
 
 

June 1, 2018 

 
METRO VANCOUVER REGIONAL DISTRICT 

REGIONAL CULTURE COMMITTEE 
 

REGULAR MEETING 
 
 

Wednesday, June 20, 2018 
1:00 p.m. 

28th Floor Committee Room, 4730 Kingsway, Burnaby, British Columbia 
 
 

A G E N D A1 
 
 
1. ADOPTION OF THE AGENDA 
 

1.1 June 20, 2018 Regular Meeting Agenda 
That the Regional Culture Committee adopt the agenda for its regular meeting 
scheduled for June 20, 2018 as circulated. 

 
2. ADOPTION OF THE MINUTES 
 
3. DELEGATIONS 
 
4. INVITED PRESENTATIONS 
 
5. REPORTS FROM COMMITTEE OR STAFF 
 

5.1 MAXguide.org and Survivor 101 Updates 
Designated Speaker: Judy Robertson, External outreach Coordinator, External 
Relations Department 
That the MVRD Board receive for information the report dated June 1, 2018, titled 
“MAXguide.org and Survivor 101 Updates”. 

 
5.2 Metro Vancouver Cultural Grants: Adjudication Process 

Designated Speaker: Judy Robertson, External Outreach Coordinator, External 
Relations Department 
That the Regional Culture Committee receive for information the report dated 
June 1, 2018, titled “Metro Vancouver Cultural Grants: Adjudication Process”. 

 
6. INFORMATION ITEMS 
 

6.1 Regional Culture Committee – Terms of Reference 
                                                           
1 Note: Recommendation is shown under each item, where applicable. 
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7. OTHER BUSINESS 
 
8. BUSINESS ARISING FROM DELEGATIONS 
 
9. RESOLUTION TO CLOSE MEETING  

Note: The Committee must state by resolution the basis under section 90 of the Community 
Charter on which the meeting is being closed.  If a member wishes to add an item, the basis 
must be included below. 

 
10. ADJOURNMENT/CONCLUSION 

That the Regional Culture Committee adjourn/conclude its regular meeting of June 20, 2018. 
 
 
 

Membership:  
Villeneuve, Judy (C) – Surrey 
Nicholson, Maureen (VC) – Bowen Island 
 

Baldwin, Wayne – White Rock 
Ball, Elizabeth – Vancouver 
 

Dhaliwal, Sav –  Burnaby 
McPhail, Linda – Richmond 
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To: Regional Culture Committee 
 
From: Judy Robertson, External Outreach Coordinator, External Relations Department 
 
Date: June 1, 2018 Meeting Date:  June 20, 2018 
 
Subject: MAXguide.org and Survivor 101 Updates 
 
RECOMMENDATION 
That the MVRD Board receive for information the report dated June 1, 2018, titled “MAXguide.org 
and Survivor 101 Updates”. 
 
 
PURPOSE   
To provide the Regional Culture Committee with an update of MAXguide.org and Survivor 101 
activities for 2018. 
 
BACKGROUND 
For the past number of years, Metro Vancouver, working closely with member municipalities, has 
provided leadership and support to two regional initiatives focussed on building greater awareness 
and engagement with cultural and artistic events across the region. 
 

1. MAXguide.org – management and administration of Metro Vancouver’s web‐
based arts and culture regional calendar, promoting the range of cultural and 
artistic events in the Metro Vancouver region. 

2. Survivor 101 – support to the Regional Cultural Development Advisory Committee 
including the co‐development and delivery of a series of sub‐regional workshops 
for Community Arts organizations. 

 
This report brings forward an update on two tools that support arts and culture organizations across 
the Metro Vancouver region: the MAXguide.org website, administered by Metro Vancouver, and the 
Survivor 101 series which is collaboratively managed by the Regional Cultural Development Advisory 
Committee. The Regional Cultural Development Advisory Committee is comprised of Cultural 
Managers from member municipalities. The Committee meets on a quarterly basis to share best 
practises and provide training and guidance opportunities to local arts and cultural organizations.  
 
MAXGUIDE.ORG AND SURVIVOR 101 UPDATES 
MAXguide.org 
Launched February 25th, 2011, MAXguide.org, Metro Vancouver’s regional arts and culture calendar, 
is a collaboration of regional culture stakeholders, providing free listings of arts and culture events 
for arts organizations, individuals and selected art businesses. 
 
The calendar is populated by members and administered by Metro Vancouver. (Once successfully 
registered, members manage their own information and event listings, including information about 

5.1 
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their specific organization(s), affiliation(s), and venue(s). A member may have more than one 
organization for whom they input data (i.e. publicists, independent producers, etc.)) 
 
