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9:00 Welcome

9:15 CAO Remarks

9:20 Metro 2050 – Update to Metro 2040 Regional Growth Strategy

9:40 Metro Vancouver Housing 10-Year Plan

10:00 Regional Industrial Lands Strategy

10:30 Iona Island Wastewater Treatment Plant Project Update

11:15 Intergovernment Relations – Metro Vancouver Networking Event

11:40 Roundtable and Closing Remarks
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HOUSING SERVICES
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A Growing Region
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Presenter
Presentation Notes
Growth in the region is not newAverage about 36,000 new people each yearProjected additional 1 million people to the region by 2040
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Legislative Mandate

“The legislation provides a framework for interactive planning 
that relies on a cooperative process, rather than hierarchy. It 

ensures that municipalities and regional districts work to 
prepare a regional growth strategy as equal partners.”

Local Government Act
Part 13 – Regional Growth Strategies

Presenter
Presentation Notes
Local Government ActPart 13 – Regional Growth Strategies“The legislation provides a framework for interactive planning that relies on a cooperative process, rather than hierarchy. It ensures that municipalities and regional districts work to prepare a regional growth strategy as equal partners.”



• Put growth in the right places
• Protect important lands (agricultural, 

conservation, industrial)
• Support complete communities 
• Support diverse and affordable housing, 

better mobility and a prosperous 
economy 

• Support efficient urban infrastructure 
(utilities, transit)

Regional Planning Principles

Presenter
Presentation Notes
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• Regional federation’s vision 
for how to manage anticipated 
growth to the region in a way 
that reflects our collective 
values

• Adopted in 2011 by member 
jurisdictions, FVRD, SLRD, 
TransLink and MVRD Board

Metro 2040

Presenter
Presentation Notes
The strategy is centred around 5 shared regional goals.  It has 14 strategies and actions for Metro Vancouver and member jurisdictions to together meet our collective goals. Collaborative plan – shared policy approach5 goals:Create Compact Urban AreaSupport a Sustainable EconomyProtect the Environment and Respond to Climate ChangeDevelop Complete CommunitiesSupport Sustainable Transportation Choices
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Goal 1

Goal 2

Goal 3

Goal 4

Goal 5

Create a Compact Urban Area

Support a Sustainable Economy

Protect the Environment and
Respond to Climate Change 

Develop Complete Communities

Support Sustainable Transportation 
Choices

Metro 2040

Presenter
Presentation Notes
The strategy is centred around 5 shared regional goals.  It has 14 strategies and actions for Metro Vancouver and member jurisdictions to together meet our collective goals. 
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Presenter
Presentation Notes
Over to Erin to talk about the update to the RGSIn April 2019 the Metro Vancouver Board approved the initiation of a process to update Metro 2040. The new document will be called Metro 2050. 
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Building on Success
Strong and effective long-term tool for 
collaboratively managing growth

Effective Tools
• Urban Containment Boundary (UCB)
• Directing growth to Urban Centres and 

Corridors
• Regional Land Use Designations 
• Flexibility - Amendment Process
• Limiting Utility Extension outside the 

UCB 

Presenter
Presentation Notes
As James noted, this region is growing and Metro 2040, the regional growth strategy has helped us to effectively manage growth since 2011. That’s why the Update to Metro 2040 is just that, an update. We recognize that the majority of the policies in Metro 2040 are working very well to help shape and manage growth in this region. Our effective tools that will not significant change include: Urban Containment BoundaryUrban Centres and Frequent Transit Development AreasRegional Land Use Designations Minor Amendment ProcessSewerage Extension Policies
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Why update Metro 2040?
• Extend to 2050 (30 years out)
• Update growth projections 
• Integrate with Transport 2050
• Strengthen and update policies:

o Climate change
o Social Equity 
o Housing
o Environment

Presenter
Presentation Notes
But after 9 years of implementation we’ve identified a few areas where improvements could be made. We’re also interested in:-Extending the population, employment, and housing growth projections to the year 2050-Ensuring full alignment with TransLinks Regional Transportation Strategy (Transport 2050)-And strengthening and updating policies such as climate change, social equity, housing, and the environment
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Presenter
Presentation Notes
We’ve organized the development of Metro 2050 into three phases. Our objective is to have a draft Metro 2050 for referral in mid 2021 and Board Adoption by July 2022Right now we’re in Phase 1, reviewing our policies and engaging with stakeholders and others on ways to improve the growth strategy.
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Engagement
• Engagement Plan adopted 2019
• Different approaches for: 

o plan signatories, 
o non-signatory stakeholders, 
o First Nations, and 
o the general public 

• Focus on 
o those most directly affected
o specific policy areas  

• Leverage other engagement 
processes

Presenter
Presentation Notes
While this is an update (type 1 amendment) it triggers same consultation requirements as a new strategyIn September, the Metro Vancouver Regional District Board approved an Engagement Plan that prioritizes early and ongoing engagement opportunities for four important audience groups with engagement activities specially targeted for each.These audience groups are:SignatoriesNon-signatory stakeholdersFirst NationsPublicWe are also seeking to leveraging other relevant and ongoing engagement processes, to avoid engagement overload. This includes key partnerships with the Climate 2050 and Transport 2050 processes. 



