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Ceremony with sə́lílwətaʔɬ (Tsleil-Waututh Nation) at təmtəmíxʷtən/Belcarra Regional Park
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Metro Vancouver acknowledges that the region’s residents live, 
work, and learn on the shared territories of many Indigenous 
peoples, including 10 local First Nations: Katzie, Kwantlen, 
Kwikwetlem, Matsqui, Musqueam, Qayqayt, Semiahmoo, 
Squamish, Tsawwassen, and Tsleil-Waututh.

Metro Vancouver respects the diverse and distinct histories, 
languages, and cultures of First Nations, Métis, and Inuit, which 
collectively enrich our lives and the region.
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Sapperton Pump Station and  

Brunette-Fraser Regional Greenway
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Burnaby
Satellite image of the Metro Vancouver Region

6      Board Strategic Plan – 2019–2022 Look Back



Metro Vancouver
Metro Vancouver is a federation of 21 municipalities, one electoral area and 
one treaty First Nation that collaboratively plans for and delivers regional-scale 
services. Its core services are drinking water, wastewater treatment and solid waste 
management. Metro Vancouver also regulates air quality, plans for urban growth, 
manages a regional parks system, and provides affordable housing. 

Vision 

Metro Vancouver embraces collaboration and innovation in providing sustainable 
regional services that contribute to a livable and resilient region and a healthy 
natural environment for current and future generations.

Mission 

Metro Vancouver’s mission is framed around three broad roles.

1. Serve as a Regional Federation 

Serve as the main political forum for discussion of significant community issues 
at the regional level and facilitate the collaboration of members in delivering the 
services best provided at the regional level. 

2. Deliver Core Services 

Provide regional utility services related to drinking water, liquid waste, and solid 
waste to members. Provide regional services, including parks and affordable 
housing, directly to residents and act as the local government for Electoral Area A.

3. Plan for the Region 

Carry out planning and regulatory responsibilities related to the three utility 
services as well as air quality and climate change, regional planning, regional 
parks, Electoral Area A, affordable housing, labour relations, regional economic 
prosperity, and regional emergency management.
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Message from the Chair
Adopted in 2019, the Board Strategic Plan sets out the goals and priorities for 
each of Metro Vancouver’s service areas, and in addition to providing a framework 
for Board decision-making to address regional priorities and issues in the near 
and long-term, it was a guide for staff, to inform their approach to service delivery, 
planning, and other activities.

We could not have predicted the extraordinary economic, political, and social challenges we 
collectively faced since the plan was adopted, yet, thanks to a strong foundation of sound planning, 
fiscal prudence and the flexibility and ingenuity of our team, Metro Vancouver was able to follow 
through on many of the most important and consequential priorities of the plan. I am particularly 
pleased that we made such great progress on strengthening the region’s vital infrastructure, 
improving service delivery, responding to crises, and continuing to take bold climate action.

In our time as a board, we also carried a unique privilege of moving forward region-shaping 
plans that will leave a legacy that will span the decades to come, including the update to 
our regional growth strategy, Metro 2050, the adoption of the 10-Year Housing Plan, and 
Clean Air Plan. Other long-range plans are also underway thanks to our leadership, including 
management plans for solid waste, liquid waste, and regional parks. Metro Vancouver is a 
leader in diversity, equity, and inclusion, and we have continued our work in this area in a 
number of ways, including holding a series of very successful anti-racism workshops, and 
initiating the creation of a corporate-wide Diversity, Equity and Inclusion Strategic Plan.

As you flip through the pages of this book, which highlights major achievements in support 
of our mission as an organization, I hope you feel a sense of reassurance and pride that our 
region showed undeniable strength and resilience through difficult times.
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Head Office
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Green Wall, Metro Tower III
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Message from the  
Vice Chair
The past few years have been challenging for all of us, but for many 
across the region it has been harder than we can even imagine. That is 
why as members of the Metro Vancouver Board we have put people at the centre  
of our planning and decision-making. The COVID-19 pandemic challenged us to think 
differently about our communities and find new ways to deliver the services we all rely on.  
We have made investments in parks, housing, recycling and waste centres, and drinking water 
so that the communities we serve are well supported and healthy. 

We have also prioritized fiscal responsibility and accountability as we have introduced new asset 
management policies and taken a new approach to state of the asset reports that will improve 
governance in the years to come. I am particularly proud of the work we have done to lay the 
foundation for expanding on the five-year financial outlook to create a long-term financial  
plan, which will help this organization continue to deliver critical and significant projects with 
good governance. 

Among the many strategic choices that we made, we saw the successful launch of Invest 
Vancouver, the region’s economic development leadership service, which has already seen 
great success. As we emerge from the COVID-19 pandemic it is not enough to go back to the 
way things were. This region has a once in a lifetime opportunity to reimagine how we attract 
business and investment so that we may be a place where all people can prosper together. 

I am incredibly proud of what we have accomplished in spite of the pandemic and  
I thank the Board for their contributions and service.  
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Providing Essential Services 
Through COVID-19
On March 11, 2020, just over a year into this Board’s tenure, the World Health 
Organization declared the novel coronavirus (COVID-19) outbreak a global 
pandemic. It was an announcement that would change everything.

While uncertainty permeated the daily lives of Metro Vancouver residents, one thing 
everyone could be sure of was that the essential services they depended on — clean 
drinking water, effective wastewater treatment, and solid waste management — would 
continue uninterrupted thanks to the tireless efforts of municipal and regional staff. 

One service that fewer people considered essential before the pandemic, regional 
parks, proved to be a major part of supporting mental and physical health in the 
region. Metro Vancouver ensured that its parks were kept open, even while other 
public spaces temporarily closed, to serve as outlets for people to exercise, socialize 
safely, and connect with nature. These safe spaces drew more people than ever, 
with regional parks seeing a 37-per-cent increase in visits in 2020 compared to the 
previous year. 

For those who wanted reassurance that the services they relied upon were not 
disrupted, Metro Vancouver maintained a COVID-19 dashboard on its website to 
give the public easy access to updates about services, events, and safety.

For the organization itself, adaptation became the focus. Downtime was not 
an option, so we had to find ways of carrying our business under extraordinary 
circumstances. Board and committee meetings pivoted to a virtual format, and not a 
single meeting was missed. Where possible, employees shifted to remote work, while 
operational staff who had to remain at work sites followed strict health and safety 
procedures that resulted in no known transmission of the virus where all protocols 
were followed. 
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Metro Vancouver worked closely with staff of the member jurisdictions to share 
information through advisory groups and forums. The Regional Administrators 
Advisory Committee used these forums to coordinate COVID-19 information, such as 
when and how to reopen municipal facilities. The human resources advisory group, 
which met more than 20 times, provided labour relations and human resources 
coordination, information sharing, and support to members across the region. 

Metro Vancouver also coordinated with various local, provincial, and national 
external agencies, including Emergency Management BC, Vancouver Coastal Health, 
Fraser Health, and the Public Health Agency of Canada. Notably, Metro Vancouver 
worked with the BC Centre for Disease Control (BCCDC) and the University of 
British Columbia to track the presence of COVID-19 in the region’s wastewater. Staff 
collected samples of untreated wastewater three times a week at each wastewater 
treatment plant for testing by the BCCDC, and the results continue to be posted 
weekly on our website. This data helps health authorities and researchers better 
understand the virus’s presence in our communities and has also appeared in 
Statistics Canada analyses of Canada-wide wastewater testing results.

As COVID-19 becomes endemic and the region moves into what could be 
considered our “new normal,” we are left with an organization that is more nimble 
and adaptable, and that is equipped with the tools — such as updated and improved 
emergency and safety plans — and experience that will help us continue to deliver 
critical services to our residents in the face of any challenge. 

təmtəmíxʷtən/Belcarra Regional Park
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Board Room
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Regional Federation 
Strategic Objectives

1. ADVANCING EFFECTIVE REGIONAL GOVERNANCE  
Continue to engage with members on processes and initiatives that contribute 
to an effective and well-functioning organization. 

2. STRENGTHENING OUR LIVABLE REGION  
Build resilience in communities to prepare for and adapt to changing physical 
and environmental conditions. 