Now in its seventh year, MAXguide.org has increased its membership from 850 to 950 members with 
more than 1,000 organizations and close to 800 venue listings. Overall event listings are close to 
4,600. The numbers in each of these categories continues to increase on a regular and incremental 
basis. 
 
Two Google Analytics reports were generated for the time period of June 1, 2017 to May 31, 2018. 
(See Attachment 1.) 
 
The overall numbers for this time period show that MAXguide.org received a total of 14,144 visits 
with a duration of 1.27 minutes and 2.24 page views. Both duration and page views have remained 
constant over the last few years with a slight increase from 2017 which were 1.13 minute for duration 
and 2.2 for page views. The numbers for returning visitors shifted from 20% to 8.9% and new visitors 
increased from 80 percent to 91.1%. The change may be reflective of ever‐changing social media tools 
and their popularity. More and more people are using Twitter and Instagram as the means of 
promoting events and activities. MAXguide.org has a dedicated Twitter following of its own with over 
500 followers and also uses the Metro Vancouver Twitter account to cross promote events and 
notices. (Metro Vancouver has over 1,600 followers.) 
 
Survivor 101 
The Survivor 101 series has been well received by a wide range of region‐wide arts and culture 
organizations, both staff members, volunteers, and board directors. A key factor being that the 
organizations are given the opportunity to network with peers and share knowledge as well as 
identify capacity and sustainability issues. 
 
To date, close to 300 participants from across the region have completed one or more of the 
workshops in the series, and the completed surveys from each workshop indicate a strong desire for 
the continuation of this series and re‐running of popular and critical topics. 
 
The Regional Cultural Development Advisory Committee reconvened in January 2018 to continue 
with their roundtable discussions and to plan for the delivery of Survivor 101 in 2018 and 2019.  At a 
subsequent meeting on March 23, Regional Cultural Development Advisory Committee members 
from the Tri‐Cities confirmed they will co‐host a Lifecycle workshop on October 13, in Port Coquitlam. 
Maple Ridge confirmed they will host two workshops: Succession Planning on November 2; and 
Collaboration and Cultural Hubs on November 22.  
 
To allow for all levels of community organizations to attend, the workshops’ fee will remain at $25 
per person. Metro Vancouver will host the registration on its website and assist with the promotion 
through the database of previous attendees, MAXguide.org, Facebook and Twitter. 
 
Sustainability Community Breakfast Series 
Metro Vancouver hosts an ongoing series of Sustainability Community Breakfasts. In February and 
March 2018 a series of four sub‐regional breakfasts, entitled “Tools for the Arts and Culture 
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Community in Metro Vancouver” were presented across the region (Vancouver, North Vancouver, 
Surrey and Port Moody).  The Alliance for Arts and Culture presented on the new Spacefinder tool. 
Metro Vancouver presented on MAXguide.org, the Survivor 101 series and the Metro Vancouver 
cultural grants program. The North Vancouver Community Arts Council presented on their new 
Cultural Mapping project (Metro Vancouver supported this project in 2016 with a regional culture 
grant of $10,000) The feedback from the breakfast participants confirmed the value of the Survivor 
101 series and encouraged the Regional Cultural Development Advisory Committee to move ahead 
with workshops in 2018 and 2019.  
 
ALTERNATIVES 
This is an information report. No alternatives are presented. 
 
FINANCIAL IMPLICATIONS 
The maintenance of MAXguide.org and the co‐development of the Survivor 101 workshops series are 
funded under General Government with a budget of $5,000 managed by the External Relations 
Department. 
 
SUMMARY / CONCLUSION 
MAXguide.org and the Survivor 101 workshop series continue to be strong vehicles to inform and 
engage on cultural and artistic events and to build capacity across arts and culture organizations in 
the Metro Vancouver region. 
 
 
Attachments 
1. Google Analytics Report 
 
25357149 
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To: Regional Culture Committee 
 
From: Judy Robertson, External Outreach Coordinator, External Relations Department 
 
Date: June 1, 2018 Meeting Date:  June 20, 2018 
 
Subject: Metro Vancouver Cultural Grants: Adjudication Process 
 
RECOMMENDATION 
That the Regional Culture Committee receive for information the report dated June 1, 2018, titled 
“Metro Vancouver Cultural Grants: Adjudication Process”. 
 
