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Background on Bill C-69

● In June 2019, Bill C-69 received Royal Assent and became law.

● Bill C-69 proposed significant reforms to federal regulatory regimes 
concerning the environmental assessment of major projects in 
Canada.

● Bill C-69 replaces: 
● Canadian Environmental Assessment Act, 2012 (“CEAA 2012”) with 

Impact Assessment Act (“IAA”);
● National Energy Board Act (“NEB Act”) with Canadian Energy Regulator 

Act (“CER Act”);
● Canadian Environmental Assessment Agency (“CEAA”) with Impact 

Assessment Agency (“Agency”); and
● National Energy Board (“NEB”) with Canadian Energy Regulator (“CER”)
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IAA & Regulations

● Impact assessment is a planning and decision-making tool used to 
assess:

● positive and negative environmental, economic, health, and social effects 
of proposed projects; and

● impacts of proposed projects on Indigenous peoples and their rights.

● IAA sets out impact assessment process and timelines, identifies 
factors to be taken into account during process, and provides tools to 
ensure compliance with process.

● Agency is responsible for leading all federal reviews of major projects 
under IAA, working with federal bodies and in connection with 
provinces, territories, and Indigenous jurisdictions.
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IAA & Regulations (Cont.)

Physical Activities Regulations (“Project List”)

● Describes designated projects subject to IAA (e.g. oil and gas, 
mining, nuclear, federal lands).

● Allows Minister to designate any project not described in Project List 
based on factors enumerated in IAA.

Information and Management of Time Limits Regulations

● Outlines information that Proponent must provide and documents 
that Agency must provide.

● Governs suspension of timelines in IAA.
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New Impact Assessment Process

● There are 5 phases in the new impact assessment process:

● Planning;

● Impact Statement;

● Impact Assessment;

● Decision-making; and

● Post Decision.
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New Impact Assessment Process (Cont.)

Phase 1: Planning (180 days)
● Agency starts consultation and engagement process to determine if impact 

assessment is required for proposed project.

● Agency develops Tailored Impact Statement Guidelines (TISG), which 
identifies information and studies required to conduct impact assessment.

Phase 2: Impact Statement (up to 3 years, inclusive of Phase 1)
● Proponent evaluates potential impacts of project and drafts Impact 

Statement based on TISG and insights from Indigenous peoples and public.

● Agency reviews Impact Statement against requirements in TISG and 
provides comments where necessary.

● Agency not permitted to request information from Proponent beyond requirements 
in TISG without strong rationale.
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New Impact Assessment Process (Cont.)

Phase 3(a): Impact Assessment by Agency (up to 300 days)
● Agency works collaboratively with other jurisdictions and federal expert 

departments to carry out impact assessment.

● Agency evaluates potential impacts of project to support Minister or 
Governor in Council’s (GIC) public interest determination.

Phase 3(b): Impact Assessment by Review Panel (up to 600 days)
● Minister may refer impact assessment to review panel if s/he believes it is in 

the public interest to do so.

● Review panel holds public hearings to allow all interested participants to offer 
their views and ask questions about information on record.

● Review panel evaluates potential impacts of project to support Minister or 
GIC’s public interest determination.
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New Impact Assessment Process (Cont.)

Phase 4: Decision-making (30 to 90 days)
● Minister or GIC makes public interest determination on designated project 

and releases Decision Statement.

● Public interest determination is based on Impact Assessment Report and 
public interest factors (e.g. impact on Indigenous groups and their rights).

Phase 5: Post Decision (variable timeline)
● Agency verifies Proponent’s compliance with IAA and Decision Statement 

through follow-up program and activities.

● IAA authorizes, and sets out guidelines for, Minister to amend Decision 
Statement (e.g. adding or removing a condition, amending a condition).

● Minister not permitted to amend Decision Statement to change actual 
decision.
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Potential Implications of Bill C-69

● Proponent prohibited from carrying out designated project unless:
● No impact assessment is required;

● Proponent complies with conditions of Decision Statement; or

● Agency permits Proponent to do so.

● Federal authorities prohibited from authorizing designated project 
unless:
● No impact assessment is required; or

● Effects of designated project are in public’s interest.
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Potential Implications of Bill C-69 (Cont.)

● Bill C-69 aims to increase participant involvement in impact assessment 
process.

Cooperation with Jurisdictions
● IAA aims to reduce duplication and increase efficiency and certainty of 

impact assessment process by working with other jurisdictions.

Participation of Indigenous Peoples
● IAA aims to ensure that the rights of Indigenous peoples are respected.

● IAA provides greater opportunities and capacity for Indigenous peoples to 
participate in impact assessments.

Public Participation and Transparency
● IAA aims to increase public trust in impact assessment and decision-making.

● IAA provides timely opportunities for meaningful public participation.
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Potential Implications of Bill C-69 (Cont.)

Which Law Applies? Transition from CEAA 2012 to IAA
● Comprehensive studies under CEAA 2012, for which a 

comprehensive study report has been published prior to 
commencement date of IAA (August 28, 2019), will be decided under 
CEAA 2012.

● Environmental assessments by CEAA or review panel under CEAA 
2012, for which a Notice of Commencement has been posted prior to 
commencement date of IAA, will be decided under CEAA 2012.

● Environmental assessments by NEB and Canadian Nuclear Safety 
Commission under CEAA 2012, for which a Decision Statement has 
not been issued prior to commencement date of IAA, will be decided 
under CEAA 2012.
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Potential Implications of Bill C-69 (Cont.)

Which Law Applies? Transition from NEB Act to CER Act
● “Pending applications” before NEB on commencement date of CER 

Act (August 28, 2019) will be decided under NEB Act.

● This means that:

● Acts amounting to a distinct or originating application will likely be 
decided under CER Act; and

● Acts made under or in connection with an ongoing application will 
likely be decided under NEB Act.
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Potential Implications of Bill C-69 (Cont.)

Interaction with Bill C-48: North BC Coast Tanker Ban
● Bill C-48 prohibits oil tankers carrying more than 12,500 metric tons 

of crude oil or persistent oil from stopping, unloading or loading 
above that threshold within the north coast of BC.

● Hot Topic: Ministerial Exemption
● Not project-based but granted to identified oil tankers;

● Minister has broad powers to regulate terms and conditions of exemption 
once granted;

● Grounds on which exemption may be granted are unclear; and

● Uncertainty about timing in which applicants should apply for an 
exemption within IAA scheme set forth in Bill C-69.
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Potential Implications of Bill C-69 (Cont.)

Bill C-69 & Bill C-48:
● Two possibilities:

● Continued implementation of Bills C-48 and C-69:

● New regulations under new or amended acts; and

● New CER filing manual,

OR

● Amendment or Repeal:

● Reverting to CEAA 2012, making amendments to Bill C-69 or 
implementing a new framework would require additional 
review and a new transitional period.
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Challenge by the Government of Alberta

● Alberta government views Bill C-69 as a violation of provinces’ 
exclusive constitutional jurisdiction to control the development of their 
natural resources.

● In September 2019, Alberta government filed a constitutional 
challenge to Bill C-69 in the Court of Appeal of Alberta (“ABCA”).

● Is Part 1 of Bill C-69 unconstitutional as exceeding the legislative authority of 
the Parliament of Canada?

● Is the Project List unconstitutional by purporting to apply to certain activities 
that relate to matters entirely within the legislative authority of the Provinces?