• Affected local governments (20 municipalities, 1 Treaty 
First Nation, TransLink, FVRD, SLRD)

• Policy reviews and Intergovernmental Advisory 
Committee

• Early Council presentations / workshops 
• Communicate results of Policy Reviews 
• Council workshops when Metro 2050 circulated for 

comment (Q1 2021)
14

Signatory Engagement 

Presenter
Presentation Notes
Affected local governments including Municipalities, treaty First Nations, adjacent local regional districts, and TransLink are all signatory to Metro 2050. Engaging these groups is particularly important. These groups will have the opportunity to contribute, both the staff and elected official level through a variety of activities including:Policy Review processVarious advisory committeesThe Intergovernmental Advisory Committee and other staff-level committeesCouncil presentations such as this one. Summary sheets describing the results of the policy reviewsAnd a second round of Council workshops when a draft version of Metro 2050 is available. 10 presentations / workshops to date; 3 more booked.
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• Website & Feedback Form (2019)
• 4 Public Dialogues (Feb 2020)
• Webinar(s) and video (2020)
• Equity Study to include engagement of 

equity-seeking groups (2020)
• Optional co-hosted public info meetings 

(2021)
• Regional Public Hearing (2021)

Public Engagement
• Joint survey with TransLink on future of 

the region - vision and values (2019)

Presenter
Presentation Notes
The public will have many opportunities to help shape Metro 2050.Last year we partnered with TransLink on a survey to hear about the public’s vision and values for the region. Over 31000 residents participated in this survey.Metro 2050 has a website and a feedback form where any member of the public can submit suggestions. In February we’ll be hosting four public dialogues in communities across the region.This summer we’ll develop a video and a webinar.Social equity is a key consideration for Metro 2050 and so it is being studied through a separate but related Social Equity in Regional Growth Management Study. To support this work we plan to engage equity seeking groups across the region to seek input on how equity should be incorporated into Metro 2050.In 2021 member jurisdictions will have the option of co-hosting public information meetings on Metro 2050.And later in 2021 Metro Vancouver will hold a Regional Public Hearing on the final Metro 2050. 
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Public Engagement
Metro 2050 Sustainability Dialogues:
 Feb 12, 2020 – Planning for Healthy, 

Complete Communities
North Shore, City of North Vancouver

 Feb 20, 2020 – Planning for Affordable 
Housing In Transit Corridors                 
Vancouver, Burrard Peninsula

o Feb 25, 2020 – Planning to Integrate 
Growth, Land Use and Transportation 
Surrey, South of the Fraser

o Feb 27, 2020 – Planning for Employment 
Growth and Transportation                      
Northeast Sector, Coquitlam
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Putting It All Together






Questions



Metro Vancouver Housing 10-Year Plan

Mike Hurley
CHAIR, HOUSING COMMITTEE

Heather McNell
GENERAL MANAGER, REGIONAL PLANNING AND 
HOUSING SERVICES

Council of Councils – February 22, 2020
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OVERVIEW
Metro 
Vancouver 
Housing

41%
3+ BDRM

18%
0-1 BDRM

41%
2-BDRM

Presenter
Presentation Notes
As you’re aware, Metro Vancouver Housing is the second largest affordable housing provider in the region, after BC Housing. Our portfolio of 49 housing properties in 11 municipalities provides over 3,400 affordable homes for over 9,400 people across the region.Housing is mixed income and all provides some level of affordability. About 30% is at rent-geared-to-income (rents not more than 30% of gross household income) and the remainder at low-end-of-market (10-20% below market rents). *mix is across whole portfolio, some buildings may varyMVH is also unique in that the majority of housing is family oriented—over 80% (2+ bedroom) and over 40% (3-4 bedroom).The need for affordable housing providers such as MVHC is clear. Our region is facing an affordable housing crisis. MVH recognizes the need and opportunity to provide more housing.  I’ll tell you about just some of the bold steps MVH is taking to increase its impact. 
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10-Year Plan

PRESERVE EXPANDPROVIDE

Presenter
Presentation Notes
The 10-Year Plan was created to provide a vision for the organization to provide, preserve, and expand its portfolio over the next decade. It will help us balance the needs of existing tenants and buildings with the need to provide more housing. 



