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1. PURPOSE 
Over the next three years, Metro Vancouver will engage member jurisdictions, residents, businesses, Indigenous 
Nations and peoples, environmental organizations, and government agencies to review and update the Integrated 
Liquid Waste and Resource Management Plan (2011). The updated Liquid Waste Management Plan will help 
ensure continued protection of human health and the environment in the face of evolving challenges and societal 
perspectives, and align with other critical liquid waste management initiatives underway across the region. The 
Metro Vancouver Liquid Waste Management Plan Public Advisory Committee (the Committee) will provide expert 
knowledge and relevant experience to inform the review and update of the plan.  
 
The review and update of the Liquid Waste Management Plan and Metro Vancouver’s Drinking Water 
Management Plan are on similar schedules, providing a unique opportunity for alignment of approach via a “One 
Water” theme, uniting the management of water, where it makes sense, in all its forms including drinking water, 
wastewater or stormwater. Some Committee discussions may also inform the update of the Drinking Water 
Management Plan. 
 
2. TIMEFRAME  
The Committee will exist for a period of up to three years from the first meeting date. This timeframe aligns with 
the review and update of the Liquid Waste Management Plan. The Committee will be disbanded following Board 
approval of the updated plan. 
 
3. SCOPE OF WORK 
The Committee will receive information, review information, and advise on topics related to the development of 
Metro Vancouver’s Liquid Waste Management Plan. They will be invited to pose questions, engage in discussion, 
and provide comments for consideration as the plan is developed. Potential topics for engagement with the 
committee include managing rainwater and stormwater, managing and treating wastewater, managing assets and 
risk, innovation, affordability, and collaboration and engagement. The Committee will share comments with staff 
and present recommendations to Metro Vancouver’s Liquid Waste Committee after the ‘Strategies and Actions’ 
engagement phase. Participation is voluntary. 
 
(Note: Metro Vancouver has developed a separate Indigenous Engagement Strategy that outlines a government-
to-government engagement approach with Indigenous Nations and peoples whose territories include all or part of 
the Metro Vancouver region. Some engagement topics may be discussed separately with Indigenous Nations and 
peoples in a parallel engagement process outside of the scope of this Committee.)   
 
4. MEMBERSHIP 
The Committee will be composed of up to eleven community members who bring a variety of perspectives to 
wastewater issues, including technical experts, wastewater management specialists, business representatives and 
community members with an interest in wastewater topics.  



 
a. Up to nine representatives from the local wastewater community (environmental, academic, industry); 

o three from environmental groups 
o three from academic and research backgrounds 
o three from industry  

 
b. Up to three community member-at-large positions who will:   

o Be selected to represent diverse perspectives from the community including, but not limited to, 
residents, local businesses, associations, and social and environmental advocacy groups.  

o Be selected to provide geographic representation of the region.    
 

c. One staff representative from Metro Vancouver. 
 

5. SELECTION PROCESS 
a. Representatives from organizations from the local wastewater community will be invited to 

participate in the Committee through a formal invitation from Metro Vancouver staff. 
o The representative should be prepared to participate through the full term, however, if 

replacement is required, the organization will nominate a new representative within two 
months.  

 
b. Community member-at-large positions will be selected through an application process, which will 

include submitting an expression of interest. Calls for applications will be promoted publicly.  
 

c. Candidates for appointment to the committee will be considered by Metro Vancouver’s Liquid Waste 
Committee at a closed meeting based on their skill, knowledge, ability and interest in representing a 
range of perspectives relevant to the Liquid Waste Management Plan. Candidates for appointment to 
the committee shall be approved by Metro Vancouver’s Board at a closed meeting, before being 
released to the public.  

 
6. ROLES AND RESPONSIBILITIES  

a. Members should be prepared to invest time and energy towards learning about the technical and 
regulatory aspects of wastewater and water management. 
 

b. Members should be prepared to work constructively and collaboratively to address areas of mutual 
concern. 
 

c. The role of the Committee is advisory to Metro Vancouver. No votes will be held to determine the 
group’s position on issues or recommendations to Metro Vancouver. Where consensus exists, it will 
be noted, and where it does not exist, minority opinions will be considered to have merit and will be 
noted. 
 

d. Metro Vancouver will be responsive to concerns, but will not ask the Committee to formally approve 
or disapprove any actions. 

