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1. PURPOSE
The Youth and Education Advisory Panel is a vehicle for communication and engagement between
Metro Vancouver, youth, and people actively working in the K-12 education sector. The intent of the
panel is for youth and people working in K-12 education to provide Metro Vancouver staff intentional
feedback on programs and projects, including to ask questions, identify concerns, and provide input on
Metro Vancouver’s programs and projects.

2. TIMEFRAME
Panel membership will be for two years with the option of renewal for a second term of one or two
years, for an overall maximum of four years. Following a two-calendar-year absence from serving on the
panel, members whose two-year term has ended may apply for readmission. They will be given
consideration according to the selection criteria identified in section five of this document.

3. SCOPE OF WORK
The panel will receive information and advise on topics related to the development of Metro
Vancouver’s projects, plans, and programs. They will be invited to pose questions, engage in discussion,
and provide comments for consideration as the plan is developed. Potential topics for engagement with
the panel include the liquid waste management plan, the solid waste management plan, the drinking
water management plan and water conservation initiatives, Climate 2050, air quality programs, regional
planning, regional parks, and development and delivery of programs for K-12 audiences and youth
across all Metro Vancouver service areas. K-12 audiences are comprised of students, teachers, and
administrators working to support teaching, learning, and leadership in Metro Vancouver schools.  The
panel will share comments with staff and present recommendations to Metro Vancouver staff.
Participation is voluntary.

4. MEMBERSHIP
The panel will be composed of up to fifteen community members who bring a variety of perspectives
related to youth experience, youth engagement, and K-12 education. The panel will include:

a. Up to five representatives from a high-school aged group (youth aged 13-18)
b. Up to five representatives from a post-secondary aged group (youth aged 18-25)
c. Up to five representatives working in K-12 education
d. One staff representative from Metro Vancouver

5. SELECTION PROCESS

a. Panel members will be selected through an application process, which will include submitting an
expression of interest. Calls for applications will be promoted publicly.

b. Candidates will be selected based on the category they represent at the time of application. For
example, a senior in high school can be a member for two years, even if they are no longer in
the “high-school aged group” in their second term.



 

c. Candidates for appointment to the panel will be considered by Metro Vancouver’s staff at a 
closed meeting based on their skill, knowledge, ability, and interest in representing a range of 
perspectives relevant to Metro Vancouver.  
 

6. ROLES AND RESPONSIBILITIES  
a. Members should be prepared to invest time and energy towards learning about Metro 

Vancouver’s mission, vision, objectives, and service areas. 
 

b. Members should be prepared to work constructively and collaboratively to address areas of 
mutual concern. 

 
c. The role of the panel is advisory to Metro Vancouver staff. No votes will be held to determine 

the group’s position on issues or recommendations to Metro Vancouver. Where consensus 
exists, it will be noted, and where it does not exist, minority opinions will be considered to have 
merit and will be noted.  

 
d. Metro Vancouver will be responsive to concerns, but will not ask the Panel to formally approve 

or disapprove any actions. 
 

e. The panel is invited to identify and bring forward ideas and opportunities to support Metro 
Vancouver to advance and achieve youth engagement and education goals.  
 

f. To encourage diversity, equity1, and inclusion on the Youth and Education Advisory Panel, Metro 
Vancouver will ensure supports are available to members belonging to underrepresented and 
equity-denied communities to participate to the best of their ability. Supports may include: 
o $150 compensation per meeting 
o Transportation allowance 
o Child care stipend 
o Access to technology stipend for a supporting organization 
o Pre-and post-meeting support 

 

Metro Vancouver staff will work with each panel member to understand what members may 
require to enable them to participate in meetings, and endeavor to minimize barriers to 
involvement. 

 
7. MEETING FREQUENCY AND TIME COMMITMENT  
There will be approximately four meetings per year. Additional meetings may be scheduled at the 
discretion of the panel.  
 

