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Thank you to everyone who provided input on the first phase of public engagement for the Liquid Waste 
Management Plan update. Metro Vancouver embraces collaboration and innovation to provide sustainable 
regional services, contributing to a livable and resilient region, and a healthy natural environment for 
current and future generations. The purpose of this first phase of engagement was to stimulate ideas and 
gather feedback on the direction for the next plan. The content developed will form the basis for the next 
engagement phase, which includes developing draft goals, strategies, and actions for the updated plan. We 
appreciate your time as well as the insights and comments you shared with us during this first phase. We invite 
you to participate in the second phase of engagement later in 2022.

About Metro Vancouver
Metro Vancouver is a federation of 21 municipalities, one electoral area, and one treaty First Nation that 
collaboratively plans for and delivers regional-scale services. Its core services are drinking water, wastewater 
treatment, and solid waste management. Metro Vancouver also regulates air quality, plans for urban growth, 
manages a regional parks system, and provides affordable housing. The regional district is governed by a 
Board of Directors of elected officials from each local authority. 

http://www.metrovancouver.org/
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About the Liquid Waste Management Plan

We all create wastewater as part of our daily lives 
when we use our sinks, toilets, washing machines, and 
anything else that sends water into a drain. We also 
create it when we use water in our businesses and 
industries. How we manage and treat this wastewater, 
along with stormwater from rain and melting snow, 
plays an important role in protecting our public health 
and environment — including the oceans, rivers, and 
streams all around us.

Metro Vancouver and our members are part of a 
regional system that collects and treats over 1 billion 
litres of wastewater every day. The management of 
this regional system is guided by the Liquid Waste 
Management Plan.

Our current Integrated Liquid Waste and Resource 
Management Plan, approved by the provincial 
government in 2011, requires an update to: 

• Continue protecting human health and the 
environment 

• Integrate Indigenous perspectives

• Incorporate innovative technologies and new 
scientific developments

• Reflect societal priorities 

• Align with other initiatives

The next plan will address evolving challenges like 
climate change, sewer overflows, and contaminants 
in our environment – all while keeping costs as 
affordable as possible. 

The plan update began in 2021 and is expected to 
take three years.  

Fraser River - Northwest Langley Wastewater Treatment Plant 
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About the engagement program

The first phase of public engagement for the Liquid Waste Management Plan took place between October 25 
and November 30, 2021. Due to the COVID-19 pandemic, the engagement was held online. During this time, we 
held two online open houses and received 60 responses to our online feedback form. We have summarized what 
we heard in this report and will use the feedback, along with input from member jurisdictions and Indigenous 
Nations and peoples, to inform the next engagement phase, which includes developing draft goals, strategies 
and actions for the updated plan. 

2023 – 2024Phase 3 – 2023

Draft Plan Plan Approval

Phase 2 – 2022Phase 1 – 2021

Vision and Guiding 
Principles

Goals, Strategies  
and Actions

Pacific Spirit Regional Park 
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Public Advisory Committee 
In September 2021, Metro Vancouver established 
the Liquid Waste Management Plan Public Advisory 
Committee to provide expert knowledge and relevant 
experience to inform the update of the plan. The 
committee includes nine community members who 
bring a variety of perspectives to wastewater issues. 

Committee members participated in two meetings in 
fall 2021 and will continue to advise the project team 
during the plan update. The committee will make 
recommendations to Metro Vancouver’s Liquid Waste 
Committee after the second engagement phase.