 



7. MEETING FREQUENCY AND TIME COMMITMENT  
a. There will be a maximum of three meetings during each engagement phase, for a total of up to nine 

meetings from fall 2021 to fall 2023. Additional meetings may be scheduled at the discretion of the 
Committee.  

 
8. MEETINGS 

a. The Committee will select a representative (the Chair) that will present recommendations to the 
Metro Vancouver Liquid Waste Committee after Phase 2 of engagement. The Chair’s role will include 
liaising with a Metro Vancouver Committee facilitator to lead meetings and set meeting agendas.    
 

b. The Committee will meet on dates and at times convenient to the majority of the members. 
 

c. Meetings will be held virtually or at Metro Vancouver offices located at 4730 Kingsway in Burnaby, 
British Columbia. If unable to attend a meeting in person, a member may participate via 
videoconference, teleconference or other electronic means. 
 

d. Feedback provided by the Committee will be considered by Metro Vancouver as input to the 
development of the Liquid Waste Management Plan.  
 

e. The meetings will be structured to encourage free and open discussion of relevant issues, within the 
constraints of the planned agendas. 
 

f. Metro Vancouver will provide a meeting facilitator, venue, and note taker for Committee meetings. 
 

g. The facilitator will prepare and distribute the agenda and ensure notes are taken on key action items.  
 

h. Metro Vancouver will:  
o Be responsible for meeting the costs of the facilitator, venue, staff resources, recruitment and 

refreshments;  
o Provide a staff liaison to organize meetings, agenda, and all requests received for the 

committee;  
o Work with the facilitator, with input from Committee members, to plan agendas for advisory 

Committee meetings;  
o Take summary notes and distribute and post to the Metro Vancouver website;  
o Coordinate meeting logistics and invitations.  

 
9. REPORTING OUT AND COMMUNICATIONS PROTOCOL 

a. The Committee will present recommendations to Metro Vancouver’s Liquid Waste Committee after 
Phase 2 of engagement:  

o Phase 1: Review existing Liquid Waste Management Plan and develop a vision, goals and 
guiding principles  

o Phase 2: Develop strategies and actions  
o Phase 3: Draft Liquid Waste Management Plan  

 



b. When presenting to the Liquid Waste Committee, Committee members will conduct themselves in a 
civil manner. One of the basic principles of parliamentary procedure is that meetings are conducted 
in a civil manner. As such, our Board and its Committees adhere to rules of order and decorum. 
Members show respect for one another and for different viewpoints. The language used is formal, 
and opinions are expressed with civility. These same principles apply to Committee members who are 
invited to speak at a Board or Committee meeting. Decorum, including common-sense courtesy, is an 
important way to show deference and respect for the Board and its Committees. 
 

c. The Committee will report out to their respective organizations and communities during the process 
through: 

o Exchange of information with their organization or community and the general public about 
relevant issues of interest 

o Outreach to disseminate information and encourage participation in engagement 
opportunities from constituent communities  

 
d. Communication will be respectful, objective, and attempt, as much as possible, to convey information 

received in the course of meetings with appropriate contextual and explanatory material.  
 

e. All notes and meeting presentations will be posted on Metro Vancouver’s website. All presentations 
by the Committee to the Liquid Waste Committee will be shared on the Metro Vancouver website in 
the Agendas & Minutes section and on the project webpage.    

 
10. RESOURCES 
Metro Vancouver staff will: 

o Provide research, writing and administrative support to the Committee.  
o Attend meetings and may give presentations as required to provide context and background information 

for committee discussions.  
o Provide materials to support reporting out as requested by the Committee. 

 
Subject matter experts may also be invited to present to the Committee. 
 
11. MEDIA PROTOCOL 
Media requests will be directed to Metro Vancouver’s media relations team. Individual members will not speak 
on behalf of the Committee, unless it has been discussed and approved by the Committee in advance.  
 
The Committee Chair will be the chief spokesperson on behalf of the Committee. For high profile issues, the role 
of spokesperson rests with the Metro Vancouver Board Chair, Vice-Chair or the Chair of the Liquid Waste 
Committee. On technical matters or in cases where an initiative is still at the staff proposal level, a senior staff 
member is the appropriate chief spokesperson. 
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