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#Indigenomics 
• Economics from an Indigenous worldview 

• Modern, constructive, generative Indigenous economic 
design





Indigenomics By Design 

THE INHERITANCE



Economic distortion



INDIGENOMICS AND THE UNDERDEVELOPMENT OF 
THE INDIAN RESERVE



Indigenomics is re-storying  
the narrative away from 
’Indigenous peoples are a 
fiscal burden’ towards ‘We 
are an economic 
powerhouse!



The rise of Indigenous 
economic empowerment





Over 300 legal wins to date! 



Right to an economy



The evolving 
Indigenous 
relationship



Shift in social and economic meaning 

• Indian problem to 
Indigenous economic 
empowerment

• 20 percent of Canada’s 
land base is controlled 
directly by First Nations –
shifting sphere of influence 

• 300 + legal cases won in 
Supreme Court

• We are in a legal and an 
economic relationship with 
Indigenous peoples 

2010 10 billion 
2012 12 billion
2014 16 billion 
2016 32 billion
2023 100 billion 



NIEDB Workforce Gap Report

NIEDB Workforce Gap 

• Canada is missing out on a 
whopping $27.7 billion annually 
because of its "under-utilized" 
indigenous workforce



Modern constructive, generative Indigenous 
economic design 



The emerging 100 billion annual 
Indigenous economy



The collective response 

Convening the tools, structures, resources, and 
leadership in the emerging Indigenous economy



Indigenomics is 
the response 

How  do we grow 
the Indigenous 
economy
from its current  
estimated value of 
32 billion to 100 
billion?





The growth of the Indigenous 
economy is happening in spite of  
Indian Act economics.



BC UNDRIP

Billion dollar boom: UNDRIP 
opens the door to First 
Nations partnerships



MADE IN 
VANCOUVER 



Skwachàys Lodge • An Indigenous Boutique Hotel

• Canada's first 
Indigenous Arts Hotel

• Social enterprise



Vancouver 
Indigenous 

Fashion 
Week



Supernaturals Modelling 



Iskew Air 

First Indigenous owned airline 



Salmon N’ Bannock 



MST Property 
Development 
Corporation, 
comprising three 
Vancouver-area First 
Nations which have 
embarked on 
smaller projects, the 
goal being the 
return of profits to 
the nation’s 
members for social 
and community 
development.





Squamish Nation

• Squamish Nation signed a deal in 
March 2019 with LNG for $1.1B for the 
construction of a liquified natural gas 
facility outside Vancouver





Indigenous 
Equity 
Ownership 
–The new 
normal 



Emerging visibility of structure 
of 100 billion Indigenous 
economic activity 



IN THE ABSENCE OF INDIGENOUS ECONOMIC DESIGN 



ECONOMIC RECONCILIATION 

• Indigenomics acts as a platform for economic reconciliation. 
Economic reconciliation is the space between the lived realities of 
Indigenous peoples, the need to build understanding of the 
importance of the Indigenous relationship, and the requirement for 
progressive actions for economic inclusion



The 100 
billion dollar 
Indigenous 
economic 
trajectory

It is time to get ready for the 100 billion dollar 
Indigenous economy

It is within reach!

It is possible! 

It is time!



It is time





Signed copies available at 
www.carolannehilton.com

Contact 

• Carol Anne Hilton 

• cawaaknis@me.com

• www.indigenomicsinstitute.com

mailto:cawaaknis@me.com
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Clean Transportation:
Findings and actions to strengthen the 
sector in the Metro Vancouver region

Regional Economic Prosperity Management Board Meeting
November 17, 2021

Highlights & Key Takeaways

Damon Motors

Gregory Freeman, Senior Economist
Megan Gerryts, Senior Policy Advisor
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Positioning the region for success in a rapidly evolving global economy 
Invest Vancouver Approach

PRIORITIES

INDUSTRIES

VALUE 
PROPOSITION

RELEVANT PUBLICATION (May, 2021)
Technical Paper: 
Preparing Metro Vancouver for the Digital Economy

RELEVANT PUBLICATION (May, 2021)
Memo: 
Industry Cluster Selection Criteria

RELEVANT PUBLICATION (November, 2021)
Report:
Clean Transportation: Findings and actions to 
strengthen the sector in the Metro Vancouver region
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Research Questions
What actions can policy-makers take to build 
capacity in the clean transportation sector?