● With ABCA’s decision yet to be released, further developments 
regarding Canada’s environmental assessment regime are expected.
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United Nations Declaration on 
the Rights of Indigenous Peoples 
(“UNDRIP”)
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Background on UNDRIP

● UNDRIP is an aspirational document that outlines a wide array of 
Indigenous rights, including social, economic, and land, as well as 
the principle of free, prior and informed consent (“FPIC”).

● In 2007, UNDRIP was adopted by the United Nations General 
Assembly. At the time, 88 states had Indigenous peoples, according 
to the United Nations. 

● Initially, Canada voted against UNDRIP alongside the United States, 
New Zealand, and Australia.

● In 2010, Canada endorsed UNDRIP, with caveats.

● In 2016, Canada officially removed its objector status to UNDRIP.
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UNDRIP in Canada

● Canada is the leading protector of Indigenous rights from unilateral 
state action, and it possesses a sophisticated Indigenous rights 
regime.

● Bill C-262, which was proposed in 2017, was a private members bill 
to promote the full adoption of UNDRIP into Canadian law.

● Bill C-262 died in the Senate when Parliament was dissolved for the 
2019 federal election.
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UNDRIP in Canada (Cont.)

● Bill C-262 attempted to incorporate a deliberately general document 
into the sophisticated Canadian Indigenous rights regime using a 
broadly drafted and simplistic legislative tool.

● For example, section 4 of Bill C-262 reads:

● “The Government of Canada, in consultation and cooperation with 
indigenous peoples in Canada, must take all measures necessary to 
ensure that the laws of Canada are consistent with the United Nations 
Declaration on the Rights of Indigenous Peoples.”
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UNDRIP in Canada (Cont.)

UNDRIP Examples

● Article 19: “States shall consult and cooperate in good faith with the 
indigenous peoples concerned through their own representative 
institutions in order to obtain their free, prior and informed consent 
before adopting and implementing legislative or administrative 
measures that may affect them.”

● Article 26(1): “Indigenous peoples have the right to lands, territories 
and resources which they have traditionally owned, occupied or 
otherwise used or acquired.”
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UNDRIP in British Columbia

● In February 2019, British Columbia (“BC”) government announced 
plans to introduce legislation that implements UNDRIP.

● BC government aims to table proposed legislation in 2019.

● If proposed legislation is passed, BC will be the first province in 
Canada to legislate its endorsement of UNDRIP.

● Content, scope, and implementation of proposed legislation remain 
uncertain.
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Key Considerations for Businesses in Canada

● Statements by Canada and various provinces about “adopting” 
UNDRIP or adhering to the “principles” of UNDRIP raise implications 
for businesses and projects in Canada:

● Businesses should expect increased pressure from governments or from 
investors to adopt, or to adhere to, UNDRIP in some form;

● Businesses should be wary of the potential drafting and implementation 
uncertainties associated with any proposed legislation, which risk 
hindering the pursuit of reconciliation; and

● Businesses should be aware that, if any proposed legislation is passed, 
FPIC may need to be obtained from Indigenous communities before 
undertaking certain actions, such as before commencing any project that 
impacts an Indigenous community’s lands or resources.
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Thomas Isaac, B.A., M.A., LL.B, LL.M

Thomas Isaac is a nationally recognized authority in the area of Aboriginal law and leads Cassels’ National Aboriginal Law
Practice. He has extensive cross-Canada experience advising industry, investors, and federal, provincial, territorial and
municipal governments/agencies. Mr. Isaac has served as a mediator involving complex multi-jurisdictional Aboriginal-related
disputes and has represented industry and government clients before the Supreme Court of Canada, Federal Court of
Canada, Ontario Court of Appeal, Ontario Divisional Court, BC Court of Appeal, BC Supreme Court, NWT Supreme Court,
Yukon Supreme Court, Yukon Court of Appeal, Manitoba Court of Queen’s Bench, PEI Supreme Court and Court of Appeal,
National Energy Board, Ontario Energy Board and BC Environmental Appeal Board. Tom was honoured as one of Canada’s
“Top 25 Most Influential” lawyers by Canadian Lawyer magazine in 2018.

He has published extensively in aboriginal law, including 15 books and monographs, including the 5th ed. of his text Aboriginal
Law. His published works on Aboriginal law have been cited with approval by Canadian courts, including the Supreme Court
of Canada and the Federal Court of Appeal. He was former Chief Treaty Negotiator for the Government of BC, former
Assistant Deputy Minister responsible for establishing Nunavut for the Government of the NWT, and served in a senior
capacity with the Government of Saskatchewan dealing with Aboriginal issues.

Mr. Isaac was appointed the Minister’s Special Representative to the Minister of Indigenous and Northern Affairs regarding a
Section 35 Métis Rights and Reconciliation Framework and the Supreme Court of Canada’s Decision in Manitoba Métis
Federation v. Canada. His report - A Matter of National and Constitutional Import: Section 35 Métis Rights and the Manitoba
Métis Federation Decision - was released by Canada in July 2016. Mr. Isaac also served as the Minister’s Special
Representative to the Minister of Indigenous and Northern Affairs and the Premier of the NWT regarding the Southeast
Region of the NWT and the Akaitcho Dene and the NWT Metis Nation negotiations. His Report – A Path to Reconciliation –
was released by the Governments of Canada and the NWT in March 2017. Mr. Isaac is presently serving as the Minister's
Special Representative for the Minister of Indigenous and Northern Affairs to conduct exploratory discussions regarding the
Gottfriedson class action lawsuit against the Government of Canada relating to residential schools’ day students. Mr. Isaac is
a member of the law societies of Ontario, British Columbia, Saskatchewan, Alberta, NWT, Nunavut and Yukon.
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Vancouver Aboriginal Friendship Centre Society

Acknowledgement 

We would like to acknowledge the traditional, 

ancestral and unceded territories of the 

Musqueam, Tseil-Waututh and Squamish 

people 

Map Credit: The Salish Sea Map ©Deborah Reade



We operate as a non profit, charitable 

organization 

dedicated to supporting the urban Indigenous 

community. The Friendship Centre has been 

providing services for over 50 years!



Who we serve
We provide culturally-enhanced 
programs and services to urban 
Indigenous people. While the 
VAFCS community is primarily a 
multi-generational urban 
Indigenous population, the Centre 
continues to facilitate the transition 
of people from reserve and rural 
environments. 



Our service model
The Centre is the first stop for 
many Indigenous people moving 
into the city. As such, the VAFCS 
personnel do their utmost to 
provide services, information and 
assistance to the new arrivals who 
come from all parts of the province 
and other parts of Canada. 



The Need
Approximately 23% of B.C.’s 
Indigenous population (61,455 
persons) lived in Metro 
Vancouver in 2016. Victoria 
has the second largest 
Indigenous population (17,245 
persons).

Data Source: Statistics Canada, Census 2016



The Need
Homelessness point in time count: 
The proportion of Indigenous 
people among respondents has 
been at least 31% since 2005. In 
2018, however, the proportion of 
respondents identifying as 
Aboriginal was 40%, the
highest proportion among all 
years.
Source: VANCOUVER HOMELESS COUNT 2018 



How we get it done
Guided by a volunteer Board 
of Directors, and led by 
Executive Director, Susan 
Tatoosh,VAFCS employs 60 
full time, and 30 part time 
employees. VAFCS also 
welcomes volunteers to apply 
to participate and asssit with 
our programs.

