

• Supported enhancement to Vancouver  
Avian Research Centre facilities in Colony Farm 
Regional Park.

• Supported CTS Youth Society in providing 
educational programs for youth in regional parks.

• Provided bursaries to support continuing 
education of 4 young environmental leaders 
through the Dr. M. Wosk Environmental 
Leadership Award. 

• Supported installation of 8 commemorative 
benches and 2 commemorative picnic tables. 

Nature Connections Webinar Series

Pacific Parklands Foundation and Regional Parks 
jointly hosted the Nature Connections webinar 
series as an outreach and education platform in 
response to COVID-19 program cancellations. 
Free and open to all ages, each webinar featured 
park interpreters and wildlife conservation experts 
highlighting regional conservation and biodiversity 
issues. Almost 600 people attended 13 webinars. 
This fun, informative and safe alternative to 
in-person programs was an important tool for 
connecting people to Regional Parks’ conservation 
and nature interpretation messages in 2020.

spotlight
project

Vancouver Avian Research Center facility  
COLONY FARM REGIONAL PARK
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Funding Sources and Expenditures

Regional Parks Provide Significant Value
Regional Parks’ funding sources are primarily obtained through the annual Metro Vancouver Regional 
District tax requisition. This core funding is supplemented by modest income from user fees, capital reserves 
and occasionally sustainability reserve funds and external revenues such as federal or provincial grants. 
Recognizing the importance of protecting regionally important natural areas, the Metro Vancouver Board 
approved increases to the Regional Parks Land Acquisition Fund in 2019 and 2020.   

Funding Sources
$46.9M

User Fees 1.8%
Other External Revenues 2.2%

Reserves 0.2%
Sustainability Reserve Funds 0.1%

MVRD tax Requisitions 96%

Contribution to Parkland 
Acquisition Reserve 25%

Planning and 
Research 5% Design and

Development 3%

Visitor 
Services 7%

Operations & 
Maintenance 33%

Management, Administration 
& Department Support 15%

Burns Bog ECA 1%

Other 1%

Contribution to Capital
Infrastructure Reserve 10%

Expenditures
$46.9M
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Widgeon Marsh  
Regional Park Design

An integrated project delivery team 
worked to translate the Widgeon Marsh 
Regional Park management plan into a 
detailed park design. Significant progress 
was made in 2020 on pre-design, technical 
studies, and archeological and cultural 
assessments. The project team is working 
closely with local First Nations and the 
City of Coquitlam through the process. 
www.metrovancouver.org/services/parks/
ParksPublications/WidgeonMarshRP-
MgmtPlan.pdf

2020 Accomplishments

• Completed Sheep Paddocks Trail (Colony Farm 
Regional Park) 

• Completed nature discovery trail and wetland 
project (Aldergrove Regional Park)

• Initiated Widgeon Marsh Regional Park design 

• Advanced design on service yards for Pacific Spirit, 
Crippen and Capilano regional parks

• Nearing completion of design for new Derby Reach 
Regional Park full-service washroom 

• Nearing completion of design for Aldergrove 
Regional Park’s Rocking Horse Trail Connector 

• Initiated Grouse Mountain Regional Park trail and 
amenity improvement project (Investing in Canada 
Infrastructure Program Grant)

spotlight
project

Take a sneak peek at the planning of 

Widgeon Marsh Regional Park in this video 

(vimeo.com/391622284)

Watch this video of the Grouse Mountain 

Regional Park Funding Announcement   

(vimeo.com/446661909)

Building and Maintaining Park Assets
Each year, Regional Parks staff maintain thousands of built assets, including:

BARRIERS
Quantity:  
65 km fencing
1597  gates &  

bollards

ROADS &  
PARKING LOTS
Quantity:  
43 km roads
3783 parking stalls

BRIDGES & 
BOARDWALKS
Quantity: 623

SIGNS
Quantity:  
65 entry signs
77  information 

kiosks

BUILDINGS
Quantity: 340

STRUCTURES
Quantity: 99

LAND  
PROTECTION
Quantity:   
64 km linear assets
1,415 features

TRAILS
Quantity: 290 km

PARK FIXTURES
Quantity: 1514

UTILITIES
Quantity:  
93 km utility lines
2430  utility point  

features

RECREATIONAL 
FACILITIES
Quantity: 13

$231 
million 

Total asset 
replacement 

value
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Protecting Important  
Natural Areas