GOAL 1: Support healthy, engaged communities

GOAL 2: Preserve and renew existing housing

GOAL 3: Grow strategically through redevelopment 
and expansion

GOAL 4: Develop relationships and partnerships to 
support affordable rental housing across the region

10-Year Plan Goals

PROVIDE

PRESERVE

EXPAND

Presenter
Presentation Notes
The Plan’s four goals align with the three main themes: Provide: Goal 1 - Support healthy, engaged communities (Operations)Preserve: Goal 2 – Preserve and renew existing housing (Capital Maintenance)Expand: Goals 3 and 4 – to grow strategically through redevelopment, new housing sites, and partnerships (Development). Partnerships are especially important. We know we can’t do it alone and seek to partner with our members, provincial and federal governments, other non-profits, and the private sector. Some examples include: building on municipal lands, seeking to leverage MVH funding through BC Housing and CMHC, and partnering with developers to take on management of affordable units obtained through municipal inclusionary housing policies. 
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10-Year Plan Targets

Mixed-
income

Diverse 
housing

Age-
friendly

Well 
maintained

Energy 
efficient

Low 
emission

Grow and 
expand

$190 Million $ 9 0  M I L L I O N  - R E N E W A L

Presenter
Presentation Notes
When creating targets, MVH looked at the need in the region. We all know there is a demand for affordable rental housing but there are also other things to consider……our region has a significant shortage of family rental housing, increasing demand for seniors housing to meet the needs of an aging population, and issues like climate change are driving requirements to lower our energy and emissions. MVH aimed to align its targets with national housing and climate targets as well as regional targets like Climate 2050.The Plan’s targets for the next 10 years include: Maintaining a mixed income model: with at least 30% of housing to remain as rent-geared-to-income Maintaining a mix of diverse housing: with at least 70% family friendly units. This will allow us more flexibility for all ages and stages of life (*we currently have issues where we don’t have enough smaller units to downsize people)Supporting age-friendly communities with at least 20% of our portfolio as accessible or adaptable (*as it is difficult to integrate accessibility into older buildings, all of our new projects are 100% adaptable with a % of units as fully wheelchair accessible)Improving our energy efficiency and reducing our emissions as we work towards the region’s goal of being carbon neutral by 2050.Energy: reduce energy consumption by 25% for major  renewals and new construction (from 2015 National Energy Code for Buildings – i.e., align with CMHC)Low emission: Reduce GHGs by 45% (from 2010 levels) over the next 10 years to work towards carbon neutral by 2050 (aligns with Climate 2050)And growth and maintenance. MVH has committed $190M of its own funding over the next 10 years. Funding: $140M comes from our Housing Reserve Fund (surpluses from operations paid by tenant rents) and $50M comes from tax funding ($1M per year for redevelopment and $4M per year for new development on member lands)Maintaining our existing aging buildings to ensure safe and healthy homes. (Maintain at or below 20% Facility Condition Index over next 10 years)Growing and expanding to provide more affordable housing. Our target is 1,350 new and redeveloped units over the next 10 years. However, this is just with our own funding. We hope to leverage our investment with provincial and federal governments to build many more homes. 



Metro Vancouver Housing 
(MVH) is seeking to deliver 
more homes with:

• Provincial & Federal 
funding support

• Development partnerships

24

Leveraging Funding & Partnerships

With funding support

500
units

500
units

350
units

MVH

Presenter
Presentation Notes
As mentioned, MVH’s 10-Year Plan outlines what we know we can achieve with our available funding. However, we hope to partner with provincial and federal govs to do a lot more. We will be packaging projects to take to BC Housing and CMHC. This will significantly increase the amount of homes we can build over the next 10 years. We are also pursuing partnerships with private and non-profit sectors and exploring opportunities to partner with the development sector to leverage our assets and achieve the most new homes possible! 



• Tenant programs and policies

• Major rehabilitation and redevelopment

• Growth and Partnerships:

• Redevelopment Plan

• Expression of Interest (EOI) for Member 
Lands

25

Implementation

Presenter
Presentation Notes
MVH is actively moving forward on implementing all goals within the 10-Year Plan: Goal 1 (Operations and Engagement) MVH does a lot more than provide homes. We provide a wide range of programming and engagement. This year we are continuing many successful tenant programs and created new and expanded programs. Some examples include community gardens, social events, food skills, Community Well-Being workshops and programs, crime free housing initiatives, energy reduction competitions, emergency preparedness workshops, new programs such as the Free Food Program, and much more… Reviewing and updating policies and tenancy agreements Goal 2 (Capital Maintenance)Ongoing capital projects and major rehabilitation projects (including several building envelope projects, and new systems to enhance sustainability and save on operational costs)Goals 3 and 4 (Development and Partnerships)—Four redevelopment projects underway that will provide 289 units (Heather Place A – estimated Spring, Heather B—DP stage, Kingston-- There are also several major actions related to growth and partnerships that I’d like to focus on: a new Redevelopment Plan, EOI to identify member lands, and seeking additional funding from provincial and federal governments. 