Leah Dorion's Talking Circle Painting



How we get it done
Elders 

• Elders Wisdom Program/Meals
• UBC Garden
• Activities / Arts and Crafts
• Outings
• Food Bank
• Annual Elders Gathering
• Celebrations



How we get it done
Youth

• Recreation and Sports
• After School Program/Snacks
• Arts & Culture Activities
• Pow Wow Dancing
• Skating, Snowshoeing, Swimming
• Spring & Summer Day camps
• Because we’re Girls Group



How we get it done
Families

• Family Gathering Place
• HIPPY/Mothers Matters
• School Backpack Program
• Family Support/Child Protection
• Weekly Pow Wow, Westcoast,
• Metis Family Nights
• Basketball and Sports drop-in



How we get it done
Community

• Urban Aboriginal Navigation
• Team/Housing Project
• Cultural & Outreach Support
• Emergency Shelter
• Transition House
• Friendship Catering Social Ent.



How we get it done
Events

• National Aboriginal Day
• Elders Winter Bazaar
• Christmas Craft Fair
• Kids Breakfast with Santa
• NEW - Solstice Celebrations



Social  Enterprise
Friendship Catering is a wholly 
owned catering company that 
operates within the Friendship 
Centre. 



Social  Enterprise
VAFCS has opened a community bike 
shop. Through the acquisition of used 
bicycles, bicycle accessories and parts 
and repair equipment we will assist the 
community to safely enjoy cycling. 



What’s New
BC Housing has made a commitment to 
develop an Aboriginal Shelter with 70 
beds and 30 transitional units with 175-
200 Units of social and market housing 
in a mixed use facility. BC Housing has 
developed a MOU with the City of 
Vancouver and the Vancouver 
Aboriginal Friendship Centre Society to 
provide funding for the development of 
shelter and housing on city-owned land. 
VAFCS is contributing to the design and 
will operate the shelter and transition 
units.

Susan Tatoosh holding a model of the proposed shelter building



What’s New
Vancouver Aboriginal Friendship Centre 
is currently planning re-development on 
our current site and currently in the pre-
development phase. VAFCS is planning 
a mixed use development, preserving 
community programming and amenity 
spaces and adding new housing units 
above a new Friendship Centre. The 
site will accommodate up to a 14-story 
building where our focus will be on 
Senior’s housing and housing for 
families and singles. The vision is for up 
to 140 units of housing, totaling 196 
beds intended to provide stable, long 
term affordable housing for urban 
Indigenous people. 

Generic rendering by: Designblendz



Our Affiliates
The National Association of Friendship 
Centres (NAFC) is a network of 113 
Friendship Centres and Provincial and 
Territorial Associations (PTAs) from coast-to-
coast-to-coast.

The BC Association of Aboriginal Friendship 
Centres (BCAAFC) is the umbrella 
organization for the 25 Friendship Centres
located throughout the province.

Chief Simon Baker Room, VAFCS



Our Network
The Aboriginal Housing Management Association is 
the first of its kind not for profit Indigenous housing 
authority. Comprised of 41 Members across the 
province, AHMA leverages the collective impact of our 
membership to provide safe and secure housing for 
Urban, Rural, and Northern Indigenous Peoples in the 
Province of British Columbia

We are a member of the Indigenous 
Homelessness Steering Committee (IHSC). 
The IHSC is a stakeholder based committee 
established through a response to the 
Federal government announcement for 
homelessness funding through Reaching 
Home.

Metro Vancouver Aboriginal Executive Council (MVAEC) 
was formed in 2009 to serve as a collective for urban 
Aboriginal agencies. There are up to 25 member 
organizations at any given time. The mandate is to 
strategically plan for programs and services for the urban 
Aboriginal population. 



Questions

1607 East Hastings Street
Vancouver, British Columbia
V5L 1S7
Tel: 604 251-4844
Email: info@vafcs.org
Website: www.vafcs.org 

mailto:info@vafcs.org
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October 2019 

Vancouver Aboriginal Friendship Centre Society  

Organizational background 

The Vancouver Aboriginal Friendship Centre Society (VAFCS) was incorporated in 1963, as the Vancouver 
Indian Centre Society. Its origins date back to the late 40's, when it operated as the Coqualeetza 
Fellowship. Vancouver Aboriginal Friendship Centre Society (VAFCS) has over 70 years of experience in 
providing culturally-enhanced programs and services to urban Indigenous people. While the VAFCS 
community is primarily a multi-generational urban Indigenous population, the Centre continues to 
facilitate the transition of people from reserve and rural environments.  

The Centre is the first stop for many Indigenous people moving into the city. As such, the VAFCS 
personnel do their utmost to provide services, information and assistance to the new arrivals who come 
from all parts of the province and other parts of Canada. Currently, over 40,000 urban Indigenous 
people (over 60,000 if urban on-reserve populations are considered) are identified and targeted as the 
client base of VAFCS in its' catchment of Metro Vancouver.  

VAFCS employs 60 full time, and 30 part time employees. Friendship Catering is a wholly owned catering 
company that operates within the Friendship Centre. The VAFCS's Urban Aboriginal Navigation Team 
(UANT) is an extensive homelessness and housing support program. The Centre also operates an 
Emergency Shelter at 201 Central and transitional housing at Skeena House.  

VAFCS is governed by an elected Board of Directors, many of whom have served for over five years. 
Dedicated volunteers are involved with a weekly food bank, the Elder's programming and with youth 
recreation programs. 

The Centre is open 5 days per week from 7 am- 10 pm with some activities being offered evenings, and 
on weekends and holidays. Community led cultural activities include, Elder led beading and crafts, plains 
First Nations powwow drumming and dancing, Metis dance classes and West Coast dancing, drumming 
and singing where everyone is welcome to participate. 

Across Metro Vancouver, the Aboriginal population topped 61,455, according to the census data, which 
far surpassed Victoria as having the second largest urban Indigenous population at 17,245 and Prince 
George with 12,395 Aboriginal residents. 
 

Current Services and Supports 

Vancouver Aboriginal Friendship Centre Society- Program & Operations Staff at 1607 East Hastings (9 
am to 5 pm M-F): 

• Community Housing Navigator  

• Community Resource Coordinator  

• TLC Coordinator  

• Tenant Landlord Navigator  

• Cultural Worker  

• Outreach Worker  



 

2 
 

• Event Coordinator  

• Recreation Program Coordinator  

• Family Program Coordinator  

• Elder’s Coordinator  

• Visiting professional space (Red Cross) x 1 
staff office 

• Vancouver Native Health staff office 

• FN Outreach Office (Haisla Outreach)  

• Employment services (ACCESS)  

• Independent school - Boardroom, kitchenette 
and 7 staff offices 

• Social enterprise (Friendship Catering & 
Events) commercial kitchen 

Vancouver Aboriginal Friendship Centre Society Program, recreation, rental and cultural space (7 am - 
10 pm M-F, 9am- 6 pm S-S): 

Recreation program kitchen  

Elder’s kitchen and lounge 

Family program kitchen and lounge  

Chief Simon Baker Room (cultural meeting space) 

Judge Alfred Scow Gymnasium  

Theatre Room (meeting space) 

Room 10 (meeting space) 

Change rooms 

Showers 

Vancouver Aboriginal Friendship Centre Society- Program, Friendship Catering (7 am - 6 pm M-F, 7 am- 
6 pm S-S): 

Social enterprise catering providing 100 hot meals per day for shelter guests 

Catering and events provide custom catering for meetings and gatherings for up to 400 people 

Vancouver Aboriginal Friendship Centre Society- 201 Central Aboriginal Shelter (7 days per week, 4 
pm to 7 am nightly) 

Low barrier shelter providing 100 bed mats and hot meal nightly and a morning sandwich 

Partnership with BC Housing, and City of Vancouver where we provide shelter service to the community 
since 2009 

While our programs have evolved over the years, since 2009 we have partnered with City of Vancouver 
& BC Housing to operate a 100 temporary mat shelter at 201 Central in Vancouver.  
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Vancouver Aboriginal Friendship Centre Society- Skeena Transition House (7 days per week) 

Partnership with Since September 2013, when the City purchased the Ramada Hotel at 3475 East 
Hastings and now known as Skeena House. VAFCS has worked to provide temporary housing, jointly 
operated with Community Builders, where we provide two-year housing stays for about 57 people. The 
facility is funded or supported by BC Housing and the City of Vancouver.  