WIDGEON MARSH REGIONAL PARK
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Wetland 33%

Freshwater, Herbaceous
& Intertidal 1%

Sparsely Vegetated 3%
Estuarine 3%

Woodland 2%

Old Field 3%

Alpine 7%

Old Forest 10%

Young Forest 10%

Riparian 11%Mature Forest 16%

Regional Parks 
Ecosystems

In 2020, Regional Parks protected: 

13,743 Hectares – Including 9,706 Hectares of Ecological Areas

23 Regional Parks

5 Regional Greenways

2 Regional Park Reserves

2 Ecological Conservancy Areas

12   |   REGIONAL PARKS ANNUAL REPORT 2020



Natural Resource 
Management

Regional Parks staff work 
throughout the year to protect and 
conserve ecosystem health. 

Goals
1.  Ensure ecosystem health and long-term resiliency 

to conserve diverse biological communities and 
their associated habitats.

2.  Provide opportunities for public to connect with 
natural areas while conserving the integrity and 
resilience of ecosystems.

3.  Provide opportunities for public involvement 
in natural resource management through 
partnerships and stewardship activities.

2020 Accomplishments
• Reforested riparian area at Killarney Meadow 

(Crippen Regional Park)

• Closed unsanctioned trail with students from 
BCIT’s Fish, Wildlife and Recreation program 
(Pacific Spirit Regional Park)

• Enhanced amphibian breeding pond with 
volunteer support (Pacific Spirit Regional Park)

• Contributed to Metro Vancouver carbon 
neutrality through ecosystem restoration efforts 
(Burns Bog Ecological Conservancy Area)

• Completed 2-year camera trap monitoring 
study to inform ecological design practices 
and natural resources protection (Widgeon 
Marsh Regional Park)

• Removed 3 hectares of lodgepole pine 
seedlings from the 2016 fire site to preserve 
sensitive bog habitat (Burns Bog Ecological 
Conservancy Area)

• Completed 9 restoration planting projects 
using over 6,200 native trees and shrubs with 
volunteers and Regional Parks staff (Aldergrove, 
Kanaka Creek, Derby Reach, Campbell Valley, 
Boundary Bay and Tynehead regional parks and 
Brunette-Fraser Regional Greenway)

• Improved habitat for small mammals and 
raptors in old field adjacent to new wetland 
(Aldergrove Regional Park)

• Installed 3 owl boxes next to old field  
habitat with volunteer help (Aldergrove  
and Kanaka Creek regional parks and  
Pitt River Regional Greenway)
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Shoreline Restoration  
at Wreck Beach,  
Pacific Spirit Regional Park 

Slopes subject to frequent landslides were stabilized 
and damaged intertidal ecosystems restored thanks to a 
collaborative initiative with coastal geomorphology and 
bioengineering experts, Musqueam Indian Band, Fisheries 
and Oceans Canada and the Wreck Beach Preservation 
Society. Public and First Nations engagement was key to the 
success of this initiative that saw reestablished fish spawning 
and replanted riparian areas.

Metro Vancouver Achieves  
Carbon Neutrality

Metro Vancouver’s leadership and commitment to climate 
change allowed the regional district to achieve corporate 
carbon neutrality for 2019 and potentially through 2022. 
This achievement was strongly supported by ecological 
restoration of Burns Bog, which sequesters large amounts of 
carbon, along with parkland acquisitions at Widgeon Marsh 
in Coquitlam and Codd Wetland in Pitt Meadows, which 
protects ecosystems, helps people connect with nature and 
sequesters carbon.

PACIFIC SPIRIT REGIONAL PARK 

Working with the Community

Stewardship programs in regional parks are not 
just about protecting natural areas, they are also an 
important way for the community to come together 
and connect to the land base they steward.

During the 7th annual EcoBlitz stewardship event, 
staff joined forces with Wreck Beach Preservation 
Society and Pacific Spirit Park Society volunteers  
to carry over 120 native shrubs down 500 stairs  
and plant them in support of Wreck Beach  
shoreline restoration. 

spotlight
project

spotlight
project

BURNS BOG ECOLOGICAL CONSERVANCY AREA
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PACIFIC SPIRIT REGIONAL PARK 

spotlight
project

Parks Operations and Public Safety
Parks Operations and Maintenance

Keeping regional parks and park assets at the 
standard of care expected by visitors each year takes 
an incredible amount of staff effort. Each year, staff 
ensure regional parks are maintained for safe public 
enjoyment 365 days of the year. Last year, COVID-19 
made this work particularly challenging.