WHAT WE DID

We conducted the following activities as part of the first phase of engagement:

Outreach

3,287  visits  
to project webpage

2 advertisements  
in the Vancouver Sun and Province newspapers 

updates sent to  

970+ email 
subscribers

  

       

22 social media posts

152,413 unique views 

6,069 comments, reactions, shares and clicks 

Engagement

1,140+ page visits to project engagement portal

360 views of project video

9 community members appointed to the Public Advisory Committee 

2 online open houses

60 questionnaire responses 

1,500 PNE survey responses about wastewater priorities   

25 workshops and meetings with member jurisdictions, technical advisory 
committees, First Nations, and the plan’s Public Advisory Committee 

250+ comments and questions received via meetings, questionnaire and emails  
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WHAT WE HEARD

Priorities for Wastewater Management in the Region 

Questionnaire respondents were asked to share their priorities for wastewater management in the region.  
Most people indicated improving water quality and minimizing sewage overflows to local waters are most 
important to them. 

What’s important to you about wastewater management for the region?  
(pick a maximum of 3)

12%

5%

20%

21%

15%

5%

22%Improving water quality in streams and creeks

Being resilient to climate impacts (e.g. prepared for flooding)

Minimizing sewage overflows to local waters

Minimizing greenhouse gas emissions (GHGs) (e.g. using renewable 

energy to displace natural gas)

Providing advanced sewage treatment 

Keeping costs low

Minimizing odours

Summary of other priorities for wastewater management in the region: 

• Including Indigenous Nations and peoples in the 
planning process   

• Recovering energy and reusing water  

• Using green infrastructure to absorb and  
filter stormwater 

• Using source control to reduce chemicals, micro 
plastics and wipes from entering the wastewater 
system and environment 

• Protecting marine and aquatic life as well as 
ecosystem health 

• Providing employment opportunities and enhanced 
opportunities for apprenticeships and training 

• Providing transparent and accessible water  
quality data   

• Restoring lost creeks and streams

• Continuing to educate and engage the public about 
wastewater topics 

• Maintaining beach and swimming access 
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Healthy Waters: For All. Forever.  
Questionnaire respondents were asked to share what the draft vision statement for the updated plan, Healthy 
Waters: For All. Forever. means to them and provide their ideas to achieve this vision. 

What does Healthy Waters. For All. 
Forever. mean to you? 

Summary of responses:  

• Waters are protected for recreational and 
agricultural purposes (e.g. swimmable, fishable, 
drinkable)   

• Waters are protected for Indigenous uses  

• Rivers, streams, aquifers, and oceans are clean for 
future generations

• Wildlife habitat and ecosystem health is maintained 
(e.g. focus on salmon and whale health) 

• Sanitary sewage is treated at wastewater treatment 
plants and doesn’t overflow to local waterways 
during rain events  

• Pollutants are kept out of stormwater 

• Water is reused (e.g. greywater, stormwater)   

• Everyone has access to clean waterways 

• Wastewater systems are resilient to climate change 

• Pollution from industry and development is 
managed 

Kayakers in Burrard Inlet
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Summary of ideas to achieve  
Healthy Waters. For All. Forever.: 

• Ban toxic chemicals that end up in local waters 

• Use green infrastructure to manage stormwater 
(e.g. use green spaces for stormwater infiltration, 
incentivize tree retention and planting on private 
property) 

• Prioritize sewer upgrades to eliminate overflows  

• Prevent illegal dumping 

• Encourage member municipalities to capture, 
infiltrate, and treat stormwater. Ensure private and 
public developments have stormwater infiltration

• Collaborate with local First Nations to set objectives 

• Encourage residents and businesses to do their part 
to protect the wastewater system and local waters 

• Use public art to promote dialogue about 
wastewater topics 

• Collaborate with industry to reduce contaminants 
(e.g. fashion industry to reduce microfibres) 

• Invest in resilient wastewater infrastructure 

• Reuse water wherever possible (e.g. grey water, 
stormwater)  

• Use advanced wastewater treatment technologies 

• Prevent industrial runoff 

• Prepare for the impacts of climate change  

• Encourage responsible development that respects 
waterways, including aquifers, and maintains tree 
canopy 

Guiding Principles 
The next plan will continue to protect the health of 
the region’s people and environment. The following 
framework for principles is proposed to help guide us 
towards this. Questionnaire respondents were asked if 
some early concepts for principles reflect their values 
and aspirations for the next plan. 