Our programs and services are delivered with a deep understanding of cultural safety and we provide a 
service environment which accepts people of all Nations to our facilities. Our long service record is 
responsive to the needs of the urban Indigenous community.  

Since 2015, VAFCS, through community consultation has worked with society membership, community 
allies and city staff to envision an approach to address the rising incidents of Indigenous people living on 
the streets. During this time, the COV and urban Indigenous leaders with Metro Vancouver Aboriginal 
Executive Council (MVAEC) have set affordable housing targets for Indigenous people living in the City of 
Vancouver. The City of Vancouver is providing ongoing support for affordable housing development 
which takes into consideration the intent to redevelop the Friendship Centre into an affordable housing 
mixed use facility.  

New projects and developments 

A) BC Housing has made a commitment to develop an Aboriginal Shelter with 70 beds and 30 
transitional units with 175- 200 Units of social and market housing above in a mixed use facility. 
BC Housing has developed a Memorandum of Understanding with the City of Vancouver and the 
Vancouver Aboriginal Friendship Centre Society (VAFCS) to provide funding for the development 
of housing on city-owned land. VAFCS is contributing to the design and will operate the shelter 
and transition units. 
The no-barrier, pet and cart friendly shelter portion of the project will have a 70 shelter bed and 
30 transition bed capacity with facilities for men separate from those for women. The shelter 
services are to be on the main floor with men and women on the second floor including 
amenities such as washrooms, showers, laundry room, lounge area, storage space for occupants 
and offices. The third floor will house the family shelter units and the transitional units. The 
main floor services to include common areas such as commercial kitchen, dining room, lounge 
area, offices, social enterprise space(s), heath/hygiene space, health services and washrooms. 

B) The Vancouver Aboriginal Friendship Centre Society is planning a mixed use development, 
preserving community programming and amenity spaces and adding housing units above the 
new Friendship Centre to address the ongoing housing shortage with a particular focus on 
improving access to housing for the urban Indigenous community.  
The Vancouver Aboriginal Friendship Centre is seeking partners in preparation for a new mixed-
use development on the present site of the Vancouver Aboriginal Friendship Centre at 1607 E. 
Hastings, Vancouver. Preliminary discussions with the City of Vancouver and Vancouver  
 



 

4 
 

Affordable Housing Agency it is estimated that the current site will accommodate up to a 14-
story building.  
Our focus will be on Senior’s housing and housing for families and singles. The community vision 
is for a new mixed-use development with up to 140 units of housing, totaling 196 beds intended 
to provide stable, long term affordable housing for urban Indigenous people. As a basic target 
we would allocate 42 affordable rents equaling approximately 59 beds.  
 

C) As another social enterprise, Vancouver Aboriginal Friendship Centre Society is preparing to 
open a community bike shop. Currently, we are seeking volunteers to assist in establishing the 
community bicycle shop for the benefit of urban Indigenous people and their families. 
Volunteers are needed to assist with set up and in acquiring new and used bicycles, bicycle 
accessories and parts or repair equipment. Our volunteers will assist us in preparing the 
community to safely enjoy cycling in Vancouver through creating and providing orientation 
material aimed at maximizing safe enjoyment for people of all ages.  
This is a building year for the Centre's community bicycle shop and we have a few things on the 
go. At present we are advertising for a bicycle mechanic training project coordinator. The 
coordinator will be assisting us with setting up a 15 person, 16-week bicycle mechanic training 
program for Indigenous people. We are presently setting up training space and the community 
bicycle shop space in the basement of the Centre.   
 

D) Through a recent acquisition, we have begun work on a new enterprise named Turtle Island 
Organics (TIO). The Friendship Center will be using herbs and teas along with current catering 
products as a part of a TIO product line. We are considering non- timber forest resource 
gathering strategies to assist the community to connect to the land through various foraging 
efforts. 

 

For more information, contact: 

Susan Tatoosh, Executive Director  

Vancouver Aboriginal Friendship Centre Society 

1607 E. Hastings Street   Vancouver, BC  V5L 1S7 

Email: executivedirector@vafcs.org 

Tel: 604 251-4844 x 301  

Cameron McBeth, Project Manager 

Mobile: 778 953 3308 

Email: projectmanager@vafcs.org
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MESSAGE FROM THE PRESIDENT

Tami Omeasoo
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MESSAGE FROM THE EXECUTIVE DIRECTOR 

Susan Tatoosh

We are excited about the new permanent shelter that will be built to accommodate the homeless. We will 

see 70-80 units, with an additional 30 transition units and services on-site to assist our guests to access 

permanent housing. In addition, there will be affordable housing in the building.

The past year has been a time of transformation for staff and the Board of Directors, as we plan for a new 

Friendship Centre on our present site. Behind the scenes a new organization is taking shape. Transition is a 

source of renewal - a time to promote change – we are looking forward to the future with great promise.

I’d like to acknowledge and give appreciation to all the members that come through our doors, and to the 

many volunteers that give hundreds of hours – cooking, preparing meals, helping with the foodbank, assisting 

with the fundraising for the Elders program, helping with the Children’s Christmas Party and all the festive 

activities, especially with National Indigenous Day! Thank you, Thank you, Thank you! We couldn’t provide 

these activities without you. 

A big hands up to our committed staff who are always up front, and behind the scenes, giving  their all to 

make events successful for the enjoyment of the community. And … thank you to our Board of Directors 

who provide leadership and guidance to keep the vision moving forward. 

I wish to acknowledge and recognize that we work, play and live in the 

traditional and unceded territories of the Musqueam, Squamish and Tsleil -

Waututh Nations.

I am pleased and honored to present our Annual Report which highlights the  

programs and services and activities of the Friendship Centre. In the past 13 

years we have seen many changes, and once again are in a transition period. 

As we look back at the operations of the Shelter at 201 Central and at the 

services we have provided since 2009, we have been able to step back and 

take stock. We have used this time to view and review operations, to 

abandon outmoded ways and create more adaptive and effective ones. 



BOARD OF DIRECTORS

Tami Omeasoo, President of VAFCS has been active in the Indigenous and East 

Vancouver community for many years and currently holds the position of Director of 

Employment Services at the Aboriginal Community Career and Employment Services 

(ACCESS). She was instrumental in development of the successful Vancouver Police 

Cadet Program for youth 14 to 19 years of age. Tami is a member of  LILAHC, a 

coalition of people of all ancestries and ages who live and work in Vancouver’s 

Downtown Eastside, and is committed to the Duke of Edinburgh youth project. 
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Karlee Wilson, Vice-President of the VAFCS was a participant in many Friendship 

Centre Programs over the years including the Duke of Edinburgh youth leadership 

program.  Her enthusiasm led her to a position on the Board of Directors. She became 

and remains a committed advocate of increased opportunities education and 

employment for Indigenous youth. 