MVH’s Redevelopment Plan will 
be used to: 

• Assess and prioritize sites for 
renewal and redevelopment 

• Identify projects to move forward

26

Expanding through Redevelopment

Presenter
Presentation Notes
MVH has drafted a new Redevelopment Plan, reviewed with Housing Committee in January and will go to the Board at the end of February 2020This will guide how the organization will assess and prioritize investment in renewal and redevelopment in its existing 49 sites over time. A strategic approach is needed to consider a range of issues and opportunities facing MVH’s existing sites: Aging housing – majority of sites built in the 70s and 80s and in need of ongoing capital investment, major renewal, or redevelopmentWell-located—most sites in great locations, close to transit and amenities. Because of this, also potential for more density on many sites. MVH also has many larger sites. This can mean significant potential for density but also higher costs to develop, and greater need for tenant relocation. The amount of projects we can undertake is limited by our available equity, as well as the need for tenant relocation.The Plan considers a range of factors including development potential, building condition, tenant livability (such as proximity to transit, amenities, parks, and schools), operational cash flow, and other social and financial factors…This will help us prioritize need and identify projects to move forward, pursue partnerships, and continue conversations with BC Housing and CMHC to seek additional funding support



MVH is seeking municipal lands:

• Lease / transfer at nominal cost

• Pre-zoned or expedited rezoning

Timing: February – April 3, 2020
27

Partnering with Members: EOI 

Considerations: 
• Development 

opportunity

• Financial feasibility

• Tenant livability 

• Regional equity

Presenter
Presentation Notes
As some of you may have heard, MVH has recently issued an EOI seeking member lands for lease/transfer at a nominal cost.MVH will use its funding from the recently approved tax requisition (started in 2020) - $4M/year to develop and operate affordable rental housing on member lands.Ideally we are looking for projects that we can move forward quickly—pre-zoned or expedited and development ready.We are considering a range of factors including development opportunity (potential and site/development readiness), financial feasibility, tenant livability (proximity to transit and amenities), and regional equity. Currently developing evaluation criteria and weighting to balance these trade-offs and help the Board assess and prioritize submissions and select initial projects to move forward this year. Issued in early February and open until April 3. Tight timing to allow us to pursue BC Housing funding if appropriate (call anticipated Spring 2020).We are requesting basic information so it should be easy for your staff to respond.Encourage you to respond or have your staff contact us for more information!
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Moving Forward

FEB MAR APRIL MAY JUNE

• Issued EOI

• Exploring 
redevelopment 
priorities

• Confirm 
redevelopment 
priorities

• Concept 
planning

• Confirm EOI 
priorities

• Pursue funding 
for package of 
projects

Presenter
Presentation Notes
As I mentioned, MVH is moving forward on multiple fronts to deliver on the 10-Year Plan and get more homes on the ground.We are working to identify priority projects—for redevelopment, development partnerships, and new housing sites (EOI) -- to begin planning this year.The total number of projects we achieve over the next decade will depend on funding and partnerships but we are doing everything we can to move things forward.And we are keen to work with everyone we can to make a meaningful impact on the region’s housing crisis—especially our members. We’ll be reaching out to members but please contact us if you have your own ideas for collaboration. We can’t solve this alone. We all need to work together   



Questions



Draft Regional Industrial Lands Strategy

George Harvie
CHAIR, INDUSTRIAL LANDS STRATEGY TASK 
FORCE

Heather McNell
GENERAL MANAGER, REGIONAL PLANNING AND 
HOUSING SERVICES

Council of Councils – February 22, 2020



Industrial Lands - Growth

Population
Employment

Economy
Trade

Multiple growth drivers of industrial demand

31

Presenter
Presentation Notes
“FUNDAMENTALS” – drivers of demand for industrial Population growth drivers demand for local-serving industry. From population alone we could expect significant growth in demand for industrial space.Consumer demand is increasing. According to CBRE, demand for consumer goods driving 70% of lease transactions [Source: CBRE report to Task Force, 2018]



a
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Industrial Lands – Supply / Demand
Vacancy Rate: 
< 1.5%

Rents Rates:
$12.50 per sf

Land Prices:
> $2M per acre

Construction:
5.5M sq ft

Strong demand in all areas



Industrial Lands - Economic Activities

• 4% of the region’s 
land base

• 27% of jobs (direct 
employment = 
364,100 jobs)

• 55% are industrial 
jobs (200,400 jobs)

6



Industrial Lands - Future Trends

• The nature of work and industry are 
changing

• Evolving definition of industrial uses
• E-Commerce - ‘Retail is the new Industrial’
• New technologies: automation, 3D printing, 

drone delivery

34
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Metro Vancouver Members
Harvie, George (C) - Delta 
West, Brad (VC) - Port Coquitlam 
Back, Jordan - North Vancouver District 
Brodie, Malcolm - Richmond 
Buchanan, Linda - North Vancouver City 
Kirby-Yung, Sarah - Vancouver 
Locke, Brenda - Surrey 
Stewart, Richard - Coquitlam 
Williams, Bryce – Tsawwassen First Nation

Non-Voting Members
Kevin Desmond, TransLink
Robin Sylvester, Port of Vancouver
Kim Grout, Agricultural Land Commission
Val Litwin, BC Chamber of Commerce
Anne McMullin, Urban Development Institute
Rob Mingay, Ministry of Jobs, Tourism, Skills Training
Arnold Silber, Value Property Group
Todd Yuen, Beedie Group

Industrial Lands Strategy Task Force
Guide the development of a Regional Industrial 
Land Strategy



Current 
Reality

Explore 
Opportunities

Consider 
Solutions Implement

Part 1 (2018) Part 2 (2018 -19) Part 3 (2019) Part 4 (2020+)