Identifying competitive advantages based 
on the firms who are here now 

Strengthen by identifying and remedying 
challenges faced by firms in the region

1

2
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Research Process
September-November 2021

Sector Definition

Established the scope 
of the analysis

Identification 
of Firms

Identified firms in 
the region

Industry Interviews

Interviewed CEOs and founders of firms 
at all stages of development 

supplemented by secondary research 
e.g. PitchBook, Emsi Analyst

Analysis and 
Recommendations

Analyzed findings and 
formulated recommendations



5

Clean Transportation 
Firms in the Region

Low and Zero Emission Vehicles and 
Components

Renewable and Low Carbon Fuels and 
Charging Infrastructure

Transferable Technologies and Services
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Regional Advantages

Talent Innovation 
Ecosystem

Hydrogen 
Cluster
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 Talent and Training Programs
 Permitting Processes and Rules
 Physical Spaces
 Financial Capital Formation and Access
 Cluster Capacity Building Opportunities
 Culture of Innovation

Challenges and opportunities
to strengthen the clean transportation sector
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Critical Regional Challenges

Burdensome permitting 
process

Lack of industrial space

Absence of in-region demonstration and 
testing projects for hydrogen
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CHALLENGE:
Permitting

What we found
• Delays in acquiring permits are a major problem 
• Permitting problem acute for using and storing hydrogen 

Modernize permitting processes for projects to provide 
greater accountability, certainty, predictability, and reduced 
risk

Urgent 
Recommendation
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Physical Spaces

What we found
• Ultra-low vacancy rate means long, sometimes fruitless searches for suitable industrial 

space

Invest in industry-critical physical spaces to be leased to 
firms at below-market rates

Urgent 
Recommendation

CHALLENGE:
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Hydrogen Cluster Development

What we found
• Demonstration and testing opportunities are out of province and overseas

 Launch a hydrogen hub
 Fund a large-scale hydrogen powered heavy-duty vehicle 

demonstration project

Urgent 
Recommendation

CHALLENGE:
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Urgent actions to strengthen 
regional value proposition

Burdensome 
permitting process

Lack of industrial space

Absence of in-region 
demonstration and testing 
projects for hydrogen

Improve the permitting process to provide greater 
accountability, certainty, predictability and reduced risk
Municipal action

Invest in industry-critical physical spaces to be leased to 
firms at below-market rates
Provincial action

Launch a hydrogen hub in the region to co-locate 
hydrogen supply and demand
Multi-stakeholder collaboration
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Overview: All Recommendations
Economic Development-
Related Theme

Theme Urgency
Level Key Recommendations

Talent Development and
Training Programs

Low • Expand capacity within the BCIT Chemical and Environmental Technology program to 
increase the number of students graduating from 30 to 60 by 2025

Permitting Processes
and Rules

High • Modernize permitting processes for projects to provide greater accountability, certainty, 
predictability, and reduced risk

• Update and harmonize rules governing hydrogen

Physical Spaces High • Invest in industry-critical physical spaces to be leased to firms at below-market rates
• Amend the CleanBC Facilities Electrification Fund eligibility to include utility upgrades of 

warehouses to meet clean technology research and development (R&D) power needs

Financial Capital Formation
and Access

Medium • Assess the capital formation and syndication relationships and network interactions 
within the region’s clean transportation industry through predictive analytics work

Cluster Capacity Building
Opportunities

High • Launch a hydrogen hub
• Fund a large-scale hydrogen powered heavy-duty vehicle demonstration project
• Establish a centre to assert global leadership in hydrogen certification
• Create certainty by establishing a long-term electric power rate for hydrogen production
• Expand eligibility for zero-emission vehicle (ZEV) subsidies to include hydrogen fuel cell 

vehicles
• Strive for technology-neutral rules whenever possible

Culture of Innovation Medium • Encourage greater participation in “Project Greenlight” and other public-private 
partnerships to encourage a culture of innovation across the Metro Vancouver region
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Invest Vancouver Lead:

Conclusion & Next Steps

1

2

3 Advocacy and collaboration with 
relevant decision makers

Data analytics work to assess 
capital formation 

Best practices for permitting



Opportunity, Amplified. In a region like no other.
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