BOARD OF DIRECTORS

Julia Eaton, Board Member, is well-known  at the Friendship Centre as an active 

participant and “cheerleader”. As an Elder she promotes and encourages her 

cohorts to join in activities and events. Julia has been an energetic proponent of 

the Aboriginal Community Kitchen at the University of British Columbia farm since 

its first planting in 2008 and ensures that the community is well fed in body, mind 

and spirit. 
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Renee Wilson, Youth Representative, one of the newest Board members, quickly 

established a strong presence as a leader and became a representative of the 

British Columbia Association of Aboriginal Friendship Centres (BCAAFC) and 

represents BC at the National Level (NAFC). A graduate of the Duke of Edinburgh 

program, she will pass the “youth mantle” onto another in 2019, but plans to 

remain a dynamic force for improving the lives of urban Indigenous youth as they 

evolve into self-sufficient adults.

Melennia Point, Treasurer, began her professional career in museum practices as 

a researcher and cataloger of Indigenous artefacts and prehistoric human remains in 

Quebec, Manitoba and British Columbia. She launched the next phase of her work 

life at the management level as Executive Director of the First Nations Social 

Development Society, graduated from BCIT in Accounting and Finance, and went on 

to a position at ACCESS delivering employment programs to the downtown eastside. 



GEOGRAPHIC SCOPE 
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VAFCS is a non-profit organization and has provided quality programs and services since 1963. The mandate of 

the centre is to meet the needs of Indigenous people making a transition to the urban  community.  Over 

70,000 urban Indigenous People are identified and targeted as the client base of the Vancouver Aboriginal 

Friendship Centre – and the numbers continue to grow.

SERVICE AREA
Includes Musquem Nation

In British Columbia, 78% of 

Indigenous peoples from First 

Nations, Métis and Inuit backgrounds 

live, study or work in urban and off-

reserve areas.



ORGANIZATION  STRUCTURE
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MESSAGE FROM THE PROGRAM DIRECTOR  

Sean Green

The Vancouver Aboriginal Friendship Centre Society in 2019 is proud to report 

that it was very successful in delivering programs and services to the Urban 

Indigenous community.  This Society has one of the busiest Friendship Centre’s in 

Canada, the only Indigenous Shelter in the region and also has transition housing 

at Skeena House in partnership with Community Builders. We service a 

community in Vancouver’s Downtown East Side of 13,000 urban Aboriginal 

Peoples, along with many Indigenous people who come from outlying areas in and 

around Vancouver. In Metro Vancouver, there are in excess of 61,455 Urban 

Aboriginal People, 35,765 First Nations, 23,425 Metis and 405 Inuit and come to 

the Centre for culturally safe programming and activities. Metro Vancouver has in 

excess of 2.5 million people. In concert with our associates, the Fraser Region 

Aboriginal Friendship Centre Association, we are seeing increased pressures on 

our teams to keep up with the demands of the swelling population.

As the Program Director of this Society I’m happy to report that we are on track in all areas that include the 

social enterprise, homeless shelter and transition house. Current programs are in place to help our 

community regarding homeless, at risk of homelessness, hidden homeless, vulnerable children and youth and 

vulnerable elders who are sometimes living in the homeless shelters or transition homes.  Our amazing staff 

are working hard to provide wrap-around supportive services to address barriers of poverty, addictions, 

literacy, lack of education, unemployment, violence and abuse.

The Society is a charitable non-profit organization relying on municipal, provincial, federal and private 

funders to deliver programs in health, welfare, social services, human rights, culture, education, recreation, 

homelessness programs and equality for all Indigenous in the region.  With that said, the Friendship Centre at 

1607 East Hastings is showing its age and is suffering major wear and tear since moving onto the site in 1970. 

In 2018-19 we have undertaken some major repairs and have identified others that need to be addressed until 

we can build our new Centre. Thank you to the community for the support. We welcome your feedback and 

look forward to serving you in the coming year.  
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MESSAGE FROM THE PROJECT MANAGER  

Cameron McBeth

I would like to acknowledge the good work of the Board of Directors and the 

Executive Director of the Vancouver Aboriginal Friendship Centre and thank 

them for the opportunity to be a part of the exciting growth and challenging 

work that has been occurring on behalf of urban Indigenous people and 

families. I am Metis from the Bosc, Lenny, Dubois and Ouellette family from 

S.W. Manitoba. I have been a senior consultant working with the urban 

Indigenous community on projects in British Columbia and Manitoba where I 

have provided support on urban Indigenous social service development and 

housing and homeless services over the past twenty years.

With the Vancouver Aboriginal Friendship Centre, we are facilitating multi stakeholder input on the design 

and development of a new shelter and transition housing units in Vancouver. We are working with the City 

of Vancouver and BC Housing to construct a mixed-use facility which will provide permanent shelter units, 

transitional housing and affordable and market units to a much-needed housing continuum. In addition, 

the Centre is planning a mixed-use development, preserving community programming and amenity spaces 

and adding housing units above a new Friendship Centre. The community vision is for a new mixed-use 

development with up to 140 units of housing. These units will provide culturally appropriate housing for 

urban Indigenous people and is intended to address the shortage of housing for seniors, families and 

singles. Through the provision of housing and shelter, the Centre aims to provide relief from the 

homelessness by assisting people to move away from street life and to begin a wellness journey towards 

culture, heritage and community. We have worked on adding new training and social enterprise activities, 

have run a Bicycle Mechanic Training program and are opening a new community bicycle shop. The 

training equips participants with life skills, employability skills, classroom theory, workshop practice, 

tools and equipment. The uniqueness of this project is the fact that few formalized bicycle mechanic 

training courses exist and there is a growing demand for mechanics who understand the advances in 

bicycle technology.



PROGRAMS & SERVICES

Youth

Recreation and Sports

After School Program/Snacks

Arts & Culture Activities

Pow Wow Dancing

Skating, Snowshoeing, Swimming

Spring & Summer Decamps

Because We’re Girls Group
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Elders

Elders Wisdom Program/Meals

UBC Garden

Activities / Arts and Crafts

Outings

Food Bank

Annual Elders Gathering

Celebrations

Families

Family Gathering Place

HIPPY/Mothers Matters

School Backpack Program

Family Support/Child Protection

Weekly Pow Wow, Westcoast, 

Métis Family Nights

Basketball and Sports Drop-in

Community

Urban Aboriginal Navigation 

Team/Housing Project

Cultural & Outreach Support

Emergency Shelter

Transition House

Friendship Catering Social Ent.

Events

National Aboriginal Day

Elders Winter Bazaar

Christmas Craft Fair

Kids Breakfast with Santa

NEW - Solstice Celebrations

Education & Learning 

Staff Training/ Capacity Building

NEW -Bicycle Repair Program

Summer Student Experience 

Duke of Edinburgh Leadership

Science Alive

Homework Club

Weekly AA and NA  meetings

The Friendship Centre provides programs in health and wellbeing, social  services, human rights, culture, 

education, recreation and equality for all genders of Indigenous People of all age groups.