3. ENSURING FINANCIAL SUSTAINABILITY  
Develop and implement financial plans and policies that reflect a commitment 
to sound financial management and long-term planning, in consideration of 
current and future ratepayers. 

4. FOSTERING COLLABORATION & ENGAGEMENT  
Enhance relationships between Metro Vancouver and other orders of 
government, First Nations, adjacent regional districts, and key stakeholders. 
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Accomplishments 

Advancing Effective Governance  
and Management 

• Improved project delivery capacity in the 
organization through the creation of a 
Project Delivery Department as a centre 
of expertise for major project delivery and 
asset management

• Introduced a new best practice cost 
estimating framework

• Centralized major project governance

• Signed the Builders Code Pledge to 
ensure equitable working conditions in 
construction and create an environment 
that provides equal and safe treatment of 
all employees

• Supported meaningful efforts around 
diversity, equity, and inclusion, including 
joining the Canadian Work Experience 
Program and the Internationally Trained 
Engineers Program  

Fiscal Responsibility 

• Made significant budget reductions to 
keep 2022 levy rate increase below the rate 
of inflation

• Approved amendments to the Federal 
Gas Tax Fund Expenditures Policy to help 
improve the transparency, consistency, 
and efficiency of the process and reflect 
stronger climate action 

• Received the Canadian Award for Financial 
Reporting from the Government Finance 
Officers Association of the United States 
and Canada in recognition of its 2020 
annual financial report

• Advanced the topic of municipal finance 
reform with the Province

• Pursued and received funding through 
federal and provincial grant programs 
including $12.9 million in 2020, $14.7 million 
in 2021, and $8.5 million to date in 2022
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Advocacy for the Region 

• Advocated for local government funding 
and supports for vulnerable populations in 
the wake of COVID-19 

• Endorsed a resolution calling upon the 
Province of BC to increase access to 
mental-health services and to partner with 
and support local police to more effectively 
help those having mental-health crises

• Submitted Supporting British Columbia’s 
Economic Recovery Through Shared 
Investments in Infrastructure, calling on  
the provincial government to consider 
investments in core infrastructure as an 
essential component of BC’s economic 
recovery strategy

• Used the Local Government Matters 
platform to raise awareness of the need 
for other orders of government to support 
investments in critical infrastructure through 
a stable, long-term source of funding

• Hosted a series of meetings with  
ministries, provincial and federal staff, 
and third parties such as the Canada 
Infrastructure Bank in support of 
investments in critical infrastructure and 
other Metro Vancouver priorities 

• Made submissions to federal and provincial 
pre-budget consultations 

Regional Collaboration and Programs  

• Launched Invest Vancouver as the  
region’s economic prosperity leadership 
service to amplify economic opportunity 
and prosperity

• Published and promoted four technical 
papers through Invest Vancouver: Clean 
Transportation, Agritech Today, Building 
for Tomorrow, Water Tech: The Metro 
Vancouver Region’s Untapped Clean Tech 
Opportunity, and Foreign Direct Investment 
in British Columbia

• Through Invest Vancouver, ideated and 
hosted North America’s first ever next-gen 
mobility investor summit and collaborated 
with Amazon Web Services to advance 
a regional tech workforce development 
program

• Through Invest Vancouver, represented the 
Metro Vancouver region at global events 
such as Bio, Water Week, Web Summit, 
Global Affairs Canada Roadshow, and more

• Endorsed the development of a Resilient 
Region Strategic Framework to advance 
corporate resilience and proactively 
manage a broad range of shocks and 
stresses, including natural hazards, climate 
change, financial instability, and other 
external factors 

• Hosted a series of forums on  
systemic racism
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Crew fighting wildfire at Minnekhada Regional Park
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• Awarded $870,000 in Regional Culture 
Project Grants to arts and culture 
organizations, with a special modification 
in 2020 to provide greater flexibility in 
delivery options in light of COVID-19, and 
awarded extra grants in 2021 and 2022 
thanks to provincial Safe Restart funding

• Hosted the 2021 All-Party Federal  
Election Forum to provide candidates 
with an opportunity to address local and 
regional issues that are significant to the 
region’s voters   

• Continued to strengthen relationships with 
First Nations, including co-hosting the 2019 
Community-to-Community Forum with 
Musqueam Indian Band

• Participated in WorkSafeBC engagement 
sessions to help shape the amendments 
to the Occupational Health and Safety 
Regulations, with consideration for 
confined space entry, traffic control, and 
occupational exposure limits for chemical 
and biological substances

• Participated in the Province’s Cross-Ministry 
Asbestos Working Group to identify, review, 
and report on outstanding risks that asbestos 
poses and identify more opportunities to 
further protect people and the environment 
from the dangers of asbestos

• Implemented a fully digital 9-1-1  
system with enhanced text, video, and 
location functions

• Improved the Regional Employer Services’ 
myRES Portal to provide more online tools, 
data, and customized reporting

Electoral Area A

• Hosted a Pitt Lake barge cleanup  
event to help residents recycle large  
items and reduce the risk of  
environmental contamination

• Completed a geotechnical study for rural 
and remote portions of Electoral Area A to 
better understand geo-hazards, which may 
result in a future cost savings for residents 
applying for building permits

• Explored potential fire protection services 
through a Fire Protection Services 
Feasibility Study for Howe Sound,  
which may result in lower fire insurance 
rates for residents

• Hosted a showcase at the PNE in 2021 and 
2022 to connect directly with residents

Workplace Safety and Regional 
Emergency Response

• Initiated a new Flood Resiliency Task Force 
to guide urgent action and collaboration 
by all levels of government to be better 
prepared and more resilient to future  
flood events
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• Developed new tools to support prevention 
of heat stress and exposure to wildfire 
smoke and shared them with the BCCDC 
and other municipalities throughout BC

• Participated on the development of the 
Lower Mainland Flood Management 
Strategy at the technical level and on the 
strategy’s Leadership Committee

• Supported the response to the extreme 
weather caused by the 2021 atmospheric 
river through activation of the Emergency 
Operations Centre to coordinate 
mitigation, response and recovery activities 
with regional emergency operations 
centres, emergency program coordinators, 
Emergency Management BC, Integrated 
Partnership for Regional Emergency 
Management, Environment & Climate 
Change Canada, BC River Forecast Centre, 
and first responders

• Offered support to Fraser Valley Regional 
District during the atmospheric river events 
in the form of mutual aid

• Procured and implemented new gas 
detection instrumentation and software 
across Metro Vancouver

• Evaluated and procured new working alone 
monitoring software to assist in monitoring 
Metro Vancouver staff who are working 
alone or in isolation

• Evaluated and procured a new hazardous 
material management software (HazMat 
360) as an improvement for our inventory  
of hazardous materials such as asbestos 
and lead

• Activated the Metro Vancouver Emergency 
Operations Centre and Incident Command 
Post to support a coordinated response 
with BC Wildfire Service and municipal 
partners to the wildfire that broke out at 
Minnekhada Regional Park in October 2022

• In response to Fraser River flood levels 
in June and July relating to Barnston 
Island (Electoral Area A), Metro Vancouver 
activated its Emergency Operations Centre 
and Incident Command Post, consulted 
with the impacted community, declared 
a local state of emergency for Barnston 
Island, and engaged in flood mitigation 
preparation activities 

• Organized and hosted a multi-agency, 
multi-jurisdictional emergency response 
table top exercise with North Shore 
partners, the Province, and First Nations

• Established a mutual aid agreement for the 
GVS&DD, member jurisdictions, and senior 
levels of government
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Highlight Story:  
Creation of Invest Vancouver 
Metro Vancouver gave rise to the regional prosperity initiative through the  
launch of Invest Vancouver — an economic development leadership service  
with the goal of amplifying economic opportunity and prosperity for all the 
residents of the region. Formerly called the Regional Economic Prosperity  
Service, Invest Vancouver aims to help achieve the region’s economic priorities, 
advance sustainability, and improve livability goals within a rapidly changing  
global economy.