• Identify 
challenges

• Scope of work
• Vision
• Define 

‘Industrial’ 

• White Paper 
Series

• Survey of users
• Economic value 

• Engagement
• Develop 

Regional 
Industrial Lands 
Strategy

• Engagement
• Finalize Strategy
• Adoption
• Implementation 

Program

Strategy Development

36

Presenter
Presentation Notes
In terms of Timeline and Scope of Work, We started this work in mid 2018 by identifying & building a common understanding of the challenges facing industrial land in the region. We then undertook a significant body of research, in the form of white papers and other studies, to help guide the development of the strategy. Now, in 2019, we are now well positioned to engage in the development of policy options – and this is where the exciting and challenging part of the process begins, AND where we need the valuable input of folks like yourselves. 



Draft Regional Industrial Lands Strategy

37

• Received by the Metro Vancouver Board in 
November 2019

• Directed staff to undertake a 3rd and final round of 
engagement

• Member jurisdictions are key implementers
• OBJECTIVE TODAY – build awareness and 

understanding of draft Strategy; seek input

Presenter
Presentation Notes
In terms of Timeline and Scope of Work, We started this work in mid 2018 by identifying & building a common understanding of the challenges facing industrial land in the region. We then undertook a significant body of research, in the form of white papers and other studies, to help guide the development of the strategy. Now, in 2019, we are now well positioned to engage in the development of policy options – and this is where the exciting and challenging part of the process begins, AND where we need the valuable input of folks like yourselves. 
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Industrial Lands - Main Challenges

Constrained Land 
Supply

Pressures on
Industrial Lands

Site and Adjacency 
Issues

Complex Jurisdictional 
Environment

Through canvasing industrial stakeholders and users around the region, 
the four main challenges facing Metro Vancouver’s industrial lands are:

Presenter
Presentation Notes
Given the current situation facing industrial lands, it is no surprise that the constrained land supply was consistently identified as the biggest challenge for the strategy to address. In addition, there is ongoing pressure on industrial lands – first to convert these lands to other uses such as  commercial, residential, mixed use, but as much a problem is the ongoing pressure to broaden the definition of industrial to include non-industrial uses (e.g. office, recreation) through zoning definitions and permitted uses
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VISION: Ensure sufficient industrial lands to meet the 
needs of a growing and evolving economy to 2050

Draft Regional Industrial Lands Strategy
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• Wide range of permitted uses on land designated / zoned industrial 
• What activities are we protecting industrial land for?

Definition of ‘Industrial’ 

Industrial is:
• Production 
• Distribution 
• Repair
• Construction  
• Infrastructure 
• Outdoor Storage 
• Wholesale

Presenter
Presentation Notes
Generally not compatible with residential or commercial usesHave unique location, site or space needsServe other businesses, not the general public (trip generation)
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Non-Industrial
• Residential
• Artist studio and live / work space
• Agriculture (soil based)
• Places of worship
• Institutional uses (e.g. schools, 

day cares, hospitals)

Employment
• Self storage
• Stand alone office 
• Stand alone recreation
• Retail / Wholesale (e.g. 

big box, car dealership, 
furniture)

• High-Tech software 
development

• Consulting services

Industrial is Not
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Stakeholder Engagement

• Stakeholder groups (Gateway Council, Urban Freight 
Council, NAIOP, UDI, Port, BoTs)

• Industrial Interests Interviews 
• Stakeholder Workshops x 3
• Subject Matter Expert Panel
• Regional Planning Advisory Committee
• User Survey
• Participating in other initiatives - e.g. Vancouver 

(employment lands) and Richmond (intensification)

Presenter
Presentation Notes
In addition to the previous studies, we also developed an Engagement Strategy that includes outreach activities with a range of stakeholders such as yourselves who know these issues extremely well. Examples are provided on the slide, and include:Meetings with stakeholder groups such as the Gateway Council, and the Urban Freight Council;Stakeholder interviews; Stakeholder workshops, such as this event today;Regular updates and dedicated sessions with the Regional Planning Advisory Committee;Regular meetings with the Task Force, including upcoming workshops in June and September;A User Survey; And, in addition, we have been coordinating and participating with other regional initiatives, such as the City of Vancouver Employment Lands and Economy Review and the City of Richmond Industrial Land Intensification Initiative, FINALLY, we will also be utilizing a subject matter expert panel to assist in additional review of policy recommendations. 
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35 recommendations, organized in four ‘big moves’, with 
10 priority actions:
1. Protect Remaining Industrial Lands
2. Intensify and Optimize Industrial Lands
3. Bring the Existing Supply to Market & Address Site Issues
4. Ensure a Coordinated Approach

Draft Strategy Recommendations



• Priority actions reflect the immediacy of pressures facing 
the region and stakeholder feedback

• Successful integration will require collaboration between 
Metro Vancouver & partner organizations