                                                
1 Equity is the fair distribution of opportunity, privilege and resources to meet the needs of all people, 
regardless of age, ability, gender, income, education level, culture, geographic location or background. Equity 
recognizes that services and resources can also be distributed based on need. Adopting an equity-centered 
approach ensures that equity-denied groups are not disproportionately impacted by Metro Vancouver 
operations and that initiatives within Metro Vancouver’s mandate have the opportunity to contribute to the 
advancement of equity in the region. 



 

8. MEETINGS  
a. The panel will meet on dates and at times convenient to the majority of the members.  
b. Meetings will be held in-person and virtually.  

a. In-person meetings will be held at Metro Vancouver offices located at 4514 Central 
Boulevard in Burnaby, British Columbia.  

b. Virtual meetings may be held based on input from members via video conference or 
other electronic means.  

c. Feedback provided by the panel will be considered by Metro Vancouver as input to the 
development of projects and programs.  

d. The meetings will be structured to encourage free and open discussion of relevant issues, within 
the constraints of the planned agendas.  

e. Metro Vancouver will: 
• Be responsible for meeting the costs of the facilitator, venue, staff resources, 

recruitment, and refreshments  
• Provide a staff liaison to organize meetings, agenda, and all requests received for the 

panel  
• Work with the facilitator, with input from panel members, to plan agendas for Youth 

and Education Advisory Panel meetings  
• Take summary notes and distribute them to panel members  
• Coordinate meeting logistics and invitations  

f. All notes and meeting presentations will be posted on Metro Vancouver’s website. All 
presentations by the panel to Metro Vancouver staff will be shared on the Metro Vancouver 
website in the Agendas & Minutes section and on the project webpage.  

 
9. FACILITATOR 
Metro Vancouver will provide a meeting facilitator and note taker for panel meetings. In collaboration 
with Metro Vancouver staff, with input from Youth and Education Advisory Panel members, the 
facilitator will:  

a. Prepare and distribute the agenda 
b. Support by coordinating presentations to the panel by Metro Vancouver staff from various 

departments  
c. Facilitate meetings including managing time, agenda, action items, and speaking order 

Ensure notes are taken on key action items 
 

10. REPORTING OUT AND COMMUNICATIONS PROTOCOL  
a. The panel will report out to their respective organizations, school districts, and communities 

during the process through:  
• Exchange of information with their organization or community and the general public 

about relevant issues of interest  
• Outreach to disseminate information and encourage participation in engagement 

opportunities from constituent communities  
b. Communication will be respectful, objective, and attempt, as much as possible, to convey 

information received in the course of meetings with appropriate contextual and explanatory 
material. Members show respect for one another and for different viewpoints. The language 
used is formal and opinions are expressed with civility.  

c. At the discretion of Metro Vancouver staff, the panel may be requested to present youth 
perspectives on specific engagement topics to a Standing Committee of the Board or the Board 



 

of Directors. At such a time, the panel will select a representative that is willing to present 
recommendations.  

d. When presenting to a Metro Vancouver Standing Committee or Board of Directors, Youth and 
Education Advisory Panel members will conduct themselves in a civil manner. The same 
principles of decorum explained above apply to panel members who are invited to speak at a 
Board or panel meeting. Decorum, including common-sense courtesy, is an important way to 
show deference and respect for the Board and its committees.  

 
11. RESOURCES  
Metro Vancouver staff will:  

• Provide research, writing, and administrative support to the panel  
• Attend meetings and may give presentations, as required to provide context and 

background information for panel discussions 
• Provide materials to support reporting out as requested by the panel. Subject matter 

experts may also be invited to present to the panel  
• Provide tours of Metro Vancouver facilities or create other learning opportunities 

related to engagement topics to provide context and background information for panel 
discussions   

 
12. MEDIA PROTOCOL  
Media requests will be directed to Metro Vancouver’s Media Relations team. Individual members will 
not speak on behalf of the panel, unless it has been discussed and approved by the panel and Metro 
Vancouver staff in advance. 
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