Invest Vancouver has accelerated its ambitious work to advance its four key 
strategic priorities: Invest in people, catalyze innovation, build capacity, and 
increase global connectedness. This will ensure the Metro Vancouver region has 
the strongest possible economy and continues to advance as a global industry and 
innovation hub.

Watch a Video: vimeo.com/591866749  

Vancouver Airport
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Second Narrows Water Supply Tunnel 

Tunnel Boring Machine
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Water Services 
Strategic Objectives

1. MANAGING OUR DRINKING WATER  
Maintain Metro Vancouver’s world-class water system that provides clean, safe 
drinking water and ensure its capacity to meet future needs. 

2. BUILDING RESILIENCE  
Ensure the long-term resilience of the regional  
drinking water system to withstand natural hazards, climate change and  
other significant disruptions. 

3. ENSURING FINANCIAL SUSTAINABILITY  
Develop and implement financial plans and policies that reflect a commitment 
to sound financial management and long-term planning, in consideration of 
current and future ratepayers. 

4. FOSTERING COLLABORATION & ENGAGEMENT  
Strengthen awareness and engagement with the public, members, other orders 
of government, and key stakeholders on a range of initiatives that will ensure the 
delivery of clean, safe drinking water, now and into the future. 
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Accomplishments

Policies, Plans, and Programs 

• Released the Water Supply Outlook 2120, 
a strategy that presents key findings and 
actions to ensure the water supply is sufficient 
to meet the needs of a growing population 
and is resilient to the impacts of climate 
change over the next one hundred years 

• Approved the Asset Management for 
Water Services Policy 

• Received the 2021 State of the Assets – 
Water Services report, which provides a 
summary of the asset inventory, condition, 
replacement value, and forecasts long-term 
investment needs 

• Completed the Seismic Vulnerability 
Assessment of the Regional Water 
Transmission System, identifying 
infrastructure that is vulnerable to major 
seismic events

• Developed the Regional Water 
Transmission Modelling Standard, which 
standardizes the regional water system 
modelling practice for enhanced accuracy 
in long-term planning 

• Released the new Lower Seymour 
Conservation Reserve Management Plan 
to respond to the rising recreational use, 

integrate trail management practices,  
and establish recommendations to  
guide improvements 

• Updated the Drinking Water Conservation 
Plan to enhance seasonal lawn watering 
regulations for homes and businesses 
in order to better conserve the region’s 
drinking water during the hot, dry  
summer months 

• Initiated update to the Drinking Water 
Management Plan, the guiding document 
for the water utility 

• Approved a new utility Environmental 
Policy, under which Metro Vancouver will 
implement and maintain an Environmental 
Management System conforming 
to ISO 14001, to systematically and 
proactively identify, prioritize, and manage 
environmental risks related to the utility’s 
infrastructure and operations

• In June 2021 Metro Vancouver increased 
the pH and alkalinity of the region’s 
drinking water to make it less corrosive 
to protect copper pipes and hot water 
tanks around the region, an important step 
in a long-term program to reduce pipe 
corrosion from naturally occurring elements 
in drinking water
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• Adopted the Quality Management System 
for Drinking Water Operational Plan (2021)

• Developed a long-term strategy for 
Building Information Modelling use within 
the water and liquid waste utilities, which 
will provide efficiencies in infrastructure 
design, construction, and operations, 
realizing quality, time, and cost benefits to 
rate payers

• Applied new snowpack measurement 
technology to better predict regional 
drinking water supply 

• Developed and distributed to member 
jurisdictions a best practices guide on the 
use of survey coordinates and elevations

• Worked with local First Nations and other 
partners to implement an annual program 
to release coho salmon upstream of 
Seymour Falls Dam and Coquitlam Dam  
in support of the restoration of Pacific 
salmon populations 

• Updated our Watershed Access Policy to 
enable Kwikwetlem First Nation enhanced 
access to the Coquitlam Water Supply Area 
to perform cultural practices 

• Worked with First Nations and fisheries 
agencies to ensure that eulachon, Pacific 
salmon, and white sturgeon populations 
are protected from harm during scour 

protection construction through mitigation 
measures and full-time monitoring at 
Tilbury Main South Arm Crossing

• Produced Residential Water Metering in 
Metro Vancouver: Best Practices Guide for 
Local Governments (2019)

• Progressed the creation of a development 
cost charge for new residential and non-
residential developments in the region, 
which will ensure water infrastructure can 
consistently and reliably be provided to 
new developments

• Piloted an earthquake early warning system 
at Seymour Capilano Filtration Plant, the 
Coquitlam Water Treatment Plant, and Lake 
City Operations Centre, providing advance 
warning of incoming earthquakes

• Implemented the Utility Operational 
Coordination Group Guidelines in 
collaboration with local governments, 
which establishes regional emergency 
response protocols for water and liquid 
waste functions across local governments 
and Metro Vancouver

• Implemented the digital authentication 
for all engineering drawings to move 
away from paper processes for reviews, 
approvals, and signing/sealing by 
professional engineers 
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Second Narrows Water Supply Tunnel 

Tunnel Boring Machine
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• Benchmarked against comparable utilities 
to find efficiencies and reduce costs, as  
well as identify better ways of doing 
business by leveraging strategies from 
other water utilities 

• Updated the Laboratory Information 
Management System to provide more 
robust and quicker data processing, while 
providing new functionality to manage data

• Installed a full-scale demonstration 
water sampling kiosk at the Maple 
Ridge Reservoir that will provide more 
representative samples of the drinking 
water quality within the reservoir, with 
a mind to potential future installations 
after monitoring the performance of the 
demonstration unit

Building for a Growing Region and 
Enhanced Resilience

• Commenced design and construction of 
new water mains, reservoirs, and pump 
stations south of the Fraser River to meet 
the needs of the growing population 

• Completed tunneling for the Second 
Narrows Water Supply Tunnel, a 
1.1-kilometre-long tunnel under Burrard 
Inlet, using the first slurry tunnel boring 
machine in Canada

• Began construction of the replacement 
Douglas Road Water Main to ensure the 
continued delivery of drinking water to 
Burnaby and New Westminster 

• Advanced the Annacis Water Supply Tunnel 
project to serve the growing populations 
south of the Fraser and improve the seismic 
resiliency of the water supply system

• Began construction of the Fleetwood 
Water Main in Surrey to connect the 
future Fleetwood Reservoir to the regional 
drinking water system 

• Started construction on the Watershed 
Centre, a new facility in the Lower Seymour 
Conservation Reserve, which will provide 
the public with opportunities to learn about 
water management and conservation

• Built a new suspension bridge across 
Seymour River in the Lower Seymour 
Conservation Reserve

• Completed the installation of 
approximately 19 kilometres of large-
diameter water mains, including significant 
upgrades to the capacity and reliability of 
the water supply system through the Port 
Mann and South Delta supply corridors

• Completed significant upgrades to the 
existing water infrastructure at the First 
Narrows Crossing that increase reliability 
and operational flexibility 
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• Undertook the Cleveland Dam Safety 
Enhancements Program, which included 
installation of six public-facing warning 
alarms along the Capilano River and was 
coordinated with a thorough assessment of 
the dam 

• Completed the construction and 
commissioning of two new in-system 
reservoirs: Clayton Reservoir in Surrey 
and Jericho Reservoir in the Township of 
Langley, including enhancements to the 
existing sites with landscaped areas and 
interpretive space

• Completed seismic and structural upgrades 
to Sunnyside No.1, Kersland, Whalley, and 
Burnaby Mountain Reservoirs, Cleveland 
Dam Pump House, and Cape Horn Pump 
Station No.2

• Completed the Seymour-Capilano Filtration 
Plant underdrain filters and the Coquitlam 
Water Treatment Plant pH and alkalinity 
system upgrades to ensure that drinking 
water quality objectives are achieved

• Initiated back up power projects for 
existing pump stations — including  
Capilano Raw Water, Westburnco and 
Barnston Maple Ridge Pump Stations —  
to increase reliability of the drinking water 
supply system 

• Completed the Lower Grouse Mountain 
Debris Flow Mitigation Works Project to 
manage debris flows in the Capilano Water 
Supply Area and improve safety for park users

• Conducted pre-construction works for the 
Annacis Water Supply Tunnel between New 
Westminster and Surrey, which will be built 
to withstand a major earthquake

• Approved the preferred option for new 
intake and treatment facilities at Coquitlam 
Lake, the largest of our three drinking 
water sources, doubling our capacity to 
access, treat, and distribute clean, safe 
drinking water for generations to come
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Highlight Story:  
Water Supply Outlook 2120
In early 2020, Metro Vancouver released the Water Supply Outlook 2120, which 
highlighted the water system’s high resiliency and outlined the required expansion 
of the water supply to meet the needs of a growing population and respond to a 
changing climate.