Principle 1: Innovate, strive for value 
and cost effectiveness, be resilient and 
adaptive to climate change

Summary of ideas:  

• Prioritize protecting ecosystem and wildlife health 
over striving for cost effectiveness (e.g. keeping 
costs low now may cost the region more in the 
future) 

• Take actions to implement important changes now 

• Include full cost accounting rather than just the 
short term capital cost

• Include the value of ecosystem services gained / 
lost

• Invest in resilient systems with a long service 
life to prepare for climate change impacts (e.g. 
atmospheric rivers and flooding) 

• Adapt to new and innovative technology 

• Incorporate Indigenous ways of knowing 

• Costs should be distributed equitably with some 
paying more towards costs

• Create off channel habitat so fish have some place 
to go in storm events

• Use green infrastructure and regulations to achieve 
climate resilience (e.g. set thresholds for impervious 
surfaces on a watershed scale, use forested and 
biodiverse areas for water absorption and filtration) 
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Collaborate closely with a range of 
organizations to achieve outcomes 
that are beneficial for all, share data 
on how we are doing openly and 
transparently, and align with other 
initiatives taking place in the region 

Summary of ideas: 

• Hold corporations to a higher standard of 
responsibility for water use and waste 

• Consider habitat conservation and restoration 
opportunities and gains in biodiversity

• Prioritize public education, which is sometimes 
more important than “opinion collecting” because 
there is a lack of understanding about stormwater 
issues  

• Create a legacy of diverse environmental 
stewardship leaders 

• Ensure there is an adequate industrial / commercial 
land with access to the sewage system to improve 
and enhance the region’s long term employment 
options 

• Encourage new sustainable industries to locate to 
the region

• Repair failing infrastructure 

• Help stewardship groups connect with  
Metro Vancouver 

• Take accountability for sewer overflows and 
collaborate with others to eliminate these events 

• Provide real-time transparent data to inform 
decision making. Provide an open source database 
of information  

• Align with Indigenous priorities (e.g. Burrard Inlet 
water quality objectives and the Shared Waters 
Initiative in Boundary Bay) 

• Prioritize the needs of residents and businesses 
over developers  

• Empower residents to develop solutions to issues in 
their neighbourhoods 

• Provide opportunities for non-staff members to 
connect with politicians on local issues  

Integrate equity throughout, including 
fairness and justice, to address any 
barriers that may keep people from 
accessing wastewater services 

Summary of ideas: 

• Encourage all member municipalities to retain, 
enhance, and beautify green infrastructure (e.g. 
grass swales and ditches), which are sometimes 
located in lower income neighborhoods 

• Include reconciliation with Indigenous Nations and 
peoples (e.g. include First Nations in objective-
setting and co-leadership related to watershed 
health and protecting traditional shellfish sources)

White Rock Beach 
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• Make local beaches swimmable 

• Make costs equitable (e.g. industry should pay more 
than residents) 

• Address urgent drainage issues (e.g. Little Campbell 
River) 

• Improve transparency around data sharing 

• Provide meaningful opportunities for local residents 
to meet with government representatives during 
planning processes  

• Address impacts of past decisions that were made 
without Indigenous Nation consultation (e.g. siting 
of Iona Island Wastewater Treatment Plant, the 
routing of the Highbury Interceptor, and the impacts 
of both on Musqueam Indian Band)

Minimize greenhouse gas emissions 
and contributions of pollutants to the 
environment, including the ocean and 
our local rivers and streams  

Summary of ideas: 

• Integrate low-tech stormwater infiltration solutions 
(e.g. rain gardens) to reduce pollutants

• Increase renewals and reduce natural gas 

• Use advanced and proven treatment technologies 

• Invest in eliminating pollutants so we can have a 
healthy and lasting ecosystem.