Throughout 2020, staff worked hard to keep 
regional parks open to the public. Staff quickly 
adapted to the new circumstances, leading and 
assisting with implementation of various responses 
in order to provide residents safe opportunities to 
spend time in nature.  We learned throughout the 
year how beneficial this was for both the physical 
and mental wellbeing of our visitors. 

Staff monitored and managed visitor behavior in 
all regional parks and took the necessary action 
to keep parks open and safe throughout the year, 
which included:

• Promoting physical distancing as much as 
possible, including in parking lots and trail 
entrances through implementation of extensive 
signage and education programs

• Increasing cleaning of high-touch surfaces such as 
door handles, washroom doors and sink surfaces

• Closing amenities such as playgrounds, picnic 
shelters, group camps and reservable facilities

• Implementing one-way trails to reduce congestion

• Addressing demand management challenges with 
traffic management and communications programs

Keeping Parks Open –  
Physical Distancing Signage 

In April 2020, Regional Parks staff installed  
528 COVID-19 signs in regional parks and 
greenways over only 9 days to promote visitor 
safety. This included team members distributing 
the signs, cutting sign posts, constructing mounting 
structures, and physically installing the signs. While 
this was a team effort involving many helping hands, 
the herculean effort to get these signs up so quickly 
across the region highlights the flexibility, creativity 
and commitment staff bring to the job daily to keep 
regional parks open and safe. 

BURNS BOG ECOLOGICAL CONSERVANCY AREA
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Safe Regional Parks and  
Park Visitors

Staff work to fairly and consistently educate members 
of the public on park rules and expectations as part 
of our approach to offer a positive visitor experience 
through good park design, education, and as a last 
resort, enforcement. 

In a year when a record number of visitors came to 
regional parks, staff supported the implementation 
of provincial public health orders related to the 
pandemic response. Staff keep visitors safe by:

• Providing a uniformed presence in regional parks 

• Educating park visitors on physical distancing, 
group sizes and safe use of regional parks

• Investigating and responded to public  
safety concerns 

• Coordinating patrols and response from  
emergency response agencies

• Activating a Department Operations Centre to 
manage the day-to-day emergency response for 
Regional Parks from March 23 – April 17

• Providing on-going support to our park partners 
and park associations who needed to pause many 
of their activities given public health restrictions

• Promoting  a unified approach to implementing 
public health restrictions within parks throughout 
the region through municipal members of the 
Regional Parks Advisory Committee to .

• Participating as a member of the British Columbia 
Recreation and Parks Association, and utilized its 
COVID-19 restart plan as a guide to working within 
a ‘new normal’     

• Developing COVID-19 Safety Plans for public 
programming activities and stewardship activities to 
allow for the safe re-introduction of these services

From April 13 to August 31, Regional Parks 
staff spoke with 229,231 visitors reminding 
them of the importance of physical distancing.2 m

 15%
Park Orders &

Notice of Bylaw
Violations

Educational 
Park Notices & 
Written Warnings 

85%
Regional Parks 
Enforcement 

Activities

PACIFIC SPIRIT REGIONAL PARK
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Managing Parks Today and into the Future
Metro Vancouver staff support the long-term development and management of regional parks and greenways 
through the delivery of original research projects and the development of plans and policies. Regional Parks 
policies support day-to-day decision making while system and park level plans describe a long-term vision for the 
Regional Parks system and guide resource management, development, operations and programming.