Metro Vancouver identified a range of options to ensure a reliable future supply of 
high-quality drinking water, including water reuse and reclamation, expansion of 
existing sources, or development of new sources within or outside the region. The 
plan also emphasized key resilience and growth projects, and the need to progress 
work on the Coquitlam Lake Water Supply Project to address source storage needs 
anticipated for the late-2030s. 

To support this work, Metro Vancouver also progressed establishing a new 
development cost charge for regional water infrastructure. 

Watch a Video: vimeo.com/395297454

Barnston Pump Station
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Liquid Waste 
Strategic Objectives

1. MANAGING OUR LIQUID WASTE  
Enhance the management of the liquid waste system with a commitment to 
innovative approaches to protect the health of the public and the environment. 

2. BUILDING RESILIENCE  
Ensure the long-term resilience of the regional sewage and drainage system to 
withstand natural hazards, climate change and other significant disruptions. 

3. ENSURING FINANCIAL SUSTAINABILITY  
Develop and implement financial plans and policies that reflect a commitment 
to sound financial management and long-term planning, in consideration of 
current and future ratepayers. 

4. FOSTERING COLLABORATION & ENGAGEMENT  
Strengthen awareness and engagement with the public, members, other orders 
of government, and key stakeholders on a range of initiatives that will ensure that 
the regional liquid waste system protects public health and the environment, now 
and into the future. 
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Iona Island Wastewater Treatment Plant 

Board Strategic Plan – 2019–2022 Look Back     31



Accomplishments 

Policies, Plans, and Programs

• Initiated the review and update of the 
Liquid Waste Management Plan, including 
establishing a public advisory committee and 
completing the first phase of engagement 

• Endorsed allocation of liquid waste costs 
based on wet weather conditions rather 
than dry, increasing financial incentive to 
support sound asset management

• Introduced Tier 3 costing for projects with 
full regional benefits (tertiary treatment and 
district energy investments) 

• Developed a real-time sewer overflow map 
to inform the public of sewer overflows 

• Engaged in the Microfiber Partnership with 
Ocean Wise to support the development of 
standardized methods to quantify and track 
microfibres in wastewater

• Partnered with FortisBC to achieve regional 
climate-action goals and showcase the  
new Lulu Island Renewable Natural Gas 
Facility to recover more energy from 
wastewater treatment

• Updated liquid waste development  
cost charge rates to pay for new growth-
driven infrastructure

• Adopted a new bylaw to prevent hazardous 
or harmful materials from being discharged 
into sani-dump facilities  

• Approved the Direct Connections to 
Regional Liquid Waste Facilities Policy  
to address requests to connect to  
regional facilities 

• Continued to progress the beneficial use 
of biosolids by awarding a contract to use 
biosolids for a reclamation project at Fraser 
Valley Aggregates gravel pit, beautifying 
North Vancouver’s Mountain Highway 
Interchange using Nutrifor landscaping 
soil, and endorsing biosolids drying as a 
biosolids management option 

• Approved the Environmental Risk 
Management Policy to manage 
environmental risks, achieve regulatory 
compliance, and ensure due diligence

• Conducted a comparative risk assessment 
of all sanitary and combined sewer 
overflows to provide information 
for prioritization of combined sewer 
separation, allow for dynamic management 
of the collection system, and to minimize 
impact of overflow discharges on human 
and environmental health 
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• Broadened the accreditation of  
Metro Vancouver labs under 
Canadian Association for Laboratory 
Accreditation to include analyses of 
selected pharmaceuticals and personal 
care products, and other emerging 
contaminants of environmental concern 

• Partnered with BC Centre for Disease 
Control and Public Health Agency of 
Canada to track pathogens and viruses  
in wastewater 

• Partnered with Statistics Canada on testing 
of wastewater for illicit drugs and viruses 

• Established a five-year collaborative 
agreement with the University of British 
Columbia for the Strait of Georgia Ambient 
Monitoring Program

• Established a collaborative program with 
Fisheries and Oceans Canada and Simon 
Fraser University on the application of 
genomics tools to assess the effects of 
effluent on Fraser River salmon

• Developed 3D hydrodynamic models 
for the Fraser River and Burrard Inlet to 
better understand and monitor wastewater 
contaminants in regional water bodies

• Received the 2021 State of the Assets - Liquid 
Waste report, which provides a summary 
of asset condition, replacement value, and 
forecast long-term investment needs

• Tested a corrosion-resistant polymer, in 
collaboration with the University of BC 
and India-Canada Centre for Innovative 
Multidisciplinary Partnerships to 
Accelerate Community Transformation and 
Sustainability, to extend the life of concrete 
sewer infrastructure  

• Tested advanced technologies to inspect 
and better manage the regional sewer 
system, including electromagnetic probes 
to measure pipe thickness and electrode 
probes and infrared detection to find leaks  

• Produced and delivered targeted 
behaviour change campaigns in support 
of source control objectives: Unflushables; 
Wipe It, Green Bin It; and the Our Ocean 
Thanks You microfibres campaign, as well 
as promotions around surfactants and 
inflow and infiltration

Board Strategic Plan – 2019–2022 Look Back     33



Annacis Island Wastewater Treatment Plant
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Building for a Growing Region 

• Improved odour control in the community 
by building air management facilities in 
Surrey and Musqueam Park in Vancouver 

• Replaced and upgraded multiple pump 
stations across the region to improve 
resilience, including replacing a 50-year-
old pump station with the Sapperton 
Pump Station in New Westminster and 
adding permanent back-up generators at 
Vancouver pump stations

• Undertook extensive work to expand the 
regional sewer system to address aging 
infrastructure and improve resiliency, 
including: 

• Twinning sections of the Gilbert Road 
Sewer in Richmond

• Rehabilitating a section of the Ocean 
Park Sewer and North Surrey Interceptor 
in Surrey

• Building the Douglas Road Sewer and 
first phase of the Winston Street Sewer 
in Burnaby, the South Surrey Interceptor 
in Surrey, and the North Road Sewer in 
Coquitlam and Burnaby

• Building the Albert Street Sewer to 
address chronic sewer overflows in  
Port Moody

• Initiated expansion of the Annacis Island 
Wastewater Treatment Plant including 
rehabilitating 12 secondary clarifiers and 
two trickling filters, making progress 
on construction of the new outfall, and 
applying a new energy system to reduce 
greenhouse gas emission from plant 
operations that will result in an estimated 
$1.5 million in savings and a reduction of 
250 tonnes of emissions

• Completed construction of the Lulu Island 
Wastewater Treatment Plant Renewable 
Natural Gas Facility, using waste as a 
resource to provide heat to over 400 homes 
while reducing greenhouse gas emissions

• Upgraded the existing solids handling 
facility at the Iona Island Wastewater 
Treatment Plant 

• Approved the project definition for the Iona 
Island Wastewater Treatment Plant projects 
following extensive work to find cost 
efficiencies; undertook public, stakeholder, 
and First Nations engagement; and 
supported investments in the treatment 
plant through meetings with the provincial 
and federal governments and third parties 
such as the Canada Infrastructure Bank 

Board Strategic Plan – 2019–2022 Look Back     35



• Continued construction of the North 
Shore Wastewater Treatment Plant, adding 
tertiary filtration to the scope of the project, 
and addressing significant project delivery 
challenges by terminating the existing 
contract and restructuring the project to 
better serve the community and more 
reliably deliver the project as quickly as 
possible 