• Lead roles for actions reflect organizational mandates

10 Priority Actions



Protect the Supply of Industrial Land
1. Define and Protect Trade-Oriented 

Lands (2020)
2. Conduct Regional Land Use 

Assessment (2021)
3. Strengthen regional policy - Metro 

2050 (2022)
4. Seek municipal consistency in 

definitions and permitted uses (2022)

Bring Land to Market / Address Site Issues
6. Advance bring-to-market strategies (2022)
7. Coordinate strategies to encourage local 

economic growth (2022)
8. Ensure transportation connectivity 

(ongoing)

10 Priority Actions

Intensify & Optimize Industrial Lands
5. Encourage intensification, informed 

by regional guidelines (2020)

Ensure a Coordinated Approach 
9. Improve data and monitoring

10. Framework for economic and land use 
planning coordination (2021)



1 Define & Protect Trade-Oriented Lands
ISSUE
• Large, flat sites near the goods movement network 
• Serve a national function; crucial to the regional economy
• Increasing land values and stratification = few and diminishing 

available sites

OPPORTUNITY
• Possible regional, local and provincial protection mechanisms
• First step is to collectively define and scope 

Presenter
Presentation Notes
Trade-oriented lands are large, flat sites near the goods movement network. They serve a national function and are crucial to supporting the regional economy. Given increasing land values and trends  toward stratification, there are very few of these sites available, but there is strong demand and need in the region.  1st step. Regionally defined. Look at incorporating an overlay in the RGS and request municipal actions to support it’s protection2nd step. See municipal trade-oriented zoning through regional process3rd step. If still a challenge, consider / explore a Provincial trade-oriented Industrial Land Reserve



2 Regional Land Use Assessment
ISSUE
• Constrained land base, and multiple, competing and legitimate 

land uses in the region
• Resilient region requires optimization of the land supply for all uses

OPPORTUNITY
• Undertake a targeted or region-wide assessment to find the 

‘best’ locations for different land uses (use a collaboratively 
developed set of criteria)

• Explore how best to protect existing industrial land base, and 
potentially to expand it

Presenter
Presentation Notes
Opportunities:Better utilization and optimization of land Possible identification of additional industrial opportunitiesChallenges:Political viabilityRelationship to adjacent regionsCompeting, legitimate land uses on a constrained land baseMaintaining neutrality in the decision-making process



3 Strengthen Regional Policy
ISSUE
• Metro 2040 has policies and regional land 

use designations to protect industrial lands
• Updating the regional growth strategy

OPPORTUNITY
• Increase voting threshold to amend 

Industrial land use designation
• Clearer definitions for land use designations 
• Stronger policy (e.g. limit stratification on 

trade-oriented lands, consider no net loss)



4 Municipal Consistency in Definitions

ISSUE
• Definition of industrial and permitted uses varies significantly 

across zoning bylaws and plans

OPPORTUNITY
• Guidelines, permitted uses and best practices, consistent zoning
• Encourage updates to local zoning by-laws that align with a 

regional definition of industrial

Presenter
Presentation Notes
Opportunities:Limits the use of industrial land for non-industrial uses that can locate elsewhereCreates more efficiency and clarityChallenges:Requires agreement and commitment to change zoning at the municipal levelMay not be consistently applied across the region May restrict opportunities for mixing of uses in specific locations if warranted 



5 Encourage Intensification

ISSUE
• Few examples of multi-storey

industrial in North America 
• Many different definitions of 

‘intensification’ / ‘densification’

OPPORTUNITY
• Develop regional guidelines to optimize opportunities
• Encourage efficient use of existing land supply
• Incentives or removal of regulatory barriers

Presenter
Presentation Notes
Zoning height or density limits



6 Advance Bring to Market Strategies

ISSUE
• Under-utilized or vacant sites – tough to bring to market

OPPORTUNITY
• Develop plans to assemble land, provide servicing, etc.
• e.g. Surrey City Development Corporation, Delta’s Save 

Our Industrial Lands (SOIL)
• Identify options to address local speculation

Presenter
Presentation Notes
Opportunities:municipal initiatives or plans to facilitate the development of vacant or under-utilized industrial lands, which may have unique site challenges that need to be addressed.Provides better regional understanding of where and how to attract investmentChallenges:Some moves may require significant capital investment or take considerable time to implementCost of conducting local study may be prohibitive for some member jurisdictions



7 Coordinate Economic Strategies

ISSUE
• Multiple, inconsistent economic 

development functions

OPPORTUNITY
• Coordinated approach
• Regional Economic Prosperity 

Service - foster collaboration, 
regional data & research, and attract 
investment



8 Ensure Transportation Connectivity

ISSUE
• Efficient movement of goods and people is a key consideration 

for many industrial businesses

OPPORTUNITY
• Regional Truck Route Network and Goods Movement Strategy
• Seek to link industrial areas via transit linkages
• Optimize port related land uses and container drayage

Presenter
Presentation Notes
Ensure transportation connectivity that serves industrial areas, both goods movement and workers, through coordinated investment in the transportation network; enhanced regional truck route network; efficient container drayage; transit for industrial workers. 