Regional 
Greenways 2050

November 18, 2020 

2020 Accomplishments
• Completed Regional Greenways 2050 Plan 

• Completed Alternative Transportation Study – Phase 1

• Contributed to Iona Integrated Waste Water Treatment Plan Project 
Definition Report 

• Advanced Widgeon Marsh Regional Park Detailed Design 

• Helped secure carbon credits for Metro Vancouver by supporting  
an Avoided Forest Carbon Conversion Project on recently  
purchased parkland

• Advanced Campbell Valley Regional Park Management Plan

• Initiated natural asset management plan and completed inventory  
of natural assets

• Co-led development of Climate 2050, Nature & Ecosystems 
discussion paper

Regional Greenways 2050 Plan 

Regional Parks worked with local jurisdictions, 
agencies, First Nations and key stakeholders 
to develop the Regional Greenways 2050 
plan. The plan describes the region’s shared 
vision for a network of recreational multi-use 
paths for cycling and walking that connects 
residents to large parks, protected natural 
areas and communities to support regional 
livability. Combined with TransLink’s Major 
Bikeway Network, they contribute to active 
transportation infrastructure in the region. 
www.metrovancouver.org/services/parks/
ParksPublications/RegionalGreenways2050.pdf

Avoided Forest Carbon  
Conversion Project

In 2019, Metro Vancouver purchased two large 
properties with mature Douglas-fir forest. 
Regional Parks staff worked with Air Quality 
and Climate Change staff and consultants to 
secure provincial carbon credits for protecting 
parkland, helping Metro Vancouver achieve its 
corporate climate management goals. 

spotlight
project

spotlight
project
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Connecting People  
with Nature
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LOCATION 2020 VISITS
CHANGE 
FROM 2019

Aldergrove Regional Park 585,500 37%

Barnston Island Regional Park 10,200 -20%

Belcarra Regional Park 1,175,400 52%

Boundary Bay Regional Park 1,369,400 48%

Brae Island Regional Park 227,500 -24%

Brunette-Fraser  

Regional Greenway
388,200 83%

Burnaby Lake Regional Park 565,300 33%

Campbell Valley Regional Park 1,118,600 69%

Capilano River Regional Park 1,022,000 13%

Colony Farm Regional Park 512,100 93%

Crippen Regional Park 281,900 -1%

Deas Island Regional Park 379,600 23%

Delta-South Surrey  

Regional Greenway
87,300 21%

Derby Reach Regional Park 1,239,300 50%

Glen Valley Regional Park 67,100 36%

Grouse Mountain Regional Park 409,500 -31%

Iona Beach Regional Park 465,400 23%

Kanaka Creek Regional Park 673,000 43%

Lynn Headwaters Regional Park 460,900 21%

Minnekhada Regional Park 224,400 42%

Pacific Spirit Regional Park 3,921,100 45%

Pitt River Regional Greenway 288,800 79%

Seymour River Regional Greenway 40,100 40%

Surrey Bend Regional Park 163,300 63%

Tynehead Regional Park 821,600 58%

TOTAL USE 16,497,000 38%

Visits

16.5 million park visits in 2020  
(38% increase from 2019)

Visitation was 31%  
above the 5-year average

15 Regional Parks & 3 Regional Greenways 

received record number of visits

Record monthly use in all months except January (pre-pandemic)

Note:  Data counters installed at park entrances (roads and trails) are used 
to produce annual and monthly visitation estimates for each park.

500,0000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000 4,000,000

 Record annual visitation
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2020 Monthly Visits
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Public Programs and Events

5,629 
Total Participants

310 
Total Programs, Events  
and Outreach Activities

When the Provincial Health Officer placed limits on 
social gatherings to 50 or fewer persons in 2020, 
Regional Parks responded by cancelling large-scale 
events and closing visitor centers at Burnaby Lake 
and Campbell Valley regional parks. Staff were 
quick to respond by pivoting to provide nature 
programs for smaller groups and by developing 
innovative new delivery approaches to allow for 
physical distancing and ensure the safety of staff 
and participants.

• Adapted field trips, public programs and events 
through shift to rotation style stations, requiring 
registration as household or social bubbles, 
offering online options and other creative methods

• Developed and delivered virtual field trips for 
school audiences

• Created and produced webinars and online 
educational resources 

“Your programs are very unique in Metro Vancouver 

and essential in such difficult times. They are 

completely applicable to the current situation and 

allow families to forget a moment about it. We’re 

discovering more of the lower mainland and more 

parks as I plan a full day out around the workshops.”  

Cloe and Jerry, program participants

Public Programming Strategy 

The Metro Vancouver Board adopted a  
new public programming strategy in 2020.  
It confirms the need for regionally-provided nature-
based public programs and events and provides 
recommendations on how Regional Parks programs 
and interpretive events can meet the future needs 
of the region’s growing diverse population.