 
PURPOSE   
To provide the Regional Culture Committee with guidelines for reviewing the 2018 grant applications 
that will result in the recommended allocation of the 2018 Regional Project Grants. 
 
BACKGROUND 
As part of its Terms of Reference, the Regional Culture Committee has direct responsibility for the 
review and adjudication of the cultural grant applications, to recommend the cultural grants 
allocation, and present the recommended allocation to the MVRD Board for approval. 
 
This report is brought forward to review the adjudication process. 
 
METRO VANCOUVER CULTURAL GRANTS: ADJUDICATION PROCESS 
June 20, 2018 Regional Culture Committee Meeting 
Announcement of the Metro Vancouver Regional Cultural Grants was distributed April 3, 2018 (see 
Attachment 1). The 2018 grant application deadline was May 25, 2018. Staff received the applications 
and will complete an initial logging of the total applications, undertake a pre‐screening to ensure that 
each application meets the grant requirements and compile a short list of applications for review by 
the Committee. In addition staff will create a spreadsheet of the total applications, and a spreadsheet 
of the past recipients of a Regional Projects Grant from 2013 ‐ 2017, to provide additional background 
for the allocation decision process. 
 
Members will be given a set of guidelines and forms for use in the final assessment (Attachment 2). 
The adjudication criteria assesses the organization and reviews the proposed project's merit and 
regional reach and then factors that into the evaluation of the project – regional focus, sustainability, 
timing and budgetary needs. Committee members will receive the shortlisted applications, the 
criteria and eligibility forms, and the spreadsheets at the June 20 meeting of the Committee in order 
to allow for a review of the material in advance of the July 11, 2018 allocation meeting. 
 
July 11, 2018 Regional Culture Committee Meeting 
At the July 11, 2018 meeting of the Regional Culture Committee, members will discuss the shortlisted 
2018 grant applications. Final reports from previous allocations will also be considered if an 
organization has applied in the past and was successful. Staff will provide an update of the status of 
final reports from previous years. 
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At the July 11, 2018 committee meeting, Committee members ('adjudicators') will discuss each 
shortlisted application and make a recommendation on the grant award for each of the successful 
proponents with a cap of $10,000 for a single project and with the total not to exceed $120,000. In 
2017, the Committee recommended grants between $2,000 and $5,000 to 31 organizations. 
 
Staff will prepare a report based on the recommendations of the Committee to be presented to the 
MVRD Board for approval on July 27, 2018. 
 
ALTERNATIVES 
This is an information report. No alternatives are presented 
 
FINANCIAL IMPLICATIONS 
The MVRD Cultural Grants program is funded from the Cultural Grants Reserve. As part of the 2017 
Budget Review the Board approved a fifty percent (50%) increase, phased in over five years to the 
annual funding of $100,000 for cultural grants awarded to regional cultural organizations. The 2018 
allocation will not exceed $120,000. 
 
The table below shows the Cultural Grants program dollar amounts from 2017 to 2021: 
 

 
2017 2018 2019 2020 2021 

Cultural Grants $110,000 $120,000 $130,000 $140,000 $150,000 
 
 
SUMMARY / CONCLUSION 
The allocation of the 2018 Metro Vancouver Cultural Grants will be adjudicated by the Regional 
Culture Committee and will consider the continued support of recipients who have made a long 
standing commitment to serving the region while fostering the new recipient organizations who are 
committed to expanding to a regional audience. 
 
Staff will undertake the initial review of the applications and compile a short list of applications for 
review by the Sub‐Committee. At the July 11, 2018 meeting of the Regional Culture Committee, 
members ('adjudicators') will discuss each short listed application and make a recommendation on 
the grant award for each of the successful proponents. The cap for any single project is $10,000 with 
the total grant allocation not to exceed $120,000. A report outlining the committee's 
recommendations will be presented to the July 27, 2018 meeting of the MVRD Board for approval. 
 
 
Attachments 
1. Metro Vancouver Regional Culture Grants Announcement 
2. Notice of Assessment Criteria 
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April 03, 2018 
 

CULTURAL GRANTS – APPLICATION DEADLINE MAY 25 
 
 

Cultural groups can now apply to Metro Vancouver for Regional Project Grants. 
 

The 2018 application form and the Project Grant Eligibility and Selection Criteria can be downloaded 
from www.metrovancouver.org/cultural-grants. 

 
Alternatively,   request   the   application   form and   grant   eligibility   material   by   e-mailing 
judy.robertson@metrovancouver.org or calling 604-432-6205. 

 
The Regional Project Grants will support research creation, production, dissemination, audience 
development, project staff and/or administrative capacity building and the per-project grant 
awarded to a maximum of $10,000. 