• Furthered design and began construction 
of the Northwest Langley Wastewater 
Treatment Plant to ensure seismic resiliency, 
adapt to sea level rise from climate change, 
treat wastewater to a tertiary level, and 
serve a growing population — Metro 
Vancouver received a $10-million provincial 
and federal infrastructure grant towards 
ground improvements for the project 

• Began designing a heat recovery project 
at Lulu Island Wastewater Treatment Plant 
that would see the facility use heat from 
treated effluent to power plant operations 
and increase renewable gas production 
and secured senior government funding to 
support the project 

• Completed construction of a biosolids 
dewatering facility at Iona Island 
Wastewater Treatment Plant, which will 
help Metro Vancouver more efficiently use 
wastewater as a resource

• Collaborated with the City of New 
Westminster on plans for the Sapperton 
District Energy System, to supply clean 
energy to new development around the 
Sapperton and Braid SkyTrain stations and 
the Royal Columbian Hospital expansion

• Updated hydraulic models for the 
underground piping and pump stations 
that collect sewage from member 
jurisdictions, resulting in increased accuracy 
in the timing of growth projects and 
optimization of operating strategies

• Updated the rates for trucked liquid waste 
to ensure full cost recovery for services 
provided to that market sector
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Highlight Story:  
Renewable Natural Gas Project at  
Lulu Island Wastewater Treatment Plant 
The new Lulu Island Renewable Natural Gas Facility, located in Richmond at  
Metro Vancouver’s Lulu Island Wastewater Treatment Plant site, now upgrades 
digester biogas to sell as renewable natural gas (RNG) to purchasers such as 
FortisBC. The $10 million project received a $3.9 million grant through the 
Province’s Clean BC Communities Fund. 

The facility produces enough renewable natural gas to heat more than 400 homes. 
At its current size, the project reduces greenhouse gas emissions by approximately 
2,500 tonnes of C02e per year and will bring new revenues to Metro Vancouver of 
nearly $1 million per year. 

This project takes advantage of unused resources in wastewater to benefit the 
region and serves as a blueprint for wider use across the region, such as the new 
Northwest Langley and Iona Island wastewater treatment plants. 

Watch a Video: vimeo.com/518814821

Lulu Island Renewable Natural Gas Facility
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United Boulevard Recycling and Waste Centre
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Solid Waste
Strategic Objectives

1. MANAGING OUR SOLID WASTE  
Reduce waste, increase recycling, and increase recovery of materials and 
energy from remaining waste. Dispose of residuals in a cost-effective and 
environmentally sustainable manner. 

2. ENSURING FINANCIAL SUSTAINABILITY  
Develop and implement financial plans and policies that reflect a commitment 
to sound financial management and long-term planning, in consideration of 
current and future ratepayers. 

3. FOSTERING COLLABORATION & ENGAGEMENT  
Strengthen awareness and engagement with the public, members, other orders of 
government, and key stakeholders on a range of initiatives that will reduce waste 
generated in the region. 
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Accomplishments 

Policies, Plans, and Programs

• Continued to advance waste diversion with 
a 64 per cent overall recycling rate

• Developed asset management program, 
including asset registry data validation

• Expanded used gypsum management at 
recycling and waste centres

• Improved service delivery and customer 
experience at solid waste facilities with 
technology upgrades

• Submitted a list of potential regulatory 
actions to the Canadian Council of 
Ministers of the Environment to address  
10 priority plastic wastes

• Produced campaigns to support waste 
reduction behaviours, including Hey! Food 
Scraps Aren’t Garbage; Bag it. Bin it., a PPE 
anti-littering campaign; Think Thrice About 
Your Clothes, to reduce textile waste; Create 
Memories Not Garbage, to reduce waste 
at holidays; and What’s Your Superhabit? to 
reduce use of single-use items

• Extended the payment period for all solid 
waste customer charge accounts to assist 
in the response to the significant impact of 
the COVID-19 pandemic 

• Began to update the regional solid waste 
management plan, including conducting 
pre-engagement with Indigenous 
peoples and the public to help shape the 
engagement process for the updated 
solid waste management plan and 
establishing core advisory group to guide 
the development of the plan (including an 
independent consultant and engagement 
panel, an industry advisory committee, and 
a public/technical advisory committee)

• Entered into agreements with 
municipalities operating recycling depots 
to integrate those facilities into the regional 
recycling depot network

• Hosted Zero Waste Conference virtually in 
2020 and 2021, retaining typical number of 
attendees, and held a successful return to 
in person conference in 2022

• Entered into a contract for a pilot to use 
bottom ash from the Waste-to-Energy 
Facility at a local cement plant, with the 
potential to reduce disposal requirements 
by 40,000 tonnes per year

• Launched a Recycling and Disposal Cost 
Estimator to allow residents to estimate 
recycling or disposal costs at Metro 
Vancouver and City of Vancouver solid 
waste facilities
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• Advanced waste prevention and the circular 
economy across Canada through National 
Zero Waste Council initiatives, including:

• Became a founding member of the 
Circular Economy Leadership Coalition

• Released the Recycled Asphalt Pavement 
Online Toolkit, in collaboration with the 
City of Richmond and Lafarge Canada, 
as an educational tool for government, 
engineers, and asphalt producers

• Created the Circular Cities and Regions 
Initiative — alongside the Federation 
of Canadian Municipalities, RECYC-
QUEBEC, and the Recycling Council of 
Alberta — to share circular economy 
knowledge and tools with the Canadian 
local government sector

• Partnered with the Canada Plastics Pact 
to accelerate a circular plastics economy, 
mobilize leaders, and set targets to address 
plastic packaging waste at the source

• Renamed transfer stations to “recycling  
and waste centres” to better reflect their 
service offerings

• Expanded the operating hours of recycling 
and waste centres to better match the time 
of day that people are most interested in 
using the facility, increasing likelihood that 
it will serve them well

• Expanded service offerings at recycling and 
waste centres to accept more materials at 
no cost to residents

• During the November 2021 extreme 
weather events, Metro Vancouver accepted 
waste produced outside of the region 
to support neighbouring communities 
impacted by the extreme weather events

New Facilities and Services for a 
Growing Region 

• Opened the United Boulevard Recycling 
and Waste Centre in Coquitlam replacing 
the Coquitlam Recycling and Waste Centre, 
a facility on leased land slated  
for redevelopment

• Opened the Central Surrey Recycling and 
Waste Centre, Metro Vancouver’s second 
such facility in the growing city, to make 
recycling and waste management more 
convenient for residents

• Entered into an agreement with River 
District Energy as the first customer for 
Metro Vancouver Waste-to-Energy Facility 
District Energy system, which will use 
heat from the Waste-to-Energy Facility 
to provide heat and hot water for 18,000 
residents and reducing greenhouse gas 
emissions by 90 per cent, ultimately the 
Waste-to-Energy Facility District Energy 
System will provide heat and hot water 
for up to 30,000 homes and reduce 
greenhouse gas emissions by up to 45,000 
tonnes per year
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Highlight Story:  
Enhanced Recycling and Waste Services
From 2019 to 2022, Metro Vancouver undertook a series of initiatives to enhance the regional 
solid waste system, including:

• Assessing the system using a drive time/distance model, financial analysis of a typical recycling 
depot, microsimulation of pedestrian/vehicle movements at a recycling depot, and conceptual 
layout designs to inform changes to the system

• Changing facility names from “transfer stations” to “recycling and waste centres” to better 
reflect the services provided at these facilities

• Building two new recycling and waste centres — United Boulevard (replaces Coquitlam) and 
Central Surrey — the first new regional solid waste facilities constructed in approximately 20 years

United Boulevard Recycling and Waste Centre
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• Increasing recycling and waste centre operating hours to better meet the public’s needs

• Entering into agreements with municipalities operating recycling depots to integrate the 
depots into the regional recycling depot system

• Planning recycling depot development at two additional recycling and waste centres as part of 
a strategy to standardize services at recycling and waste centres

Watch a Video: vimeo.com/711409759
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A park interpreter at Burnaby Lake Regional Park
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Regional Parks 
Strategic Objectives

1. ADVANCING OUR MISSION TO “PROTECT & CONNECT”  
Provide opportunities for residents and visitors to explore and enjoy a diversity 
of natural spaces, from beaches to mountains, from bogs to lakes, in the region. 
The regional parks system also protects green spaces. 