Group Programs

2,246 participants 
169  field trips & workshops

Public Programs

3,383 participants 
141 programs

spotlight
project
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Park Association Activities

In 2020, seven community-based Park Associations continued to support Regional Parks and engage the 
public through modified stewardship activities and on-site nature programs, virtual nature education and 
webinars, YouTube videos and online contests. 

2020 Accomplishments
• Constructed bat condo at Minnekhada Farm 

(Minnekhada Park Association)

• Assisted staff with park roving to educate visitors 
about physical distancing (Kanaka Education and 
Environmental Partnership Society)

• Co-facilitated iNaturalist pilot project to engage 
communities in regional parks  
(Colony Farm Park Association)

• Hosted barn owl webinar  
(Boundary Bay Park Association)

• Adapted annual Heritage Apple Day event 
to virtual week-long program with online 
presentation, photo contest and YouTube videos 
(Derby Reach/Brae Island Parks Association)

• Hosted modified stewardship work parties to 
support Regional Parks’ EcoBlitz event  
(Burnaby Lake Park Association)

• Developed interactive online game to educate 
children about native and invasive species  
(Pacific Spirit Park Society)

“This year, the park associations and CTS Youth 

Society collaborated to run a successful pilot project 

using iNaturalist, an app that lets users take photos in 

nature and identify what they observe. It is a perfect 

tool to engage community members while physically 

distancing during the pandemic, and a great way 

to engage people with nature. And it is a great 

opportunity for park associations who often work 

separately to come together for a joint venture.”   

Maddie Edmonds, Stewardship Coordinator,  

Colony Farm Park Association

DERBY REACH REGIONAL PARK
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Facility Reservations 

Short-term rental of buildings,  
structures and open space includes:

328 groups  
with 9,622 guests visited  
picnic shelters located in  
8 regional parks

83 groups  
with 1,698 guests visited  
buildings located in 6 regional parks

Rustic outdoor or indoor camping for 
groups located in 4 regional parks: 

101 groups  
with 2,470 guests enjoyed  
group camping facilities

99 groups  
with 5,247 guests enjoyed other  
day use booking opportunities

87,913 guests enjoyed individual 
camping facilities at Derby Reach and 
Brae Island regional parks

611 groups  
19,037 guests enjoyed  
bookable day-use facilities

Regional Parks has locations suitable to group picnicking 
and camping, weddings, equestrian activities, special 
events, meetings or workshops. In 2020, Regional Parks 
launched ActiveNet, a new user-friendly online system that 
allowed users to check availability of reservable facilities.  
While there were fewer facility reservations for larger groups 
in 2020, the demand for camping facilities for families and 
small groups was unprecedented. New outdoor rentable 
facilities at Pacific Spirit Regional Park were created to meet 
the demand for smaller ceremony sites.

Facility Rentals

Though reservable facilities initially closed 
in spring as a precaution, BC’s restart plan 
provided the opportunity to re-open. Following 
guidance from the Provincial Health Officer, staff 
developed and implemented COVID-19 safety 
plans for Minnekhada Lodge, Camp Capilano 
and Cammidge House. Ensuring these buildings 
were open, accessible and safe for visitor use 
enabled small weddings, birthdays and other 
meaningful celebrations to occur.

spotlight
project

MINNEKHADA REGIONAL PARK
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Volunteering

Volunteers contribute to the delivery of a range of programs and activities in regional parks. Staff and volunteers 
overcame 2020’s challenges, adapting activities and delivering a successful program. Responses included 
creating more spacious work sites, reducing group sizes and increasing sanitization of tools and touchpoints.

8,237  

Total Volunteer  
Hours

2,471  

Total Volunteer  
Instances

A volunteer instance is when one person 
volunteers once at an event or program

NRM Program Stewardship 
Volunteering

Park Association Stewardship 
Volunteering

Park Association Other 
Volunteering

Public Program and Events 
Volunteering

2,876 Hours   970 Instances

2,510 Hours   677 Instances

2,536 Hours   743 Instances

314 Hours   81 Instances
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Environmental Stewardship 
Volunteering

Regional parks protect critical wildlife habitat and 
provide ecosystem services such as cleaning the  
air and helping to control temperatures. Each  
year, staff, partners and volunteers invest time  
and effort to restore the health and beauty of  
these special places.