9 Coordinated Data and Monitoring
ISSUE
• 5 years between Industrial Land Use 

Inventories
• Rapid Change
• No regional employment survey

OPPORTUNITY
• 2020 Regional Industrial Land Use 

Inventory
• 2021 Regional Employment Survey



10 Economic and Land Use Coordination

ISSUE
• Better integrate transportation 

and land use issues with 
neighbouring regional districts 
and Province

OPPORTUNITY
• Develop a framework for 

coordination



Protect the Supply of Industrial Land
1. Trade-Oriented Lands
2. Regional Land Use Assessment 
3. Strengthen policy in Metro 2050 
4. Municipal consistency in definition   

of Industrial

Bring to Market / Address Site Issues
6. Bring-to-market strategies
7. Coordinate economic strategies
8. Transportation connectivity 

10 Priority Actions

Intensify & Optimize Industrial Lands
5. Encourage Intensification

Ensure a Coordinated Approach 
9. Improve data and monitoring

10. Framework for planning 
coordination
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Menti – Provide Input with your Phones!

Website: www.menti.com

OBJECTIVE TODAY – build awareness and understanding of 
draft Strategy; seek input

• Five questions based on today’s materials
• Note different answer options for different questions
• Fully complete each answer before pressing ‘submit’
• You can only vote once for each question

https://www.menti.com/


Questions  - www.menti.com

1. Of the proposed ten priority actions to implement the Strategy, 
which two (2) do you believe are the most urgent / important?

2. Of the actions with a municipal role, to what degree would you 
support implementing each?

3. How do you expect your Council will engage with implementing
the Strategy?

4. What do you foresee as the greatest challenge to implementing 
the Strategy?

5. What do you foresee as the greatest opportunity to 
implementing the Strategy?
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Next Steps

• Review Draft Strategy with stakeholders (Feb/March)
• Finalize Regional Industrial Lands Strategy (March)
• Advance Strategy to Task Force and Metro Vancouver 

Board (April)
• Implementation Program
• Update Metro 2040 



Questions



Iona Island Wastewater Treatment Plant
PROJECT DEFINITION UPDATE
Richard Stewart
CHAIR, LIQUID WASTE COMMITTEE

Peter Navratil
GENERAL MANAGER, LIQUID WASTE SERVICES

Council of Councils – February 22, 2020
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Overall Project Timeline

Presenter
Presentation Notes
Consultation and Preliminary Design started in 2018Moving towards a conclusion and indicative design being approved in NovemberThis is followed by 10 years of design and constructionIn time to meet our regulatory deadline of December 31, 2030
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Iona Island

Presenter
Presentation Notes
This is an aerial photo of the island.The area in green is Iona Regional Park – a hugely popular Metro Vancouver Park.In the center of the island is the plant.To the left, the 4 square ponds are the sludge lagoons, and to the right is the Iona biosolids stockpile.The North Arm of the Fraser, MacDonald Slough and Salish Sea surround the island.



64

Existing Plant Layout

Presenter
Presentation Notes
This is how the current plant works.Raw sewage influent flows from Vancouver across the river --- passes through two stages of primary treatment --- what floats and what settles are skimmed and raked.Primary liquid effluent is then pumped out the outfall.The solids are sent for degritting and then to digestion.Once digested, the sludge is pumped into the lagoon where it dries.After drying, the solids are moved to the stockpile.We are currently building a dewatering facility so we can decommission the lagoons and remove the stockpile.Then we can begin work on the new plant.
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Project Definition Goals

Presenter
Presentation Notes
Through consultation and with our design team, we’ve established 3 primary goals for the Project:Build a regulation conforming high quality sewage treatment plantMake sure it fits on the island, works for the neighbouring communities and integrates with the parkTake advantage of all the opportunities that we have to create a circular effect: Heat recovery for district heatingRenewable natural gas to offset carbon based fuelsReclaimed waterAnd of course nutrients
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Wastewater Treatment Options

Presenter
Presentation Notes
Over the past 8-12 months, we have run with three design concepts as a way to generate conversation:Concept 1 is a base secondary plant using technology much like our Annacis and Lulu plantsConcept 2 proposes a more current biologically enhanced primary process, with high heat digestion polished off with tertiary filtration for the final effluentConcept 3 is a completely different type of tertiary plant which uses membranes to treat effluent and low heat waste to energy solids handling.
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Comparison of Options 

Presenter
Presentation Notes
Of those three, a preferred concept is emerging.Concept 2 offers many best in class features such as operational complexity. Our current team of operators can adapt to running this plant.It’s adaptable to future technologies, has the lowest energy use, offers the highest capture of renewable natural gas and has the lowest costs of the three options.I’m sorry that I don’t have costs to share, but we have a good sense as to how they relatively compare to one another.
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Summary of Analysis

Presenter
Presentation Notes
Concept 2 is achieving much of our evaluation criteria.You are probably asking, how does a tertiary plant come in as the lowest cost.The answer is in technological advancements in the primary liquid train. Less footprint, less concrete.We could take tertiary off of Concept 2 and meet the current regulations but we would only save 2-4% of the capital cost.For a host of reasons we like the tertiary filtration option.



