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Fraser	River	Freshet	(Spring	Floods)	Fraser	River	Freshet	and	Coastal	Storm	Surge	Floods	

Modelled	500-yr	Fraser	
River	freshet	-	climate	
change	projec8on	to	year	
2100	with	1m	SLR	and	
higher	Fraser	peak	flow	
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Organiza8ons	Involved	

• 60+	partner	/	par8cipa8ng	organiza8ons:	federal,	provincial,	
First	Na8ons,	and	local	governments	and	non-government	
en88es	

• MV,	FVRD,	and	member	municipali8es	

• FBC	facilitates	and	coordinates	the	ini8a8ve	

• Joint	Program	CommiAee	–	staff/prac88oners	

• Leadership	CommiAee	–	decision	makers	
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Phases	of	the	Strategy	Development	

Phase	1	reported	on:	
• Coastal	and	Fraser	River	flood	scenarios	
• Projected	economic	losses	and	impacts	
• State	of	flood	mi8ga8on	works,	policies	and	prac8ces.	
Details	at	floodwise.ca.	

1 Phase	1	(2014	–	2016)	

Understanding	Flood	Risk	
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Values	and	Principles	to	Guide	the	Flood	Strategy	

Building	a	beAer	understanding	of:	
•  Flood	hazards	–	more	and	bigger	Fraser	and	coastal	floods	with	
climate	change		

•  Flood	vulnerabiliEes	–	300,000	people	displaced,	$20-30	Billion	
in	losses		

•  Flood	protecEon	infrastructure,	policies	and	pracEces	–	most	
dikes	don’t	meet	provincial	standards	for	height	and	seismic	
resilience	

Phase 1 of the Strategy (2014-2016) 
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Phases	of	the	Strategy	Development	

Phase	2	work:	
•  Flood	modelling	and	mapping	
•  Risk	assessment	
•  Flood	info	website	(FloodWise.ca)	
•  Dra4	strategy	development	and	finaliza8on	
	

2 Phase	2	(2016	–	2021)	

Building	the	Strategy		 DraL	1:	Feb	–	Mar	2021	
DraL	2:	May	–	July	2021	
En88es	with	flood	
management	responsibili8es	
	
DraL	3:	Sept	–	Oct	2021	
Public	and	stakeholders	
	

STRATEGY	REVIEW	

Final:	Nov	2021	
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Phases	of	the	Strategy	Development	

Phase	3	work:	
•  Final	steps	for	approval	of	strategy	by	en88es	with	

flood	management	responsibili8es	
•  Priori8za8on	of	recommenda8ons	
•  Implementa8on	

	

3 Phase	3	(2022	Forward)	

Approval	and	ImplementaEon		
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Key	Challenges	and	Opportuni8es	

Climate	
change	

Inter-jurisdic8onal	
hazards	and	risks	

Diversity	across	region	

Past	and	
current	
inequi8es	

Reliance	on	
structural	
approaches	

Compe88on	
for	funding	

Low	public	
awareness	

Improved	informa8on	&	tools	

Recogni8on	of	holis8c,	
integrated	approaches	

Complementary	ini8a8ves	

Desire	for	beAer	coordina8on	
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Improve	understanding	
of	Lower	Mainland	flood	

risk	and	increase	
awareness	

Goals	of	the	Strategy	

Goal	1	

Support	investment	and	
ac8ons	to	reduce	flood	risk,	
avoid	the	crea8on	of	new	risk,	
and	build	resilience	of	
communi8es,	ecosystems	and	
cri8cal	infrastructure	

Goal	2	

Strengthen	flood	risk	
governance	in	the	Lower	
Mainland	

Goal	3	
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Key	Direc8ons	(Recommended	Ac8ons)	

•  Regional	priori8za8on	of	flood	risk	areas	
•  Holis8c	approach	to	flood	risk	reduc8on	
•  Integrated	approaches	(e.g.	structural	and	non-structural)	
•  Enhancing	First	Na8ons	capacity	
•  Improving	collabora8on	and	coordina8on	
•  Regional	technical	services,	informa8on	sharing,	educa8on	
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Implementa8on	-	Governance	

Proposal	to	establish	a	new	regional	flood	enEty,	mandated	by	the	Province	
of	BC,	aligned	with	UNDRIP.	

a)  Purpose	-	To	oversee	implementa8on	of	the	LMFMS	
b)  Board	structure	and	professional	staff	
c)  Responsibili8es: 		

•  Regional	prioriEes	
•  Funding	decisions	
•  Collabora8ve	flood	planning	
•  Technical	services	
•  Public	educa8on	

Finance and Intergovernment Committee



Implementa8on	-	Funding	

Establish	a	long-term,	stable	funding	program	to:	

a)  Implement	LMFMS	recommenda8ons	

b)  Implement	projects,	policies	and	programs	aligned	with	
the	LMFMS		

c)  Support	the	opera8ons	of	the	regional	flood	en8ty	
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Dra4	1	Review	and	Comment	

Comments	on	Dra4	1	
by	March	29,	2021	to	
floodstrategy@fraserbasin.bc.ca	
	
We	encourage	a	coordinated	
review	and	response	within	partner	
organiza8ons	
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Proposed	Timeline	for	Finalizing	Strategy	

Dra4	2	Partner/Par8cipa8ng	Organiza8on	Review	

Dra4	3	Public	Engagement	

Final	Strategy	

May	–	July	

Sep	–	Oct	

Nov	2021	
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David	Marshall,	CEO		
dmarshall@fraserbasin.bc.ca	
	

Bob	Purdy,	Execu8ve	Vice	President	
bpurdy@fraserbasin.bc.ca		
	

Steve	Litke,	Director 	 	 	 		
slitke@fraserbasin.bc.ca	
	

Frances	Woo,	Program	Manager	
fwoo@fraserbasin.bc.ca		

Ques8ons?	
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