• Clarify what is meant by "minimize" 

• Hold industry accountable for their polluting 
products

• Maintain and restore riparian areas 

• Strive for a net zero impact of effluents once leaving 
the treatment facility

• Collaborate with international and local researchers 
(e.g. microplastics) 

• Re-arrange sequence to flow downhill: "including 
streams, rivers, and the ocean"

• Consider the climate impacts of urban sprawl and 
losses in biodiversity 

• Increase water quality standards for stormwater to 
address pollution (e.g. pharmaceuticals and fecal 
bacteria). 

• Require ongoing monitoring for adaptive 
management 

• Consider the climate impacts of construction 

Kanaka Creek 
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Aspirations for the Next Plan 

Questionnaire respondents were asked to share their 
aspirations for the next plan. Here is a summary of the 
ideas: 

• Clean and healthy streams and creeks (e.g. actions 
that support salmon returns) 

• Better public awareness about how individual 
actions can impact the wastewater system 
and environment (e.g. more education about 
microfibres) 

• Community integration of wastewater infrastructure

• Effective and efficient wastewater treatment that is 
affordable for residents

• Reconciliation with First Nations

• Reflective of community input

• Accelerated repairs and upgrades to the 
wastewater system to eliminate sewer overflows

• Metro Vancouver becomes a world leader in 
wastewater management

• Advanced treatment technologies at all wastewater 
treatment plants

• Action oriented with concrete plans and metrics 
(address urgent needs first) 

• Transparent reporting on plan progress including 
water quality and sewer overflow data 

• Linkages to water conservation plans

• Green infrastructure and natural filtration systems to 
improve water quality and address flood risks 

• Public education on stormwater management 

• Resilient to climate change, including flood risks 

• Collaboration opportunities, including public-
private partnerships

• Linkages to other provincial and federal regulations

• Improved standards and regulations to keep 
harmful chemicals and pollutants out of the 
wastewater system and the environment  

A heron in Burrard Inlet 
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Who provided feedback 

Where do you live?  18%

18%

14%

7%

5%

2%

2%

2%

2%

2%

11%

4%

4%

4%

4%

4%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

City of Surrey

City of Vancouver

Township of Langley

City of Burnaby

City of North Vancouver

City of New Westminster

Bowen Island Municipality

City of Delta

City of Port Coquitlam

City of Richmond

Other (outside Metro Vancouver)

City of Langley

City of Maple Ridge

City of Port Moody

City of White Rock

District of North Vancouver

Village of Anmore

Village of Belcarra

City of Coquitlam

Electoral Area A

Village of Lions Bay

District of North Vancouver

City of Pitt Meadows

Tsawwassen First Nation

District of West Vancouver

First Nation Community / Reserve Lands
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What is your gender? 

53%

0%

40%

0%

7%

0%

Female

Male

Prefer not to answer

Non-binary or gender fluid

Trans

Other

What is your age?  

Under 18 years

18 to 24 years

25 to 34 years

35 to 44 years

45 to 54 years

55 to 64 years

65 to 74 years

75 years and older

0%

30%

15%

2%

9%

6%

4%

35%
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What’s Next
Metro Vancouver will consider feedback received during the first phase of engagement to inform the next 
engagement phase, which includes developing draft goals, strategies and actions for the updated plan. 
Engagement highlights and notable project updates will be posted on the project website. Opportunities will be 
provided to provide additional input during the second phase of engagement, which is anticipated for fall 2022.

To stay informed of future opportunities to provide your feedback,  
sign up for project updates at metrovancouver.org (Search “Liquid Waste Management Plan”) 

CONTACT US

Metro Vancouver Information Centre: 
604-432-6200 
(Monday to Friday from 8:00 am to 4:30 pm)

Email: lwmp@metrovancouver.org

Website: metrovancouver.org and search “Liquid Waste Management Plan”

 

http://www.metrovancouver.org
mailto:lwmp@metrovancouver.org
http://www.metrovancouver.org
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