“Thank you for facilitating a great service project 

with our youth. Despite the heat and hard work, 

people felt satisfied with what they accomplished 

and inspired to do similar things in the future. We’re 

excited to come back and do more work with you!” 

WILD Outside Volunteer

Stewardship Activities

222  
Activities

1,647 
Volunteer Instances

5,386 
Volunteer Hours 

$81,000  
Estimated Value of Volunteer Hours 
(multiplied by $15/hr rate – commonly used  
for volunteer labour)

4,802 kg of  
Invasive Species Removed

6,897  
Native Plants Added to Parks

91  
work parties (677 volunteer instances, 
2,510 hours) benefitted  
from Park Association involvement

Other 1%

Invasive Plant 
Removal 22%

Native
Planting 14%

Hatchery & Streamkeeper
Activities 6%

Monitoring 31%

Habitat 
Maintenance 16%

Research 3%
Bird/Bat/Owl Boxes 5%

Bioengineering Activities 2%

Stewardship
Activities
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5,047 

Total Park Association 
Volunteer Hours

1,420  
Total Volunteer  
Instances

Park Association Volunteering

Metro Vancouver’s park partnership program includes 
seven park associations and a broad range of park 
partner groups. Park partnership program volunteers 
facilitate stewardship, citizen science, education 
activities and events in regional parks.

Belcarra Beachkeepers

314 Volunteer Hours

81 Volunteer Instances

2249 Contacts

Public Program Volunteering

In normal years, the volunteer program includes 
nature houses, events and interpretive programs.  
Due to COVID-19, these programs were placed on 
hold in 2020.

Park Associations  
Got Creative in 2020 

76 YouTube videos 

2,938 Views

“Though the previous year had its challenges, the 

circumstances made obvious the resilience and 

commitment of our volunteer community. As we 

worked to adapt our programming and work protocols 

during the pandemic, our volunteers were always ready 

to adapt and continue giving their time during a period 

that was, for many, very stressful and challenging. Their 

positivity and generosity was truly inspiring.”  

Tony Khafizov, EcoTeam Leader, Pacific Spirit Park Society

New Online Volunteer  
Management System

In 2020, an online system was launched to improve 
volunteer information management and eliminate 
duplication of effort. This will help ensure that 
Metro Vancouver continues to engage community 
partners and volunteers in supporting, sustaining and 
protecting regional parks. 

Established in 1997, Belcarra Beachkeepers is a 
volunteer-supported interpretive and stewardship 
program at Belcarra Regional Park. Led by a park 
interpreter and supported by volunteers interested 
in natural sciences, the Belcarra Beachkeepers 
is Regional Parks’ longest running stewardship 
program. Volunteers conduct data collection, 
public education and marine stewardship.

spotlight
project
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Getting the Word Out
Regional Parks Newsletter (NEW)

Launched in March 2020, this monthly e-newsletter 
highlights behind-the-scenes stories as well as the latest 
Regional Parks news and events.

4,996 people received the newsletter monthly

Explore Regional Parks stories through archived issues 
online (www.metrovancouver.org/services/parks/stories/
newsletter/Pages/default.aspx)

Nature Program Guide 

The nature program guide promotes events and 
activities for all ages to learn about, connect with and 
enjoy nature in regional parks. Distribution includes 
household mailouts, park kiosks, community centres, 
libraries and city halls. 

4,571 people received the spring nature 
program guide by email 

29,000 hard copies of the spring nature 
program guide distributed

(Summer and fall/winter editions were cancelled due to COVID-19.)
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Featured 
Events

Night Quest  |  All ages

Nature at night is a magical 
experience. Wander 2 km of 
lantern-lit trails and meet squirrels, 
skunks and salamanders who will delight 
you with stories of the nighttime forest. 
Bring a flashlight or lantern, and a mug 
for the cash-only concession. Allow  
1.5 hours to complete. Please leave  
pets at home.

Fri, Mar 20 & Sat, Mar 21, 7 – 9:30 pm  
PACIFIC SPIRIT REGIONAL PARK

Meet at park centre on 16th Ave,  
400 m west of Blanca St
Presented with Pacific Spirit Park Society
Free

Enchanted Forest  |  All ages

Experience the forest through the eyes 
of a gnome on this 1-hour nature quest 
with fun activity stations. Bring food 
to roast on the campfire. Costumes 
welcome.