FACILITIES 

Friendship Centre
▪ Gathering place for urban Indigenous peoples & often the first point of contact for 

those moving into the city – Open to all peoples

▪ Primary activity and administration centre for programs and services

▪ Gymnasium and meeting space rentals generate year-round revenue 

▪ Friendship Catering on-site - Tenants include ACCESS, and Cedar Root Gallery  

55 years of service to the Metro Vancouver Community

Emergency Shelter
▪ Serves 3000 people per month

▪ Provides sandwiches, snacks and a daily hot meal - Catering by Friendship Catering Co. – our social enterprise 

▪ Employs past shelter clients and community members

▪ All nations, ethnicities and genders welcome

▪ Often functions as a pivot point to refer guests to other agencies for health and support   

▪ Storage bins available and pets welcome

The Shelter turns away people on a daily basis for lack of space

Skeena House
▪ Transitional housing for clients who require extra support before being able to 

function sustainably in urban environment

▪ 58 rooms for 19 year+ individuals and couples

▪ Personal wellness plans include referrals, workshops, assistance with housing and 

job applications – mental, physical, emotional and cultural support 

▪ In partnership with Community Builders Group and numerous service providers

A Community within a Community
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URBAN ABORIGINAL NAVIGATION TEAM
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The Vancouver Aboriginal Friendship Centre Society’s UANT programs provide our community with practical 

tools to help us realise our vision of a thriving, self-sustaining, culturally based Urban Aboriginal community.

Its purpose is to meet the specific needs of Indigenous peoples in the Metro Vancouver Region who are 

experiencing Absolute, Hidden, At Risk, Chronic or Episodic Homelessness and for individuals or families who 

are new to the area or already living in the area. The program enhances existing Friendship Centre 

programming with the addition of Community Resources and Community Housing Support

The Tenant-Landlord-Community Relations Project (TLC) is a component of the UANT that seeks to close 

gaps in safe and affordable housing for Aboriginal individuals and families who are or are at risk of being 

homeless. The Coordinator works with families and landlords to: find new housing sources and develop 

relationships with the landlords, increase access to safe, affordable housing, and provide support and access 

to resources to help tenants maintain and sustain their housing.

James Hunter

Housing Navigator

Fawn Adolph

Resource Navigator
Roberta Monsalvez

TLC Navigator 

Geoff Mudgway

TLC Coordinator



URBAN ABORIGINAL NAVIGATION TEAM
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Housing and Cultural Support 

The Housing Outreach Worker engages with unsheltered individuals 

and provides a myriad of support services. This includes screening 

potential candidates for appropriate housing programs, guidance 

through the application process and search for housing, placement 

into housing and referrals to other members of the team or 

appropriate support services so that the individual can remain 

housed.

The Cultural Worker provides client care though personal 

development including healing services for individuals, family and 

community. A network of culturally appropriate approaches and 

programs assists people in securing needed and appropriate 

supports and resources.

The Emergency Shelter exemplifies the mandate – Respect, Culture, Honesty and Compassion –

of the VAFCS and is an essential component of the urban Aboriginal Navigation Team as a first 

point identification of a homeless person in need of support. Vancouver born and raised, Brian 

has over 10 years experience working at the Shelter, has managed the operation for the past 3 

and is responsible for 25 staff and 3,000 guests per month. Over the past years, he has seen 

considerable improvements in the operations of the facility and in particular how the staff 

conduct their work and interact with the guests. Asked his view of success, his response was 

“When a guest finds housing or goes into a recovery program. Essentially any step up that a 

client takes and knowing you had a part in it.”

Curtis Ahenakew

Cultural Worker

Denise 

Outreach Worker

Brian Francis

Manager, Shelter

ABORIGINAL EMERGENCY SHELTER   
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OUR ELDERS

The Elder’s Wisdom Program provides a nourishing 

environment for elders to apply and maintain their 

traditional practices in a social environment. 

Many of our elders are in crisis, distress or come to 

the Centre for relief, connection and support. The 

program is open daily and provides a warm 

breakfast, lunch and activities for 75-100 elders. 

The program also includes food bank once a week, 

medical services through Native Health, vision and 

hearing exams, flu vaccinations and other essential 

services. 

▪ Annual events consist of a Christmas Party, a 

fund-raising Craft Fair, and the Elders Gathering 

Conference.

▪ Drop in space is made available for our Elders’ 

social gatherings. Program activities include 

individual and group sessions for Residential 

School Survivors, the Community Garden at UBC, 

Sewing club, Weekly Food Bank and daily 

lunches.

▪ Workshops are provided on topics including 

health, wellness, nutrition, family and other 

issues. 

Wednesday is Bingo Day.  

Birthdays are always special occasions.
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OUR ELDERS

Melanie Cloutier

Elders Coordinator

“I try to run the 

program as if 

the elders are 

my grandparents 

– compassion is 

key.”

The 42nd Elders Gathering was hosted by the Cowichan Tribes 

on their traditional territory in Duncan - July 10th 11th & 12th 2018. 
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OUR YOUTH 

The Recreation Program is designed 

to provide support to Urban 

indigenous Peoples through sport and 

leisure activities for youth between 

the ages of 6-29 years. It also 

provides elders support and utilizes 

their wisdom. 

▪ Objective: to provide youth with a 

positive, supportive, and healthy 

environment to develop their 

sport, leadership and social skills. 

▪ Urban aboriginal youth increase 

self-esteem, self-awareness, 

creativeness, physical wellness 

and cultural awareness

▪ VAFCS partners with ISPARC, a 

community-based consortium that 

promotes active lifestyles and the 

health and well-being of 

Indigenous communities, families 

and individuals across B.C. 

Science Fair

Homemade Pickles
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OUR YOUTH 

The Duke of Edinburgh’s Youth Program at the Vancouver 

Aboriginal Friendship Centre has room for 15 youth and is 

always over capacity. Two of the past DoE Youth were 

highlighted in the international program for completing the 

challenge. The DoE is a global award that allows young 

people to determine what they are passionate about, 

regardless of their background, culture or access to 

resources. 

Jaye Simpson

Coordinator

BC Drivers License 

Learners Permit! VAFCS Youth participated in the Rugby Sevens camp that was a 

partnership with ISPARC. They played rugby on the field during 

halftime and participated in the New Zealand Haka Dance.   

Each year, Indigenous youth from British Columbia attend 

the annual Gathering Our Voices event. 
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OUR FAMILIES 

Friendship Family Place

Family Place provides a healthy supportive environment to the whole 

family. It offers drop-in program services to parents with children aged 5 

and under twice a week. Families come together to have fun learn, support 

one another and this is the best medicine the community can give and 

receive.:

Family Support Program

The Family Support program worker works with parents and children OF our 

most vulnerable population. They work with families experiencing several 

issues including domestic violence, drug and alcohol addiction, battered 

women and men, trauma, and those at risk of losing their children.  The 

team also helps families work through the legal process if and as needed.
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OUR FAMILIES 
HIPPY/Mothers Matter

The strength of the Indigenous HIPPY program lies in the 

Indigenous knowledge and learning that is core to the 

curriculum and teaching methods used in Indigenous homes. 

After participating in HIPPY parents feel more confident in 

supporting their children's’ early learning and show greater 

participation in their schooling. 

Graduation Day

Osiris Lopez

Coordinator
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NEW INITIATIVES 

Solstice Celebrations: started on the 21st of December. The first Winter 

Solstice was a success with 108 participants and 14 pipe carriers.  Many of the 

participants were from the Downtown East Side and a number were from the 

VAFCS shelter. Due to its  success the Special Events Committee will be hosting 

the solstice year-round - winter, spring, summer and fall..  

HIPPY: September 2018, the VAFCS signed a MOU with Mothers Matter to run 

the HIPPY (Young Learning) program. The VAFCS recognizes that there is a well-

known need for home-based, educational programming in Indigenous 

communities that incorporates their histories and traditions and encourages 

multigenerational participation.. Indigenous HIPPY works with Indigenous 

families in their homes teaching parents to help improve their children’s 

linguistic, social, and cognitive skills using a holistic framework that enables 

children to flourish.