 
Completed applications must be submitted by 4 pm, Wednesday, May 25, 2018. 

 
 
 

For more information, please contact Metro Vancouver at 604-432-6200. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Metro Vancouver is a federation of 21 municipalities, one Electoral Area and one Treaty First Nation that collaboratively plans for and delivers regional-
scale services. Its core services are drinking water, wastewater treatment and solid waste management. Metro Vancouver also regulates air quality, plans 
for urban growth, manages a regional parks system and provides affordable housing. The regional district is governed by a Board of Directors of elected 
officials from each local authority. 
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2018 REGIONAL CULTURAL GRANTS ADJUDICATION 
 

Organization Name: ________________________________________________ Amount requested: $_________________ 

REGIONAL IMPACT (20%) 

The regional impact of the project. 
 
 
 
 

 

The impact of the project on the organization’s contribution to the regional arts and culture landscape. 
 
 
 
 

 

Organization’s current initiatives and past projects related to regional serving programs. 
 
 
 
 

 

ADMINISTRATIVE (20%) 

Presentation of a realistic budget and timeline. 
 
 
 

 

The organization’s ability to forecast the potential risks of the project. 
 
 
 

 

The financial stability of the organization. 
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2018 REGIONAL CULTURAL GRANTS ADJUDICATION 

 

Organization Name: ________________________________________________ Amount requested: $_________________ 

2018 Project Name: ________________________________________________ Overall Project Budget: $_________________ 

2017 Project Name: ________________________________________________ or N/A 

2017 Report Received: Yes No N/A 

2017 MV Recognition: Yes No N/A 
 

MERIT (60%) 

Artistic merit of the organization, based on past excellence and proven ability to carry out the proposed project. 
 
 
 
 

 

Merit of the artists and administrators involved in the project, based on their experience, qualifications and proven 
ability to carry out the project. 
 
 
 
 

 

The quality of programming and merit of the artistic goals of the project. 
 
 
 
 

 

Goals and their relevance to arts and culture within the region. 
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10595493  December 21, 2016 
 

Regional Culture Committee 

Terms of Reference 
 
The Regional Culture Committee is a standing committee of the Metro Vancouver Board that 
provides advice and recommendations on policies, plans, programs, budgets and issues related to 
the annual Metro Vancouver Cultural Grants Program, and Metro Vancouver’s role in advancing 
culture throughout the region.  
 
Committee Responsibilities 
Within the scope of the Board Strategic Plan, Board policies, the Metro Vancouver Financial Plan, 
and the Metro Vancouver Cultural Grants Program, the Committee oversees the review of grant 
applications and award of funds.  The Committee also considers matters, referred to it by the 
Board, related to the promotion of culture within the Metro Vancouver region.  Specific Committee 
responsibilities include the following: 
 

• Oversee the administration of the Cultural Grants Program, including the review and 
updating of application materials and criteria that are used by the Program 

• Guide efforts to raise the profile of the Cultural Grants Program among arts and culture 
organizations throughout the region; 

• Review applications for funding through the Program, and make recommendations to the 
Board on the allocation of funds each year; 

• Undertake initiatives, as directed by the Board, aimed at raising awareness of the 
importance of arts and culture to the region, and at advancing culture; and 

• Monitoring the overall state of arts and culture in the region, as well as the efforts of others 
to promote arts and culture. 

 
Committee Membership and Meetings 
The Chair, Vice Chair and members are appointed annually by the Chair of the Metro Vancouver 
Board. The Committee meets three times per year on the Metro Vancouver Cultural Grants 
Program, and at other times as required to address issues referred to the Committee by the Board.  
A quorum of 50% plus one of the Committee membership is required to conduct Committee 
business. 
 
Committee Management 
The Committee Chair, or in the absence of the Chair the Vice-Chair, is the chief spokesperson on 
matters of public interest within the Committee’s purview.  For high profile issues the role of 
spokesperson rests with the Metro Vancouver Board Chair or Vice Chair.  On technical matters or in 
cases where an initiative is still at the staff proposal level, the Chief Administrative Officer or a 
senior staff member is the appropriate chief spokesperson.  Where necessary and practical, the 
Board Chair, Committee Chair and Chief Administrative Officer confer to determine the most 
appropriate representative to speak. 
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The Chief Administrative Officer assigns a Committee Manager for the Committee.  The Committee 
Manager is responsible for coordinating agendas and serves as the principal point of contact for 
Committee members. 
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