2. ENSURING FINANCIAL SUSTAINABILITY  
Develop and implement financial plans and policies that reflect a commitment 
to sound financial management and long-term planning, in consideration of 
current and future ratepayers. 

3. FOSTERING COLLABORATION & PARTNERSHIPS  
Strengthen awareness and engagement with the public, members, other orders of 
government, and key stakeholders on a range of initiatives regarding the role and 
value of regional parks. 
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Accomplishments

Policies, Plans, and Programs

• Approved the update to the Regional Parks 
Plan to expand on the previous goals; 
address climate change, social equity, and 
the health and well being of residents; 
and continue exploring pathways to 
reconciliation with Indigenous Peoples 

• Approved the updated Regional 
Greenways 2050 Plan to expand the 
regional greenway network and  
connect residents to parks, natural areas, 
and communities 

• Signed the Cultural Planning and Co-
Operative Agreement for təmtəmíxʷtən/
Belcarra Regional Park with  
Tsleil-Waututh Nation 

• Updated the name of Belcarra  
Regional Park to təmtəmíxʷtən/Belcarra 
Regional Park, highlighting Tsleil-Waututh 
Nation’s historical and present-day 
connections to these lands and advancing 
reconciliation efforts

• Delivered the Regional Parks State of the 
Assets Report, which included parks natural 
assets and incorporated natural assets 
within asset management programs to 
recognize their inherent value 

• Used environmental DNA (eDNA) to 
explore rare and sensitive habitats and 
species living in regional parks

• Endorsed the Regional Parks Natural 
Resource Management Framework 

• Endorsed the Regional Parks Public 
Programming Strategy outlining strategic 
directions to meet the future needs of the 
region’s growing and diverse population 

• Established a statutory reserve for a 
Regional Parkland Acquisition and 
Development Reserve Fund 

• Initiated visitor capacity management 
initiatives at high traffic volume parks, 
such as pay parking programs at Lynn 
Headwaters and təmtəmíxʷtən/Belcarra 
regional parks

• Approved the Campbell Valley Regional 
Park Management Plan, which guides the 
addition of new trails and entrances to the 
park and add improvements to address 
safety, seasonal flooding, and parking

• Completed the Regional Parks Alternative 
Transportation Study

• Collaborated with the City of Delta to 
develop a management plan for the 
Delta Nature Reserve, Delta South Surrey 
Regional Greenway, and areas of Burns Bog
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Widgeon Marsh Regional Park
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New Parks and Services for  
a Growing Region 

• Continued to add land to the regional park 
system through the Regional Park Land 
Acquisition Fund: 316 hectares in 2019/2020 
and 76.7 hectares in 2021 resulting in $15.4 
million in value for regional parks

• Advanced First Nations engagement and 
long-term planning of Iona Beach Regional 
Park in coordination with work to upgrade the 
Iona Island Wastewater Treatment Plant

• Received $164,000 in grants for restoration 
work from the REEL green fundraising 
initiative in collaboration with the  
Pacific Parklands Foundation and the  
BC Film industry

• Completed design of the Davies Orchard 
Revitalization Project in Crippen Regional Park 
and secured a $450,000 provincial grant to 
partially fund implementation of the project

• Opened a new nature discovery area 
at Aldergrove Regional Park to deepen 
children’s relationships with nature

• Advanced planning and First Nations 
engagement for the development of 
Widgeon Marsh Regional Park, and secured a 
$2.5-million Investing in Canada Infrastructure 
Grant from the federal government to fund 
implementation of the project

• Initiated design and implementation of the 
Campbell Valley Regional Park enhancement 
project to expand greenways and park 
amenities, and open land to public access

• Implemented improvements to Capilano 
River Regional Park to enhance public safety 
and limit unsanctioned access to the Capilano 
River in support of the Cleveland Dam Public 
Warning System project

• Completed the first phase of a project to 
introduce Regional Parks Real-time Parking 
Availability Monitoring as a visitor capacity 
management initiative

• Advanced implementation of the Grouse 
Mountain Regional Park development project, 
partially funded by a $2.5-million Investing in 
Canada Infrastructure Grant

• Expanded ecological conservancy areas and 
sensitive ecosystems through transformational 
regional park land purchases, including the 
North Alouette Regional Greenway, Campbell 
Valley Regional Park, Minnekhada Regional 
Park, Codd Wetland Ecological Conservancy 
Area, Kanaka Creek Regional Park, Crippen 
Regional Park, and Burnaby Lake Regional Park

• Completed and commenced implementation 
of a concept plan for the Dorman Point area 
of Crippen Regional Park

• Began the process of acquiring land at Cape 
Roger Curtis on Bowen Island for the purpose 
of establishing a new regional park.
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By the Numbers
Record-Breaking Regional Parks Visits (2021)

9 regional parks  
and greenways set 
visitation records

16.3 million  
visits in 2021

38% increase  
in visits from  
2019 to 2021

23,670 people 
participated in 822 
regional park programs

3,751  
volunteers

11,606 
volunteer hours 

Growing our Regional Parks System

From January 2019 to June 2022  
the regional parks system grew by over 425 hectares
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Drum at təmtəmíxʷtən/Belcarra Regional Park

Highlight Story:  
Updated the name of Belcarra 
Regional Park to təmtəmíxʷtən/
Belcarra Regional Park with  
Tsleil-Waututh Nation
On October 8, 2021, Metro Vancouver and Tsleil-Waututh Nation 
announced that Belcarra Regional Park will become known as 
təmtəmíxʷtən/Belcarra Regional Park to reflect the park’s history, and 
honour current and ancestral ties. təmtəmíxʷtən translates to “the biggest 
place for all the people” in the hən̓q̓əmin̓əm̓ language and the site is the 
largest of Tsleil-Waututh’s ancestral villages, primarily occupied as  
a winter village.

Metro Vancouver and Tsleil-Waututh’s collaboration highlights  
Tsleil-Waututh’s history, the importance of the regional park to the local 
public, and common interests to work together to protect, preserve  
and enhance təmtəmíxʷtən/Belcarra Regional Park for the benefit of 
present and future generations. In February 2020, Tsleil-Waututh and 
Metro Vancouver signed the Belcarra Regional Park Cultural Planning 
and Co-operation Agreement, formalizing the ongoing collaboration 
between the two parties and on the path to reconciliation. 

Watch a Video: vimeo.com/633063758
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Ceremony at təmtəmíxʷtən/Belcarra Regional Park
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Housing
Strategic Objectives

1. ADVANCING AN AFFORDABLE HOUSING PLAN  
Develop and implement a Metro Vancouver affordable housing plan to support 
affordable housing in the region. 

2. ENSURING FINANCIAL SUSTAINABILITY  
Develop and implement financial plans and policies that reflect a commitment 
to sound financial management and long-term planning, in consideration of 
current and future residents. 