OPEN: VAFCS and the Metro Vancouver Aboriginal Executives Council hosted a 

service providers event on behalf of the Opioid Response Project. Over 25 

Indigenous organizations and numerous members of the public came together to 

facilitate networking as well as cross-organization communications and referrals 

to better combat the “opioid crisis” in  the Metro Vancouver area.
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NEW INITIATIVES 

Bicycle Mechanic Training Program: Despite the large numbers of 

bicycle riders in the region, research uncovered a decided lack of qualified 

repair people. The new program is now underway with several applicants 

ready for the next course.  VAFCS plans to employ some of the graduates to 

set-up its next Social Enterprise, a bicycle repair shop.

Education & Learning: VAFCS in concert with the Vancouver Aboriginal 

Transformative Justice Services Society now offer a Rentsmart Certificate 

Course to aid urban Aboriginal peoples in finding and keeping suitable housing 

for themselves and their families.  It has become a valuable tool of the Urban 

Aboriginal Navigation Team. VAFCS also provides Indigenous focused Money 

Matters workshops on a variety of relevant financial topics.

Kaila Wong 

Coordinator
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UPDATES

Friendship Centre-Current Building: Facility/capital renovations are 

ongoing as the building at 1607 is showing its age. The five HVAC units on the 

roof have been serviced, cleaned and repaired. Roofing patch work has been 

completed to extend the life of the roof. Water ingress repairs were completed 

using a building envelope specialist. More work is needed in 2019.

Friendship Centre-New Facility: As noted, the existing centre is 

degenerating and in constant need of repairs. The property however, valued at 

$9 million in 2015 has increased in value to $40 million as of 2018, ensuring a 

valuable asset for generations to come. Planning with BC Housing and CMHC has 

commenced to construct a mixed-use facility on the site .

Housing & Shelter Capital Project: We continue to devote time and 

resources to development of a new shelter and housing complex: VAFCS will be 

the facility operator. In partnership with BC Housing and the City of Vancouver, 

Western Canadian Property Group and Makola Developments, we are confident 

of breaking ground in this fiscal year. 

Housing Vancouver has a 10-year regional Indigenous housing strategy. The 

top 2 priority construction projects are: the VAFCS Shelter/Housing Complex 

and a new Friendship Centre multi-use facility
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UPDATES

Canada’s Homelessness Strategy is a community-based program aimed at 

preventing and reducing homelessness across Canada. Formerly Housing First, it has 

been renamed Reaching Home and been redesigned. Program enhancements include 

a more flexible community-specific outcomes approach, a coordinated access system 

to streamline prioritizing and matching that ensures fair access to housing and 

services, as well as increased funding to address Indigenous homelessness.

Friendship Catering is the Aboriginal Friendship Centre’s Social Enterprise.

Since 2011 when it was first created, the company, has been  a consistent source of 

revenues for the Society. In addition it is a training ground for many of our youth who 

seek to work as professionals in the food and hospitality industry. The client base 

includes the Emergency Shelter, Skeena House, groups who book the facilities at the 

Friendship Centre and special events.

“Quality food with an Aboriginal flair”.

Planning: VAFCS is in partnership with MVAEC and the City of Vancouver to create 

an Aboriginal Housing Plan that will utilize current programs and services and  

increase future capacity to house Aboriginal Peoples in Vancouver.  

Friendship Catering Services is a  Vancouver 

Aboriginal Friendship Centre social enterprise 

committed to providing high quality catering 

services for clients in the Vancouver area.



BEHIND THE SCENES 
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Capacity Building VAFCS Personnel: Staff deal with parents, caregivers and families many of whom 

struggle daily with poverty. VAFCS frontline workers deal with the opioid crisis, the stress of finding housing, 

and people seeking help to address barriers such as addiction, violence and abuse. 

Health and Wellness Day is held annually off-site for all centre staff. This year’s theme was “Inclusion”. 

A QMUNITY (BC’s Queer, Trans and Two-Spirit Resource Centre) workshop was customized to the VAFCS 

services, programs and events to address the intersection of the VAFCS indigenous community and LGBTQ2S+ 

On-Going Training Opportunities: Staff attend free and low-cost community training opportunities 

throughout the year. All staff mandatory training has occurred and was well attended. Certification was 

through Qmunity (LGTBQ2S), Red Cross (mental health First Aid and CPRC), and Advanced Education (Food 

Safe).

Communication has been strengthened through monthly team meetings to: review, plan, explore 

opportunities, plan for upcoming events, to address repair and maintenance needs, to set priorities and to 

provide updates on projects and services with the goal of increasing administrative and operational 

efficiencies. 

VAFCS Essential Support Team

Joanie Mckay

Reception & Rentals
Tom Sauls

Maintenance Supervisor

Future Manager? Future Director?
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BEHIND THE SCENES

The best thing is mutual support within Skeena House. The 

locals have formed a Community Advisory Group and we now 

have quarterly meetings to discuss concerns and  current issues. 

The community is way more involved, more understanding and 

very positive – a total turn-around.

Fawn, Skeena House

Quotes

We brought in the Naloxone Training Program – a proud 

moment that included 15 students from Brittiania plus 10 

teachers and community workers means 25 graduates with 

Narcan Kits to help prevent and deal with overdoses.

James, Community Navigator

The Urban Aboriginal Navigation Team is integrated and 

efficient. We are a strong reliable compassionate team that 

utilizes each other’s strengths.

Geoff, TLC Coordinator

The main goal is to find an individual’s voice, identity and 

culture. It can be a major long-term adjustment for people to 

go from street to shelter to transition to their own homes.

Curtis and Denise, Cultural and Outreach Workers



SPECIAL EVENTS 
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West Coast Family Night, Pow Wow Family Night and Metís Family Night are weekly gatherings 

in the VAFCS Gymnasium and Chief Simon Baker Room.  They have large turnouts and high levels of support 

from the community,

National Indigenous Day on June 21st of each year is a family friendly celebration 

of the Indigenous culture . It commences with a free pancake breakfast and opening 

ceremony at the Vancouver Aboriginal Friendship Centre Society. Then a Friendship 

Walk/Parade up Commercial Street to Trout Lake Park launches a full day of live 

entertainment, exhibits, food, and activities at Trout Lake Park. Annual attendance in 

in the thousands and inclusive of people of all ages and backgrounds.



SPECIAL EVENTS 
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TENANTS

ABORIGINAL SPORT, RECREATION & PHYSICAL ACTIVITY PARTNERS 

COUNCIL - VANCOUVER COASTAL REGION: This BCAAFC (BC Association 

Aboriginal Friendship Centres) program provides a Sport and Physical Activity 

Coordinator on site at the VAFCS who offers many youth sport camps; including soccer, 

basketball, lacrosse, badminton, athletics, canoe/kayak and cycling. 

ACCESS: The ABORIGINAL COMMUNITY CAREER AND EMPLOYMENT 

SERVICES SOCIETY is a collaborative organization serving the Aboriginal People of 

the Metro Vancouver Region. ACCESS offers customized employment and training 

services designed specifically to provide members of the Lower Mainland urban 

Aboriginal community with the education and skills to compete equally and effectively 

in today’s job market

CEDAR ROOT GALLERY is a  Indigenous-owned small retail business that has been 

serving the Urban Vancouver Aboriginal Community for over ten years. First Nations 

store with a wide selection of clothing, blankets, moccasins, dream catchers, 

glassware, mugs, jewelry, scarves, hats and original artworks.