Key considerations for staging:
• Re-using certain assets will reduce capital costs
• Strategic match with Regional Biosolids Dryer
• Flexibility for future innovation (hydrothermal liquefaction)
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Staged Implementation of Concept 2

Presenter
Presentation Notes
We also have an opportunity to stage the build of Concept 2.In plain language, we can reuse some of the equipment, as some are still current and functional.We take on some seismic risk with the old assets, but this could work with our regional biosolids dryer project and buy some time to prove out our hydrothermal liquefaction project.Our pilot plant for HTL is under construction. The project is testing whether we can convert biomass into low carbon fuel under continuous flow.
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Staged Implementation of Layout (Concept 2)

Presenter
Presentation Notes
Here’s the layout of Concept 2. The bulk of the plant would be sited where the current stockpile sits.
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Iona Beach Regional Park – Habitat Enhancement

Presenter
Presentation Notes
On to the fun stuff.We have an incredible opportunity to improve the island, the park, the habitat – both in river and on the island itself.As a park, we attract over 450,000 visitors annually.The outfall jetty is one of the most popular walking trails in the region.
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Ecological Priorities

Presenter
Presentation Notes
The Fraser river watershed hosts all 6 species of salmon consisting of over 200 populations in a watershed the size of the UK.It supports more salmon runs than any other river in the world.Iona Island is one of the most important bird flyway areas in the region, hosting shorebirds, land birds, and sea birds from as far south as the Falkland Islands en route to the Arctic.The freshwater marshes are critical habitat for salmon smolts as they get acclimated to sea water and transition out of the river environment.
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Disconnected Salmon Migration 

Presenter
Presentation Notes
When the plant was installed in the 60’s, a causeway was built for access but it cut off fish flows through the slough and out to sturgeon banks. The north arm jetty and the outfall further impeded movements.
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Habitat Enhancement and Park Integration

Presenter
Presentation Notes
We are proposing a number of ecological enhancements and park improvements:We’d like to introduce better flow conditions with some designed breachesNew intertidal rearing habitat where the sludge lagoons areModify the southern pond to house freshwater wetlands for birds and wildlifeCreate separation from park and treatment plantMore connected trails and boardwalksProvide new access to inaccessible areas
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Resource Recovery Opportunities

Presenter
Presentation Notes
Goal # 2 of the Liquid Waste Management Plan centers around harvesting and re-using as much resources as we can from the plant.We have opportunities to offer tertiary level reclaimed water for irrigation or industrial usesElectricity generationHeat recoveryBiofuel and renewable natural gasAnd of course nutrients from biosolids
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Effluent Heat Recovery 

Heat recovery from plant effluent
• Onsite heating and cooling needs
• Export to district energy system
• Equivalent to heating energy use of 

50,000 apartment units

Presenter
Presentation Notes
A little focus on one of the opportunities.We will certainly capture heat for all the plant needs, but should have enough excess heat for 50,000 1, 2 and 3-bedroom apartment units.We want to be a partner in future projects.



• Complete Indicative Design
• Planning for habitat enhancement 

projects
• Determine design and construction 

procurement options
• Pilot plant options for advanced 

wastewater treatment for 
micropollutant removal
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Next Steps

Presenter
Presentation Notes
Next steps:I’ll give you the schedule in a moment.We need to refine the habitat enhancement projects. I’d love to have some early wins there.For November, we want to offer the Board a recommendation on design and construction procurement options.We also have a small pilot included in the projects to examine whether there might be an economical advanced treatment process that would further reduce micropollutant loading.
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Committee and Engagement Overview (2020)

Presenter
Presentation Notes
Here is a schedule of events. I’ll note a date for the Parks Committee in March and have asked staff to get a date for Climate Action as well.We plan to bring the recommendation to the Board in June that would give us the direction to pursue the preferred concept with a final decision – costing, schedule, etc, in November.We presented to the Liquid Waste Committee a couple of Fridays ago.That night, I had the most vivid dream. I was standing on a bridge, that doesn’t exist yet, looking out into sturgeon bank and Salish Seas, and saw a pod of killer whales speeding my way, where they swam under the bridge and into the slough looking for Chinook.When the sewer guy is having that kind of dream, I have to conclude that we have an opportunity with this project to connect a number of dots far more than a treatment plant.Thank you.



Questions



Metro Vancouver Networking Event
BOARD OF DIRECTORS AND MEMBERS OF PARLIAMENT
Sav Dhaliwal
CHAIR, METRO VANCOUVER BOARD

Linda Buchanan
VICE-CHAIR, METRO VANCOUVER BOARD
CHAIR, FINANCE AND INTERGOVERNMENT COMMITTEE

Council of Councils – February 22, 2020
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Questions



Roundtable and Closing Remarks

Sav Dhaliwal
CHAIR, METRO VANCOUVER BOARD

Linda Buchanan
VICE-CHAIR, METRO VANCOUVER BOARD

Council of Councils – February 22, 2020
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