3. FOSTERING COLLABORATION & ENGAGEMENT  
Strengthen awareness and engagement with the public, members, other orders 
of government, and key stakeholders on a range of initiatives regarding the role 
and value of Metro Vancouver Housing Corporation. 
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Family at Tivoli Gardens
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Accomplishments

Policies, Plans, and Programs

• Adopted the Housing 10-Year Plan to 
provide a vision and framework to guide 
how Metro Vancouver will provide, 
preserve, and expand its portfolio of 
affordable rental housing in the region 

• Approved the Metro Vancouver Housing 
Redevelopment Plan to establish a process 
to assess and prioritize existing housing 
sites for redevelopment or renewal  
over time 

• Revised the Tenant Selection Policy to 
ensure tenants are matched with housing 
that is equitable and appropriate, 
prioritizing very low to moderate  
income households 

• Created a statutory reserve for the 
affordable housing function for new 
affordable housing development 

• Assessed a variety of affordability 
models and scenarios to ensure financial 
sustainability for new development projects 
while supporting tenant affordability 

• Received over $676,000 in energy savings 
incentives, saved over $23,000 in energy 
costs, and reduced GHG emissions by  
6 per cent and is on track to meet its 2030 
GHG emission reduction targets

• Continued to deliver and expand resident 
programs, such as community gardens, 
health programs, a free food program, and 
31 tenant associations 

• Advanced discussions with BC Housing 
and Canada Mortgage and Housing 
Corporation to provide long-term,  
portfolio based funding for Metro 
Vancouver Housing’s priority affordable 
housing projects 

• Collaborated with other industry 
stakeholders on the Pembina Reframed 
Initiative to explore ways to innovate and 
improve non-market building retrofits to 
make homes safer, more energy-efficient, 
less polluting, and more resilient

• Released What Works: Securing Affordable 
and Special Needs Housing through 
Housing Agreements, a best practice guide 
for coordinating and convening municipal 
stakeholders to research and develop best 
practices that benefit all regional members
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• Achieved funding support for  
development and rehabilitation projects, 
as well as integrated childcare facilities and 
in-home daycares in four new affordable 
housing projects

• Advanced funding discussions with 
provincial and federal governments to 
further leverage Metro Vancouver’s ability 
to develop even more homes and support 
deeper affordability 

• Pursued feasibility studies and grants to 
explore “Net Zero Energy” in new buildings 
and options for reducing GHG emissions 
and energy consumption in existing stock, 
in support of regional climate goals 

New Affordable Housing Services for a 
Growing Region 

• Issued two expressions of interest to 
identify member jurisdictions that are 
interested in partnering with Metro 
Vancouver to explore new affordable 
housing on public land, resulting in the 
addition of three potential housing sites

• Identified 10 priority projects that, through 
partnerships, can deliver approximately 
2,000 new and redeveloped units over 
the next 10 years to make a meaningful 
contribution to addressing the affordable 
housing crisis in the region

• Advanced seven active redevelopment/
development projects to provide roughly 
800 homes 

• Completed Heather Place A in mid-2020, 
providing 67 new units

• Began construction on  
apartments at Kingston Gardens 

• Progressed design and approvals  
for Heather Place B, Eastburn  
Square, Malaspina Village Phase 1,  
Southwynde Avenue, and Pitt Meadows 
Civic Centre

• Advanced progress on six full building 
rehabilitation projects to upgrade 
buildings, enhance energy efficiency, 
reduce greenhouse gas emissions, and 
increase tenant comfort and amenities
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Highlight Story: 
 Adoption of the 10-Year Housing Plan
In late 2019, Metro Vancouver unveiled its 10-Year Housing Plan, which commits an investment 
of $190 million over the next decade with the goals of continuing to provide great communities 
across the region, preserve its existing affordable housing stock, meet energy and climate 
targets, and expand its portfolio of affordable rental housing to provide at least 1,350 new and 
redeveloped units across the region. 

Shortly after the plan’s adoption, Metro Vancouver, in partnership with BC Housing,  
opened a new affordable rental housing building at the Heather Place site in the Vancouver’s 
Fairview neighbourhood, with 67 new homes built for families, couples, singles, and seniors with  
a mix of incomes. 

Watch a Video: vimeo.com/294470895
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Heather Place
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Regional Planning 
Strategic Objectives

1. ADVANCING THE REGIONAL GROWTH STRATEGY  
Continue to develop and implement effective and adaptive tools and processes 
for achieving the goals articulated in Metro 2040, the Regional Growth Strategy. 

2. ENSURING COMPLETE & LIVABLE COMMUNITIES  
Support the efforts of members in developing complete, livable and  
healthy communities. 

3. PROTECTING LANDS WITHIN THE REGION  
Guide the development of policies, plans, and tools that lead to creative 
solutions for managing competing demands on land in the region.

4. FOSTERING COLLABORATION & ENGAGEMENT  
Strengthen awareness and engagement with the public, members, other orders 
of government, and key stakeholders on a range of initiatives regarding the role 
and value of land use planning at the regional scale and the objectives of the 
regional growth strategy. 
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By the Numbers
A Growing Region

139,580  
The number of new 
residents who arrived  
in the Metro Vancouver 
region between 2019  
and 2022

54,000  
The number of new 
residents in Metro 
Vancouver in 2021  
alone (compared to the 
average of 35,000)

Updating the Regional 
Growth Strategy (2021)

• 25 presentations / workshops to 
signatories to the regional growth strategy 
on the draft of Metro 2050, including 
member jurisdictions, adjacent regional 
districts, and the TransLink Board 

• 6 meetings of the Metro 2050 
Intergovernmental Advisory Committee 
(member jurisdictions ), including a 
4-month goal-by-goal drafting and 
revision process

• 5-month goal-by-goal review process with 
the Regional Planning Committee

• 3 meetings with the Policy Working  
Group (focusing on specific new  
policy directions) 

• 3 virtual open house sessions jointly-
hosted by municipalities 

• 2 public webinars (one co-hosted  
with TransLink) 

• 2 First Nation Working Group meetings 

• Development of Engagement 
Agreements with local First Nations 

• Many presentations and meetings with 
planning, engineering, and other staff 
groups at member jurisdictions and other 
organizations in the region
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Accomplishments

Policies, Plans, and Programs

• Completed the draft of Metro 2050, the 
update to the regional growth strategy, over 
a comprehensive three-year engagement 
process with member jurisdictions, 
TransLink, adjacent regional districts, local 
First Nations, other regional stakeholders 
and interests, and the general public

• Launched the Metro 2040 Performance 
Monitoring Dashboard to track and 
compare the region’s progress toward goals

• Developed the Sustainable Infrastructure 
and Buildings Design Guide to help our 
organization to continue to deliver high-
performance, sustainable infrastructure and 
buildings

• Completed the first and second phases 
of the Social Equity and Regional Growth 
Study, a qualitative and quantitative analysis 
of priority social equity issues in the region

• Completed the first phase of the Social and 
Community Data Model, to better understand 
residents’ neighbourhood choices

• Completed the Industrial Intensification 
Analysis Study to provide a better 
understanding of market viability of mixed-
use, multi-storey, and intensified industrial 
development within Metro Vancouver

• Released Food Flows in Metro Vancouver, 
a study that estimates volume and value 
of food imported and exported from the 
region and methods used to transport it

• Reorganized internal resources to foster 
stronger connections with member 
jurisdictions and regional agencies

• Approved the Regional Industrial  
Lands Strategy to respond to the  
principal challenges facing the region’s 
industrial lands

• Released an update to the Housing 
and Transportation Cost Burden Study 
to support ongoing dialogue about 
affordability

• Produced a set of best management practice 
guides for invasive species, including Purple 
Loosestrife, Reed Canarygrass, Wild Chervil, 
and Yellow Flag Iris 
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Highlight Story:  
Advanced the Update of the  
Regional Growth Strategy (Metro 2050)
Since 2019, Metro Vancouver has undertaken extensive engagement to update 
Metro 2040, the regional growth strategy, which is the regional federation’s collective 
vision for how to manage anticipated growth.

During the development of Metro 2050, Metro Vancouver undertook a wide variety 
of activities to generate and integrate input from the 23 member jurisdictions, 
TransLink, adjacent regional districts, local First Nations, other regional agencies and 
the public. 

Metro 2050 builds on the strengths of the current regional growth strategy, carrying 
forward and reinforcing the many effective tools and policies that have served this 
region well for many years. The Board scoped the update to focus on aligning with 
TransLink’s Transport 2050, do more to address climate change, create affordable 
housing near transit, and improve social equity outcomes.

Watch a Video: vimeo.com/393732403

Metrotown, Burnaby
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Burnaby
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Air Quality & Climate Change
Strategic Objectives

1. TAKING LEADERSHIP ON CLIMATE ACTION THROUGH CLIMATE 2050   
Guide climate change policy and action for the Metro Vancouver region for  
the next 30 years with Metro Vancouver’s Climate 2050 strategy. 