Thu, Mar 26, 11 am – 2 pm
ALDERGROVE REGIONAL PARK

Meet at Blacktail Picnic Shelter accessed 
from main park entrance on 8th Ave, Langley 

Free

Critter Capers:  |  All ages 
The Case of the  
Mysterious Egg 
A mysterious egg has been found but it 
is no Easter egg. A number of creatures 
have come forward to claim it, but only 
one is the true parent. Can you unravel 
the clues and return the egg to its 
proper home? 

Mon, Apr 13, noon – 3 pm
MINNEKHADA REGIONAL PARK

Meet at Quarry Road parking lot

Free

Forest Fairy  |  All ages 
Gathering
Come play with us! Meet fairies who 
live unseen in the park and help build 
new homes for them with supplies from 
Gnome Depot. Enjoy free face painting 
and prepare for a magical time. Fairy 
attire welcome.

Sat, May 16, 11 am – 3 pm
BURNABY LAKE REGIONAL PARK

Meet at Burnaby Lake Nature House,  
4519 Piper Ave, Burnaby

Free

Wilderness at  |  All ages 
Your Doorstep
Nature and history are woven into 
the landscape of this wilderness park. 
Enhance your knowledge of plants, 
animals and geology so you can wow 
your friends on your next hike. Take 
away some practical tips on being safe 
in the backcountry.

Sun, May 17, 11 am –  3 pm
LYNN HEADWATERS REGIONAL PARK

Meet at BC Mills House, north end  
of Lynn Valley Rd, North Vancouver
Presented with BC Mills House hosts
Free

Muddy Monsters  |  Ages 3-9

Get down and dirty – play with your  
kids in nature and watch their 
imaginations run wild. Our nature 
discovery area will engage your family 
with activities like insect exploration, 
construction with sticks, mud kitchens, 
nature art and more. Bring a picnic to 
extend your time in nature.
Must be accompanied by adult

Sat, May 30, 11 am – 2 pm
SURREY BEND REGIONAL PARK

Meet at day use area, 17775 104 Ave, Surrey 

Free

Burnaby Lake Regional Park

NEW:
2 DAYS

Aldergrove Regional Park
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Social Media and Video
Regional Parks connects with people through social media, sharing information ranging from nature activities 
and volunteer opportunities to safety and land acquisition announcements. Social media is also a way for 
people to reach out to and engage with Regional Parks.

Check out this short video encouraging physical distancing in regional parks (vimeo.com/403921774)

This video encourages visitors to enjoy the outdoors while respecting guidelines  

to help stop the spread of the virus (vimeo.com/403021052)

FB.ME/MetroVancouver 
RegionalParks

80,240 Facebook engagements  
(includes reactions, comments, shares)

27 regional parks videos  
produced in 2020 

• videos reached 77,405 people on Facebook 

• 7,044 Facebook Engagements (includes reactions, 
comments, shares) 

• 79,084 video views (Facebook, YouTube and Vimeo)

• On Metro Vancouver’s Facebook page,  
Physical Distancing in Metro Vancouver Regional Parks 
was the most popular Regional Parks video 

@MetroVancouver

939,438 Twitter Impressions

28,067 reach

1,700 engagements 

16,453 video views

@metrovancouverbc

Total reach of 46,603 viewers
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For those who didn’t have a chance to get outside 
and explore nature in person, new Nature Break 
resources invited people to take a moment to 
immerse in nature through one of our online videos. 
Viewers can relax to soothing nature sounds or go on 
virtual visits with park interpreters who reveal hidden 
natural wonders. 

9 videos distributed via new 
Nature Break webpage, 
Facebook, Twitter, Instagram  
and YouTube. 

The Nature Break webpage also features Nature 
Activities – printable sheets to bring on regional 
parks visits and get more out of the park experience.

www.metrovancouver.org/services/parks/discover/
nature-break/Pages/default.aspx

spotlight
project
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Notes
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In 2020, Metro Vancouver Regional Parks

Protected 13,740 hectares 
of regionally important natural areas 

Connected through 16.5 million visits