VANCOUVER NATIVE HEALTH AFASD: This key worker for Vancouver Native 

Health supports parents, grandparents and foster parents who are raising children 

affected by FAST. Workshops, home and school visits and 1 on 1 sessions with the AFASD

worker enables strategies and resources for those caring for this group of unique 

children. 
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ABOUT US ….

The Vancouver Aboriginal Friendship Centre Society (VAFCS) was created more than 50 years ago and operates 

programs based on community needs. Today all our programs and services incorporate culture and heritage, and 

this is the piece that sets our programs apart. The Friendship Centre in east Vancouver is a Hub for the urban 

Indigenous Community and frequently the first stop for newcomers to the area.

Friendship Centres play a central role in supporting primarily Indigenous peoples living in urban areas – who may 

face complex social challenges rooted in colonization and intergenerational trauma. The Centres provide 

programs and services in the areas of health care, employment, skills training and education, as well as supports 

for children and families, elders and youth.

The VAFCS Board, Management and Staff have an extensive network of social, health, cultural, educational,  

legal, and recreational facilities/organizations, as well as knowledge of and access to resources for elders, 

children, families and individuals. Announcements of Programs and Services reach the majority of the urban 

Indigenous Population on a timely and consistent basis.

The VAFCS is an active members of the B.C. Association of Aboriginal Friendship Centres (BCAAFC), the  umbrella 

association for 25 Friendship Centres throughout the Province of British Columbia.

The National Association of Friendship Centres represents the Friendship Centres on a Canada-wide basis.



ABOUT US ….

The VAFCS is extremely 

fortunate to have many 

volunteers contributing to our 

programs, special events and 

committee work. Our 

volunteers are essential to the 

delivery of our services.
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REVENUE $ 2019 2018

Administration 284,344 270,533

Elders 87,476 100,458

Youth/Recreation 100,040 107,077

Family Place 51,400 79,627

Community Cultural Values 15,551 15,497

First Citizen Fund 20,160 20,160

Organizational Capacity Support 205,200 205,200

UPIP – Programs and Services 110,000

Provincial Capacity 82,500

Emergency Shelter 1,687,865 1,682,160

Homeless Outreach 170,335 206,695

3475 East Hastings 65,428 64,996

Family Support Services 36,101 35,825

Community Navigator 63,200 117,800

REID, HURST, NAGY INC. CHARTERED PROFESSIONAL ACCOUNTANTS

REVENUE $ 2019 2018

Housing & Cultural Support 193,763 195,030

Tenant-Landlord Community Relations 158,530 176,295

Aboriginal Family Regeneration AHIP 40,639

Supportive Housing 1015 E.Hastings - 167,720

HIPPY 112,664

Project Development 85,118

Election Project 6,954

Friendship Catering 821,733 1,046,408

National Indigenous Day 67,953 63,372

Summer Students 16,997 12,388

Christmas Gathering 15,975 10,180

Backpack Project 4,350 17,950

Family Day 3,000

TOTAL REVENUE $4,463,637 $4,634,010
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EXPENSES $ 2019 2018

Salaries & Benefits 2,165,031 2,297,469

Building Expenses 242,362 186,365

Office Expenses 405,333 534,749

Program Expenses 2,131,474 2,168,349

Sub-Total 4,944,200 5,186,932

Administrative Expense Recoveries 499,814 522,190

TOTAL EXPENSES $4,444,386 $5,186,932

EXCESS (DEFICIENCY)  OF REVENUE OVER EXPENSES $19,251 -$30,732

REID, HURST, NAGY INC. CHARTERED PROFESSIONAL ACCOUNTANTS

Edward Belan

Finance

Cynthia Dizon

Accounting

VAFCS Finance Team

The Vancouver Aboriginal Friendship Centre impacts a great number of people; most 

are Indigenous but many are not; most are urban residents but many of our facility 

users, event attendees  and visitors reside on the local reserves

.  

THANK YOU FUNDERS, PARTNERS AND DONORS FOR YOUR CONTINUED SUPPORT!



CONGRATULATIONS! 
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On the 28th of June 2019, in a 

ceremony at Government House 

in Victoria, 15 people were 

appointed to the Order of BC by 

Lt. Governor Janet Austin. Susan 

Tatoosh was selected from 209 

nominations for her role as “a 

respected elder and mentor, as 

Executive Director of the VAFCS 

and for making significant 

improvements to programs and 

services for the urban 

Indigenous community.”

The Order of BC honors 

achievements in any field and is 

the highest honor conferred by 

the BC Crown.

She takes her place among such 

notables as David Suzuki, Wally 

Opal, Jim Pattison, Bill Reid, 

Bryan Adams and associate, 

Marjorie Whyte.

CONGRATULATIONS SUSAN!



IN MEMORARIUM: JOHN WEBSTER
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This past year, we lost the President of 

our Board of Directors. John played a 

key role in the growth and development 

of our Society and was on the Board for 

over 15 years. 

Several tributes have been paid to him, 

so rather than repeat his many 

attributes, we would just like to say 

“John, no one exemplifies the “Urban 

Spirit” more than you. 

Thank you for all your hard work, insight 

and good humor on behalf of Indigenous 

peoples.  

Thank you for being a champion!



2020 – 2024 FINANCIAL PLAN
INDIGENOUS RELATIONS
Jessica Beverley
DIRECTOR, LEGAL SERVICES AND INDIGENOUS RELATIONS

Indigenous Relations Committee Meeting – October 10, 2019
33055103
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I N D I G E N OU S  R E L AT I O NS  P RO G R A M  OV E RV I E W

Total Indigenous Relations Program Budget for 2020 is $583,698.

The Indigenous Relations program provides the following services:

• Analysis, advice and support to Metro Vancouver project teams regarding 
First Nations’ interests and issues.

• Local government representation at treaty negotiation tables and on 
provincial/federal issues related to First Nation matters.

• Responses to pan-municipal First Nation issues.

• Support for two committees - Indigenous Relations Committee and 
Municipal Technical Advisory Committee on Indigenous Relations.



3

2 0 2 0  I N D I G E N O U S  R E L AT I O N S  E X P E N D I T U R E  H I G H L I G H T S

Budget Highlights/Key Actions Include:

• Complete an annual review/update of Metro Vancouver’s Guide to First Nation 
Communities with Interests in the Region.

• Host a meeting with Chief and Council from a local First Nation (or First Nations) and 
members of Metro Vancouver’s Indigenous Relations Committee.

• Host an annual event (e.g. workshop) involving staff from member jurisdictions on a 
topical issue related to Indigenous relations.

• Participate in active treaty table meetings in the region as part of the provincial 
negotiating teams.

• Organize training sessions for Metro Vancouver staff on various issues, intended to 
raise awareness, promote reconciliation, and strengthen Metro Vancouver’s 
relationship with local First Nations.
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2 0 2 0 - 2 0 2 4  I N D I G E N O U S  R E L AT I O N S  F I N A N C I A L  S U M M A R Y  

($) 2019 2020 2021 2022 2023 2024

Total Expenditures $572,196 $583,698 $595,400 $607,283 $619,425 $631,822

Percentage Increase 2.0% 2.0% 2.0% 2.0% 2.0%
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2020-2024 “ WHAT ’S  HAPPENING”  SUMMARY

• 2020: Community to Community Forum
Commence engagement with First Nations in the development of Metro 
Vancouver’s management plans

• 2021: Community to Community Forum
First Nations engagement in the 5-year update of the sensitive ecosystem 
inventory for the region

• 2022: Community to Community Forum 
Engage with First Nations in the update of the sensitive ecosystem inventory

• 2023: Community to Community Forum

• 2024: Community to Community Forum



Questions?
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