2. IMPROVING AIR QUALITY  
Improve air quality by mitigating threats to public health and the environment.

3. FOSTERING COLLABORATION & ENGAGEMENT  
Strengthen awareness among and engagement with the public, members,  
other orders of government, and other stakeholders in the implementation 
of Climate 2050, and foster regional coordination to help implement effective 
adaptation measures and achieve the long-term targets in reducing greenhouse 
gas emissions. 
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Accomplishments

Policies, Plans, and Programs

• Amended Climate 2050 and Metro 2040 to 
reflect a commitment to achieving a carbon 
neutral region by 2050, aligned with the 
most current science on climate change

• Completed modelling of regional emissions 
to support policy development towards 
regional carbon neutral commitment

• Adopted an interim target of 45-per-cent 
reduction in greenhouse gas emissions 
from 2010 levels by 2030 

• Produced seven Climate 2050 issue area 
discussion papers and endorsed the 
first Climate 2050 Roadmaps identifying 
strategies and actions necessary to achieve 
deep emissions reductions and help the 
region’s buildings and transportation be 
resilient to climate change

• Adopted the Clean Air Plan, the region’s 
fourth air quality and greenhouse gas 
management plan, coinciding with 50 years 
of safeguarding the region’s air quality

• Conducted a cost-benefit analysis to 
support the Clean Air Plan, showing that 
the potential regional health benefits from 
the plan between 2020 and 2030 could be 
up to $1.6 billion

• Amended the system of air quality fees 
to ensure they reflect potential impacts 
to human health and the environment, 
promote emission reductions, and better 
recover costs based on polluter pay

• Endorsed the engagement plan for the air 
quality fee review 

• Completed a Sustainable Building and 
Infrastructure Design Guide to guide 
corporate projects

• Completed the first regional consumption-
based emissions inventory to guide 
actions to reduce embodied emissions of 
greenhouse gases

• Enhanced the Non-Road Diesel Engine 
Emission Regulation Bylaw to manage 
emissions and protect the region’s air 
quality, building on the requirements for 
the oldest, highest-emitting non-road 
diesel engines 
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• Adopted a Residential Indoor Wood 
Burning Emission Regulation Bylaw to 
reduce the health and environmental 
impacts of emissions from residential 
indoor wood burning, which is the largest 
source of particulate matter emissions in 
the region 

• Launched consultation on regulating open-
air burning of vegetative debris

• Advocated for economic stimulus funding 
to be directed to low-carbon initiatives 

• Advocated to several provincial ministers 
regarding the cancellation of the Climate 
Action Revenue Incentive Program, 
providing details on key elements to be 
retained in a replacement program and 
suggested improvements to achieve 
reduction targets. A new program was 
announced in 2022

• Achieved carbon neutrality for the  
Metro Vancouver organization in 2019,  
2020, and 2021 per the provincial 
government framework

• Directed staff to work with member 
jurisdictions, the Province, and other 
relevant agencies to implement annual 
greenhouse gas emissions reporting 

to track progress towards the region’s 
greenhouse gas reduction targets

• Created the Climate Literacy Learning 
Program, a free, self-directed online learning 
program to help residents learn more about 
causes of climate change and actions that 
can be taken to slow the impacts

• Helped establish the Metro Vancouver 
Vancouver Zero Emission Innovation 
Centre, an independent not-for-profit 
charitable foundation, to reduce 
greenhouse gas emissions

Improved Air Monitoring and 
Assessment

• Completed a third-party review of the air 
quality monitoring network and initiated 
implementation of recommendations

• Renewed an air quality service agreement 
with the Fraser Valley Regional District for 
the operation of air quality monitoring 
stations and an air quality advisory program 
for the period 2021 to 2030

• Conducted 12 months of ambient air 
monitoring on site at the Musqueam 2 
Reserve using the Mobile Air Monitoring Unit
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• Completed an air quality monitoring study at 
Tsleil-Waututh Nation’s Burrard Inlet IR 3 Lands 

• Responded to the challenges associated 
with wildfire smoke from fires outside of 
the region, which has impacted the region 
for five of the last seven summers, by 
enhancing the air quality advisory service 
and providing information to the public to 
manage exposure to smoke

• Developed tools and online public 
resources for small, affordable air quality 
sensors, and integrated them into 
Metro Vancouver’s network of air quality 
monitoring stations

• Improved energy efficiency at the head 
office Metrotower III, seeing an 11 per cent 
reduction in equivalent kilowatts energy 
avoided, eight per cent cost savings, and 
22 per cent reduction in CO2e greenhouse 
gas emissions

• Celebrated 50 years of monitoring and 
protecting the region’s air quality
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Highlight Story:  
Endorsed Climate 2050 and  
committed to becoming a  
carbon neutral region by 2050
In 2019, Metro Vancouver committed to becoming a carbon neutral region by  
2050 and set an interim target for 2030 of a 45-per-cent reduction in greenhouse 
gas emissions. 

Work began with developing 10 Climate 2050 Roadmaps, each addressing a 
key area for climate action in the region. Together, the roadmaps describe the 
trajectory toward a resilient, low carbon region, and outline regional and corporate 
actions that can be taken to achieve the objectives of Climate 2050. 

Actions to 2030 have been formalized in the new Clean Air Plan adopted in 2021, 
which, in conjunction with Climate 2050, will advance greenhouse gas reductions 
and air quality improvements in the region.

Watch a Video: vimeo.com/237969579

False Creek
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Awards

2019 Canadian Institute of Planners’ 
Award for Planning Excellence 
(Climate Change Planning): from 
the Canadian Institute of Planners for 
the Urban Forest Climate Adaptation 
Initiative (awarded with project 
consultant Diamond Head Consulting).

2019 Canadian Project of the Year: from the 
Tunneling Association of Canada for the South 
Surrey Interceptor.

2021 Top Urban Centre for Youth to Work 
in the Country: from the 2021 Urban Work 
Index, funded by RBC Future Launch. Of the 27 
Canadian cities considered, the Metro Vancouver 
region is the top performer, ranking No. 1 overall 
in three categories: equity and inclusion, public 
transportation, and public health. 

2021 Heritage Award 
of Merit: The City of 
Delta recognized Metro 
Vancouver with the award 
for restoration work on the 
historic Embree House. 

2021 Operations Ingenuity Award: from Water Environment Federation for ingenious fixes 
by staff at the Lulu Island Wastewater Treatment Plant for fixes to enhance their facilities for 
the plant’s backup dechlorination dosing system, which helps protect aquatic life from the 
toxic effects of residual chlorine and doesn’t need an electrical power source to operate. 

2019 Runner Up for New Installations: from 
industry publication Trenchless Technology for 
the South Surrey Interceptor. 
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Organizational Safety Excellence 
Award: from the BC Municipal 
Safety Association, four years in 
a row for activities that reduce 
injuries, illness, and disease and 
improve their experience rating with 
a reduction in claims costs. 

2022 Excellence in Video 
and Television Branded 
Content Across all Screens: 
from the Telly Awards for mini 
documentaries produced to 
showcase Metro Vancouver’s 
science and engineering for 
the 2021 PNE fair. 

2020 Outstanding Subscriber Award 
for Applied Research: from the Water 
Research Foundation to recognize the 
innovative spirit of Metro Vancouver 
and its commitment to sustainability 
for a low carbon region.

Excellence in Financial Reporting: from the  
Government Finance Officers Association of the  
United States and Canada, recognizing the strength  
of its 2020 annual financial report. 

2023 awards from the Vancouver Regional 
Construction Association (VRCA) for multiple 
projects including the Sapperton Pump 
Station, Annacis Island Wastewater Treatment 
Plant Stage 5, First Narrows Pump Station.

2022 Engineering Excellence 
Platinum Award (Special 
Projects Category): from 
the American Council of 
Engineering Companies of 
New York for the South Surrey 
Interceptor – Johnson Road 
Section – Phase 2 project. 

2022 Clean50 Top Project Award:  
for the Canadian Circular Cities and Regions 
Initiative – a partnership between the 
National Zero Waste Council, the Federation 
of Canadian Municipalities, the Recycling 
Council of Alberta, and RECYC-QUÉBEC
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Seymour Capilano Filtration Plant  

UV Gallery
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